




30

Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.1, 5.2 Manage review and schedule changeover of corporate hardware requirements, implement modern, resilient 
platforms and solutions Corporate Services

5.1, 5.2 Define and meet performance and availability performance indicators for ICT systems Corporate Services

5.1, 5.2 Provide helpdesk services for efficient management of incidents and requests Corporate Services

5.1, 5.2 Procure, administer, maintain and support corporate hardware (PCs and laptops) Corporate Services

5.1, 5.2 Manage ancillary communications including printing, email and internet services and contractor support 
contracts Corporate Services

5.1, 5.2 Plan and provision for business continuity of ICT Services in line with the Risk Appetite Statement, undertaken 
annual review or when a material change to ICT hardware or systems is made Corporate Services

5.1, 5.2 Manage ongoing network storage capacity Corporate Services

5.1, 5.2 Implement network security improvements and protections as required Corporate Services

Annual Plan
PROVIDE A ROBUST, RELIABLE, SECURE, & AVAILABLE, 
ICT ENVIRONMENT
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Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

5.1 Embrace new technologies through agreement of ERP upgrade pathway for finance and 
property systems Roadmap delivered Corporate 

Services 1,2,3,4

5.1, 5.2, 
5.3, 5.4, 
5.6

Continue delivery of the ERP upgrade pathway through procurement of Records 
Management and SharePoint software products, plan and commence implementation Product delivered Corporate 

Services 1,2,3,4
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.2, 5.6 Deliver the Annual Budget Estimates and Long Term Financial Plan (LTFP) Corporate Services

1.1, 1.5 Maintain planning and environmental approvals and compliance for existing landfill operations Infrastructure

1.3, 1.4, 1.5 Achieve EPA approvals for increased height and manage landfill cell at Deloraine in accordance with approvals 
to provide for continuing operation compliance with EPA Infrastructure

5.1, 5.2 Maintenance of legislation-based delegations to the Council’s Officers Governance & Community 
Wellbeing

5.1, 5.2 Continue to provide monthly briefing reports to Council Governance & Community 
Wellbeing

5.1, 5.2 Keep the Council’s Long Term Financial Plan and associated financial estimates current Corporate Services

5.1, 5.2, 5.4, 5.6 Review the strategic and operational risk registers and implement mitigation actions considering Risk Appetite 
Statement Corporate Services

5.2, 5.6 Manage accounts payable and receivable Corporate Services

Annual Plan
DELIVER GOOD GOVERNANCE & RESILIENCE THROUGH 
SOUND CORPORATE & FINANCIAL MANAGEMENT
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.2, 5.6 Review financial policies and procedures when due or as required Corporate Services

5.2, 5.6 Provision of relevant, timely and accurate financial information for corporate and audit reporting Corporate Services

5.2, 5.6 Provide ongoing staff training for budgeting processes and monitoring Corporate Services

5.2, 5.6 Manage the Council’s rates; issue section 132 certificates (property rates), manage revenue and debtors’ 
functions Corporate Services

5.2, 5.6 Complete State Authority Returns Corporate Services

5.2, 5.6 Manage taxation compliance (submit BAS, FBT and payroll tax returns within legislative timeframes) Corporate Services

5.2, 5.6 Maintain strategic and operational risk registers Corporate Services

5.2, 5.6 Arrange annual insurance renewals and reconciliation of control accounts Corporate Services

5.2, 5.6 Maintain records management processes in line with requirements of the Archives Act 1983, including annual 
archive disposal Corporate Services

5.2, 5.6 Maintain records management system and deliver training to ensure compliance with policies Corporate Services
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.2, 5.6 Coordinate external audit programs Corporate Services

5.2, 5.6 Facilitate reporting of progress of audit recommendations and tasks Corporate Services

5.2, 5.6 Review controls for addressing fraud and corruption risk and deliver awareness training Corporate Services

5.2, 5.6 Coordinate updating of the Council’s policies and procedures in accordance with the review schedule Governance & Community 
Wellbeing

5.2, 5.6 Review and manage the Council’s gifts and benefit register Governance & Community 
Wellbeing

Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

5.2 Engage with candidates and political parties in advance of the Federal Election Engagement 
opportunities

Governance 
& Community 
Wellbeing

2,3

5.2 Councillors attend Council Meetings and Workshops in order to contribute to Policy and 
Strategy development and adoption Meeting attendance

Governance 
& Community 
Wellbeing

1,2,3,4
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.4, 5.6 Monitor implementation of audits and compliance with policy and procedures to minimise supply 
procurement and contract management risks and costs Corporate Services

5.4, 5.6 Maintain a contractor induction and verification of requirements regime in line with policy and processes Corporate Services

Annual Plan
MANAGING OUR SUPPLY CHAIN TO PROCURE GOODS & SERVICES

Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

5.5 Continue to explore opportunities for shared services and/or resource sharing 
opportunities with other councils

Shared services 
investigated

Governance 
& Community 
Wellbeing

1,2,3,4
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.1, 5.3 Provide strategic communication, media and issues management responses to the Mayor, Councillors and 
General Manager

Governance & Community 
Wellbeing

5.1, 5.3 Provide communication services and support including the production of media and project communication 
material

Governance & Community 
Wellbeing

5.1, 5.3 Provide social media and announcements in response to unplanned activities such as road closures and 
service disruptions

Governance & Community 
Wellbeing

5.1, 5.3 Provide communication services, production of media and project communication material, including 
supporting unplanned road closures, service disruptions, etc.

Governance & Community 
Wellbeing

5.1, 5.3 Production of budget related collateral including rate notice insert and waste vouchers Governance & Community 
Wellbeing

5.1, 5.3 Produce information to support special projects and engagement activities as requested (briefing notes, 
advertising, project collateral, promotional material)

Governance & Community 
Wellbeing

5.1, 5.3 Administer and coordinate all of the Council’s social media accounts Governance & Community 
Wellbeing

5.1, 5.3 Complete annual content audit of website information, update as required All Departments

Annual Plan
INFORMING & ENGAGING OUR COMMUNITY
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.1, 5.3 Develop and maintain the Council’s online presence including website Governance & Community 
Wellbeing

5.1, 5.3 Deliver design and layout for corporate documents Governance & Community 
Wellbeing

5.1, 5.3 Deliver four regular Council Newsletters (Valley News and other initiatives) Governance & Community 
Wellbeing

Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

3.1, 3.4, 
4.1

Finalise Draft 2024-2034 Community Strategic Plan, receive community feedback to 
inform agreed Plan Completed

Governance 
& Community 
Wellbeing

1,2,3,4

5.2 Deliver new place branding initiatives to engage community spaces in Meander Valley Community spaces 
activated

Governance 
& Community 
Wellbeing

1,2,3,4
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.3, 5.6 Maintain employee related records, training and reporting systems Corporate Services

5.3, 5.6 Maintain and administer the employee Code of Conduct Policy Corporate Services

5.3, 5.6 Maintain a contemporary approach to job design and currency of position descriptions Corporate Services

5.3, 5.6 Support recruitment and selection Corporate Services

5.3, 5.6 Manage and investigate workplace complaints and grievances Corporate Services

5.3, 5.6 Promote and administer the Council’s Employee Assistance Program Corporate Services

5.3, 5.6 Provide employee relations support and advice Corporate Services

5.3, 5.6 Undertake annual and periodic performance and development reviews in line with approved processes Corporate Services

5.3, 5.6 Provide advice on employee learning and development opportunities Corporate Services

5.3, 5.6 Coordinate the annual staff performance review process Corporate Services

Annual Plan
DEMONSTRATING A COMMITMENT TO OUR PEOPLE
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.3, 5.6 Coordinate register of mandatory training; including tickets, licenses and permits Corporate Services

5.3, 5.6 Process worker’s compensation claims Corporate Services

5.3, 5.6 Coordinate the delivery of Code of Conduct Policy awareness to all the Council’s employees Corporate Services

5.4, 5.6 Maintain professional advisory services for employee relations (legal and HR) Corporate Services

Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

5.3, 5.4, 
5.6

Undertake priority actions identified by employees in the Cultural Development Action 
Plan Number progressed Corporate 

Services 1,2,3,4

5.3, 5.4, 
5.6

Review and update human resource management policies and deliver employee training 
to align with contemporary practices and industrial law

Policy suite reviewed 
and training 
complete

Corporate 
Services 3,4

5.3, 5.4, 
5.6 Undertake employee culture survey and revise cultural action plan Survey complete Corporate 

Services 3,4

5.3, 5.4, 
5.6 Negotiate with all employees to form a new Enterprise Agreement Completed

Governance 
& Community 
Wellbeing

2,3,4
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Link Activity Department 
Lead

CORE PROGRAM ACTIVITIES

5.4, 5.6 Develop and implement an enhanced WH&S system so that the work environment remains healthy and safe Corporate Services

5.4, 5.6 Coordinate safety inspections and finalisation of corrective actions to minimise the risk of workplace injury or 
loss Corporate Services

5.4, 5.6 Provide information, training and supervision to ensure people take reasonable care for their own health and 
safety along with that of others Corporate Services

5.4, 5.6 Monitor third party suppliers to ensure that the supply of goods and services comply with all WH&S 
requirements Corporate Services

5.4, 5.6 Promote the Risk and WH&S Committees as a consultative forum for employees to have input into matters 
that impact upon their work health and safety Corporate Services

5.4, 5.6 Review, investigate and report incidents and near misses, recommend controls and prevention strategies Corporate Services

5.4, 5.6 Delivery of workplace WH&S wellness initiatives to encourage our people to maintain a physically and 
psychologically healthy lifestyle Corporate Services

5.4, 5.6 Provide regular reporting of WH&S incidents and performance to the Executive Management Team Corporate Services

5.4, 5.6 Maintain a fair and equitable workers’ compensation and claims management process to provide care and 
rehabilitation to minimise the costs and loss for injured employees and the Council Corporate Services

Annual Plan
ENSURING A SAFE & HEALTHY WORKPLACE

16.1.1 2024-25 Annual Plan

Meander Valley Council - Ordinary Meeting Agenda: 11 June 2024 Page 517



41

Link Activity Measure Department 
Lead

Activity
Timing

ANNUAL PROJECTS

5.4 Implement an organisation wide engagement on WH&S including sharing incident stories 
and promoting the reporting of hazards, incidents and near misses Implemented Corporate 

Services 2,3

5.3 Embed the Child and Youth Safe Organisations Framework, as required by the Tasmanian 
Government’s Child and Youth Safe Organisations Act 2023 Completed

Governance 
& Community 
Wellbeing

1,2,3,4

5.3 Implement WHS software, equipment purchases, digitisation of employee templates and 
undertake training for employees

Percentage 
Implemented

Corporate 
Services/Works 1,2,3,4
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Meander Valley Council’s Budget for 2024-25 is in-
fluenced by several key factors to ensure financial 
stability and effective service delivery.

1. Review of Long Term Financial Plan: 
The Council has prepared the 2024-25 Budget af-
ter reviewing factors that influence the long term 
financial sustainability of operations. The following 
are items that are key to decision making:

•	 Changes in employee costs
•	 Updated inflation forecasts
•	 Revenue from surplus investments
•	 Performance against financial ratios
•	 Costs of the ERP software upgrade
•	 Increased depreciation from asset manage-

ment and revaluation
•	 Investment in essential services and waste 

management
•	 Adjustments in employee numbers to meet 

service demand
•	 Fair cost recovery from ratepayers

2. Service Levels and Funding: 
The Council aims to continue maintaining the 
achievement of a low general rate while delivering 
the necessary services to support our communi-
ty. Any improvements in service levels will require 
new funding strategies or cost reductions.

3. Staffing: 
The budget for 2023-24 introduced a number of 
new roles that position the Council to respond to 
increasing demand for capital upgrades across 
our asset portfolio. The 2024-25 budget is framed 

around consolidating our capacity to maintain ex-
isting service levels across our community Infra-
structure.

4. Financial Health: 
The Council expects a healthy operating surplus of 
$2,187,500 for 2024, due to higher interest revenue 
and lower staffing costs due to vacancies through-
out the year. These conditions will not repeat in 
2024-25 and as consequence the budget for the 
upcoming year is a deficit of $299,000.

The consolidated operating statement gives a 
clear overview of the Council’s revenue, expendi-
ture, surplus, and cash flow, ensuring transparency 
and informed decision-making.

BUDGET SUMMARY 2024–25
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Parks, Sport, 
& Recreation 

Grounds

11.6%

Street 
Lighting

1.4%

Roads & 
Bridges

30.5%

Stormwater 
Management

2.7%
Waste & 
Recycling 

Management

21.2%

Community 
Health & 

Wellbeing

20.1%
Other 

Recreation & 
Culture

3.3%

Planning 
& Building 
Services

9.2%

Where is 
Council’s 
Budget 
Spent?

Roads & Bridges 30.5%

Street Lighting 1.4%

Waste & Recycling Management 21.2%

Storm Water Management 2.7%

Planning & Building Services 9.2%

Community Health & Wellbeing 20.1%

Parks, Sport, & Recreation Grounds 11.6%

Other Recreation & Culture 3.3%
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Summary of 
BUDGET ESTIMATES

Budget 
2024-25

Forecast 
2023-24

Actual
2022-23

OPERATING REVENUE

Rate and Charges $18,785,400 $17,702,500  $15,932,599 

Fees & User Charges  $1,661,800   $1,584,200  $1,568,726 

Contributions  $215,500   $331,000  $257,882 

Interest  $1,273,800   $1,656,900  $1,136,810 

Operating Grants  $5,717,500   $5,971,100  $5,175,343 

TasWater Distributions  $667,200   $662,000  $667,200 

Other Revenue  $147,200   $232,300  $274,592 

Total Operating 
Revenue $28,468,400  $28,140,000  $25,013,152 
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CAPITAL, CASH & INVESTMENTS

Capital Revenue   $9,397,400   $6,852,200  $5,007,405 

Non-Cash Adjustments   $5,848,200  $5,056,000  $881,588 

Capital Expenditure   ($18,747,619)  ($10,102,906) ($6,149,812) 

Opening Cash & 
Investment Balance   $26,839,794   $22,847,000  $24,323,042 

Closing Cash & 
Investment Balance   $23,038,776   $26,839,794  $22,847,000 

Budget 
2024-25

Forecast
2023-24

Actual
2022-23

OPERATING EXPENDITURE

Operating Wages   $10,703,400   $8,781,000  $8,437,621 

Operating Materials 
& Contracts   $9,667,400   $9,215,000  $10,143,806 

Finance Costs   $50,000   $50,000  $262,953 

Depreciation   $6,632,700   $6,233,400  $5,856,458 

State Fire Contribution   $1,431,900   $1,398,500  $1,332,800 

Other Expenditure   $282,000   $274,600  $194,737 

Total Operating 
Expenditure $28,767,400 $25,952,500  $26,228,375 

Underlying Surplus/
Deficit ($299,000) $2,187,500 ($1,215,223) 
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Closed Session Agenda
No Closed Agenda Items were identified for this Agenda

Meeting End


