


13.1.1 Draft Meander Valley Community Strategic Plan 2024-34 - Public
Comment

MADE BY US ALL

Growing a vibrant and flourishing future takes many
hands - from all levels of Government, through to the
many individuals and groups who make up our community.
We can all shape our patch of Meander Valley, and Council
has three roles to play:

Provider

Council provides resources and
plays a lead role in local services and
infrastructure.

Facilitator

Council works with and assists
stakeholders to pursue shared matters
of interest, including services.

Advocate

Council advocates on behalf of the
community by making representations,
providing resources for services, and
seeking support from those who can
influence local issues.
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OUR COMMUNITY
STRATEGIC DIRECTIONS

1. Cultivating a diverse, unified
and empowered community.

2. Valuing and protecting our
natural environment.

3. Creating a well-designed,
sustainable built environment.

4. Investing in infrastructure that
strengthens our connections.

5. Delivering responsible
leadership and governance.
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STRATEGIC DIRECTION 1.

Cultivating a diverse, unified
and empowered community.

Description

Meander Valley thrives through connection and our
community loves to find more ways to come together
— across generations and throughout the region.
Through community and health services, quality
education, artistic and cultural activities and local
sporting opportunities, we can create a vibrant social
environment where everyone belongs.

By bringing together people of all ages and backgrounds,
staying true to our local values, celebrating our diverse
stories, and fostering inclusivity, we can weave together a
close-knit community.

14 Meander Valley Community Strategic Plan 2024 to 2034
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Strategic actions

1.1

1.4

1.5

1.6

1.7

1.8

1.9

1.10

We harness the strength of our differences through
social inclusion, accessibility and encouraging a
diversity of voices to shape our communities.

We promote community wellbeing to ensure better
health outcomes through access to health, mental
health, childcare and community services where
and when we need them.

We ensure our community remains connected and
informed through regular communication and by
enhancing our digital literacy.

Our young people are supported, listened to,
contribute to the community and are given
opportunities to flourish within Meander Valley.

We identify, adapt and respond to the changing
needs of our ageing population.

We support pathways to participate, contribute
and volunteer to ensure a broad range of
community activities and interests remain
active locally and that our unique lifestyles
remain a priority.

We recognise and celebrate the achievements,
traditions, cultures and lifestyle of our communities
by supporting and growing our range of local
community events.

We commit to the process of storytelling and
sharing that acknowledges our varied histories.

We build awareness, respect, and opportunities for
First Nations peoples in Meander Valley and are
proud to showcase its Aboriginal identity.

We foster community resilience through growing
support networks and building the capacity to
respond to change by improving emergency

and natural disaster preparedness.
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STRATEGIC DIRECTION 2.

Valuing and protecting
our natural environment.

Strategic actions

2.1 We prepare for the emerging impacts
of climate change.

2.2  We support community action to reduce
our waste.

2.3  We ensure responsible use and management
of our valuable waterways.

2.4  We embed sustainable practices into business
operations and act to reduce our impacts,
including our carbon footprint.

2.5 Our planning services ensure appropriate
development which protects and enhances
the natural and built environment.

Description

Meander Valley flourishes on fertile ground. From the 26
rich soil beneath our rolling fields to the beauty of the

Western Tiers framing our horizon, the natural world that
surrounds us plays a vital role in our lives. This patch of

ours is an intricate ecosystem, home to precious native

wildlife and flora. Its fertile ground sustains us, supports

our community to grow and our future to flourish.

We value our environment, recognising how it
benefits us, and commit to protecting ecosystem
function and balance.

We commit to valuing, preserving and enhancing our
natural resources today to protect the abundance of
tomorrow. Through proactive measures and thoughtful
stewardship, we can care for and strengthen our
ecosystems, ensuring they remain resilient in the face
of a changing climate.

By respecting and nurturing our environment we invest
in biodiversity and productivity that will be there for
generations to come.
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STRATEGIC DIRECTION 3.

Creating a well-designed,
sustainable built environment.

Strategic actions

3.1  We promote increased housing options that
accommodate a range of affordability.

3.2  We focus on the intentional planning of settlements
to ensure cohesive property developments that
match need and context.

3.3  We take action to protect and preserve our
built heritage.

3.4  We value, maintain and plan for quality recreation
places, parks, green spaces and playgrounds.

3.5  We prioritise maintenance, renewal and
L development of community facilities to be safe,
Description functional, comfortable, energy efficient and fit

As our community grows and evolves, we recognise how for purpose.

important it is for our constructed spaces to adapt to 36
support new skills, ideas and ways of life on this land
— while still preserving the history that grounds us here.

We commit to maintaining, upgrading and
developing critical public amenities to be safe,
accessible, efficient.

By protecting the heritage buildings that hold our stories, 37
we reinforce the foundations of our collective identity.
By prioritising recreation, parks, green spaces and
playgrounds as we plan for the future, we enhance our
wellbeing and capacity to thrive. And by improving our
built infrastructure, we foster inclusive development
improves access to safe and secure housing. Our
planning is rooted in respecting and understanding to
the different patches of ground that exist across our
community, ensuring we grow our region in a way that’s
sustainable and true to our shared community values.

We provide responsive planning services
to the community.
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STRATEGIC DIRECTION 4.

Investing in infrastructure
that strengthens our connections.

Strategic actions

4.1  We activate community gathering places for
people to create and foster social networks.

4.2  We value and plan for recreation spaces that
are accessible for all.

4.3  Our sports facilities are maintained and available
for local clubs to promote participation.

4.4  We advocate for public transport services
in Meander Valley that grow steadily with
our population.

4.5 Our road network is safe, efficient and
well maintained.

Description

4.6  We plan and create pedestrian linkages to support

Our community has always found ways to come safe access to key community infrastructure.

together organically — whether it’'s chatting in the

street, joining a local group, or meeting in our memorial 4.7  We manage our valued community facilities
halls. With thoughtful planning and investment in to be well maintained and ensure future needs
infrastructure, we can nurture these connections and are planned for.

help our community grow even stronger in the future.

We will make it safer and more accessible to move
around the Meander Valley, by prioritising our roads,
cycling routes and pedestrian pathways. We will also
focus on creating inviting spaces for people to come
together, meet, and mingle with the diverse communities
across the Meander Valley.
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STRATEGIC DIRECTION 5.

Delivering responsible

leadership and governance.

Description

The future of Meander Valley is made by us all.

That’s why we commit to actively listening, engaging
and communicating with local residents and businesses.
Building collaborative, decision-making processes
ensures our initiatives match the unique needs and
strength of our region. By working with local businesses
and industries, we can amplify their impact and grow

a more resilient economy together.

The people that visit Meander Valley also help our
region thrive. We want to share our abundance with

the world, by promoting tourism, improving visitor
services and creating events that celebrate our local
identity. Together, we can help everyone feel welcome to
stop by, pull up a chair and make themselves at home in
Meander Valley.
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Strategic actions

5.1

5.2

5.3

54

5.5

5.6

5.7

5.8

5.9

We encourage and facilitate community
participation and engagement in decision
making processes.

We build capacity in our communities to encourage
initiative, leadership and ongoing solutions.

We maintain strong financial sustainability, planning
for current and future generations.

We have a representative, responsive and
transparent government that meets legislative
and community needs.

We have leadership and advocacy on local and
regional issues to other levels of government on
behalf of the community.

We recognize, support and celebrate our
competitive advantages in local business,
agriculture and industry.

We encourage visitation to the area through
growing a positive reputation and putting our
name on the map.

There are a range of employment opportunities
for our residents.

We attract, support and retain major events,
festivals and celebrations that put
Meander Valley on the map.
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REPORTING
OUR PROGRESS

The Strategic Plan outlines the Progress on specific projects and initiatives will
broad strategies that will guide be measured in senior management reports, delivered
the work of Meander Valley Council at monthly Council meetings. These are open to the
and our community over the next public, with agendas and minutes available on Council’s
10 years.

website.

The Strategic Plan covers multiple areas of our
community because it will take collaborative effort from
our local clubs, groups, organisations, agencies,

regional representative bodies, individuals and State and
Federal Governments to help us collect data by providing
the valuable feedback we need to stay on track. Council
commits to the ongoing development of evaluation
frameworks and looks forward to continued active

But seeing our plan come into fruition will take time, care
and constant upkeep — just like with anything you grow.
That’s why we’ll be carefully measuring our progress,
assessing each strategic action, checking in with our
community, and reporting back on programs, projects
and initiatives.

Every year, Council publishes an annual plan which
outlines what we aim to deliver in the twelve-month
financial year period. The plan will also report Council’s
progress, enabling us to assess and adapt these plans
to changing circumstances or opportunities.

engagement from our community as we work together to
ensure the future of Meander Valley is made by us all.
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14. Infrastructure Services
14.1. Discontinue Policy No. 4: Subsidised Waste Disposal for Community Groups

File Reference $13-11-002

Report Author David Murray
Director Infrastructure Services

Authorised By Jonathan Harmey
General Manager

Decision Sought Endorsement of the Council Officer’'s recommendation that Policy
No. 4: Subsidised Waste Disposal for Community Groups be made
redundant.

Vote Simple majority

Recommendation

That Council makes Policy No. 4: Subsidised Waste Disposal for Community Groups
redundant and removes it from the Policy Manual.

Report

Policy No. 4: Subsidised Waste Disposal for Community Groups is due for review. This
Policy provides direction on the Council's commitment to offer service clubs and
community groups reimbursement of waste disposal fees. The recommendation is that
the Policy be declared redundant.

It has been identified that entities other than community groups may also benefit from
subsidised waste disposal. As such, it is more efficient for these requests to be dealt with
on a case-by-case basis by the General Manager exercising legislative delegation under
section 207 of the Local Government Act 1993. This will enable a more equitable approach
to applications for subsidised waste disposal.

The review has included internal checks on the uptake of this Policy over the last four
years, with none recorded. The recommendation to make the Policy redundant is based
on no demonstrated evidence of community uptake, the cost to the Council to subsidise
the fees when also balancing a cost effective model to keep waste costs as low as possible
for the wider community, the impact on landfills filling up at a faster rate, the additional
cost to administer the Policy and the Council's position of not subsidising bins at any
community event.
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This Policy was discussed with Councillors at a Workshop held on 27 August 2024.

Attachments
1. Policy No. 4: Subsidised Waste Disposal for Community Groups 2024 September
[14.1.1 - 2 pages]

Strategy

Supports the objectives of Council’s strategic future direction
1:  asustainable natural and built environment
6.  planned infrastructure services.

See Meander Valley Community Strategic Plan 2014-24.  Click here or visit
https://www.meander.tas.gov.au/plans-reports to view.

Policy
Not applicable

Legislation

Not applicable

Consultation

Not applicable

Budget and Finance

Included in Agenda Item Report

Risk Management

Not applicable

Alternate Motion

Council can elect to continue with the Policy and defer to Workshop to discuss Policy
updates.
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14.1.1 Policy No. 4: Subsidised Waste Disposal For Community Groups 2024
September

POLICY MANUAL

Policy No. 4 Subsidised Waste Disposal for Community Groups

Purpose The purpose of this Policy is to allow for the
reimbursement of community groups for waste
disposal fees where the work performed is to benefit
the community.

Department Infrastructure Services

Author Dino De Paoli, Director

Council Meeting Date 8 September 2020

Minute Reference 176/2020

Next Review Date September 2024
POLICY

1.  Definitions

Nil.

2. _ Objective

The purpose of this Policy is to allow for the reimbursement to community groups for
waste disposal fees where waste is collected from work performed for the benefit of
the community.

3. Scope

This Policy is to apply to the Council and its employees, external service clubs and
community groups who may wish to dispose of material at the Council's waste
disposal sites and obtain reimbursement of fees paid.

4. Policy

In recognition of the valuable work carried out by service clubs and other community

groups in the Council area, a process will be made established for reimbursement of

tipping fees at the Council’s waste disposal sites. This process is dependent on the

following:

1. the group must be a recognised service club or similar not for profit community
group who are carrying out necessary community clean-up work which has the
prior approval of the Council or other appropriate authorities.
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September

2. reimbursement of fees will normally only apply to volumes of refuse not
exceeding the capacity of a single utility and/or single-axle trailer and the
number of entries to the Council's waste disposal sites for each service club or
not-for-profit group shall be restricted annually to no more than 26.

3. where a service club or community group may wish to conduct a large scale
clean up where the volumes would exceed those listed above, contact must be
made with the Director Infrastructure Services for approval of the type of
material and appropriate disposal location.

4, material deposited at the Council's waste disposal sites is restricted to normal
domestic waste, vegetation waste, construction waste and demolition waste
only.

5. normal tip fees shall be paid at the time of disposal by the service club or
community group who shall then provide the receipt to the relevant Council

officer for approval prior to reimbursement.

6.  where possible material to be disposed of at the Council’s waste disposal sites
shall be sorted for recycling purposes and deposited accordingly.

5. Legislation and Related Standards

Local Government Act 1993

6. Responsibility

The responsibility for the operation of this Policy rests with the Director Infrastructure
Services.
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14.2. Review of Policy No. 72: Approval to Occupy Road Reserves

File Reference

Report Author

Authorised By

Decision Sought

Vote

$13-11-002

David Murray
Director Infrastructure Services

Jonathan Harmey
General Manager

Review and continuation of Policy No. 72: Approval to Occupy
Road Reserves.

Simple majority

Recommendation

That Council endorses continuation of Policy No. 72: Approval to Occupy Road Reserves.

Policy No. 72

Purpose

Department
Author

Council Meeting Date
Resolution Number

Next Review Date

Approval to Occupy Road Reserves

The purpose of this Policy is to establish a basis for the
approval and controlled management of occupation of
the Council’s road reserves for street dining, sale of goods,
minor structures, skip bins or business signs within
townships.

Infrastructure Services
David Murray, Director

10 September 2024
XXX/2024

September 2028
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POLICY

1. Definitions

Occupation Licence A licence issued by the Council to occupy a portion of the
road reserve.

2. Objective

To support business development and growth through the controlled occupancy of the
Council’s road reserves and provide a basis for the assessment of licence applications.

3. Scope

This Policy applies to all road reserves within the municipality for which the Council is
responsible.

4. Policy

a.  The Council will support street dining, sale of certain goods, operation of mobile
food vans, skip bins and minor non-permanent structures in areas of the road
reserve subject to assessment of associated risks.

b.  The assessment of applications for road occupancy will be undertaken in line with
legislative requirements, sound risk management processes and prioritise public
safety.

c.  Generally, licenses will be issued by the Council for a 12 month or 24 month period
depending on the nature of the occupancy.

d.  The Council may terminate or amend a licence should:
i. a safety incident occur or is likely to occur, or
ii.  asignificant nuisance is caused, or

ii.  the licensee fails to comply with occupancy guidelines.

e.  Licence holders must hold public liability and products liability insurance cover in
accordance with the guidelines for the duration of the licence period.

f. Guidelines for Policy No. 72 should be read in conjunction with this Policy.
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5. Ledqislation and Related Standards

Local Government (Highways) Act 1982
Traffic Act 1925

Vehicle and Traffic Act 1999

Road Rules 2019

6. Responsibility

Responsibility for the operation of this Policy rests with the Director Infrastructure
Services.

Report

Policy No. 72: Approval to Occupy Road Reserves is due for review. The Policy provides
a basis for the assessment of licence applications to occupy the Council’s road reserves
for the purpose of street dining, vending or minor building works. Occupation of the
road reserve applications are assessed in accordance with the Local Government
(Highways) Act 1982, Traffic Act 1925 and the Vehicle and Traffic Act 1999.

Amendments following the review include the addition of skip bins and business signs
and also an expansion of termination or amendment of licence due to significant
nuisance is caused by the licence holder.

This Policy was discussed with Councillors at the Workshop held on 27 August 2024.

Attachments
1. Policy No 72 - Approval o Occupy Road Reserves [14.2.1 - 2 pages]

Strategy

Supports the objectives of Council’s strategic future direction
3:  vibrant and engaged communities
6:  planned infrastructure services.

See Meander Valley Community Strategic Plan 2014-24.  Click here or visit
https://www.meander.tas.gov.au/plans-reports to view.

Policy
Not applicable

Legislation

Not applicable
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Consultation

Not applicable

Budget and Finance

Not applicable

Risk Management

Not applicable

Alternate Motion

Council can adopt the Recommendation with amendments.
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POLICY MANUAL

Policy No. 72

Purpose

Department
Author

Council Meeting Date

Approval to Occupy Road Reserves
Including Dining and Vending

The purpose of this Policy is to establish a basis for
the approval and controlled management of
occupation of the Council’s road reserves for street
dining, sale of goods,— and-minor structures, skip
bins -building-works-within-tewnships—or business ;

signs within townships.

Infrastructure Services
David Murray, Director

10 September 20248 September202013-August
2024

Resolution Number xxx 3742020
| Next Review Date September 20284
| POLICY

1. Definitions

Occupation Licence

2. Objective

A licence issued by the Council to occupy a portion
of the road reserve.

To support business development and growth through the controlled occupancy of
the Council's road reserves and provide a basis for the assessment of licence

applications.

3. Scope

This Policy applies to all road reserves within the municipality for which the Council is

responsible.

4. Policy

a. The CouncilMeanderValley-Couneil will support street dining, sale of certain

goods, operation of mobile food vans, skip bins and minor ~non-permanent
structures—building-werks in areas of the road reserve subject to assessment of

associated risks.
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14.2.1 Policy No 72 - Approval O Occupy Road Reserves

b. 2———The assessment of applications for road occupancy will be undertaken
in line with legislative requirements, sound risk management processes, and
prioritise public safety.

c.  4——Generally Iticenses will be issued by the Council for a 12 month or 24

month period depending on the nature of the occupancy. In some cases, it may
be more appropriate to provide very short term approvals i.e. skip bins.

d. 5———The Council may terminate or amend a licence should:
ii. a significant nuisance is caused, or
iii._the licensee fails to comply with occupancy guidelines.

i. _a safety incident occur or is likely to occur, or

insurance cover in accordance with the guidelines for the duration of the
licence period.

e. 6———Licence holders must hold public liability and products liability

f. Guideline for Policy No. 72 should be read in conjunction with this Policy.

5. Legislation and Related Standards

Local Government (Highways) Act 1982
Traffic Act 1925

Vehicle and Traffic Act 1999

Road Rules 2019

6. Responsibility

Responsibility for the operation of this Policy rests with the Director Infrastructure
Services.
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15. Motion to Close Meeting

Refer to Local Government (Meeting Procedures) Regulations 2015: Regulation 15(1)
Vote Absolute majority

Recommendation

That Council closes the Meeting to the public for discussion of the Agenda Items listed
below:

15.2 Confirmation of Closed Minutes
Refer to Local Government (Meeting Procedures) Regulations 2015: Regulation 34(2)

15.3 Leave of Absence Applications
Refer to Local Government (Meeting Procedures) Regulations 2015: Regulation
15(2)(h)

15.4 Contract No. 260-2024-25 — Ashpalt and Bitiminous Sealing of Roads
Refer to Local Government (Meeting Procedures) Regulations 2015: Regulation
15(2)(d) regarding contracts, and tenders, for the supply of goods and services and

their terms, conditions, approval and renewal.

15.5 End of Closed Session and Release of Public Information
Refer to Local Government (Meeting Procedures) Regulations 2015: Regulation 15(8)

To be determined in Closed Council.

16. Close of Meeting
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