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As we wrap up another year, it’s amazing to 
reflect on everything that’s shaped Meander 
Valley over the past 12 months. It’s been a big 
year—full of challenges, changes, accomplish-
ments and abundance—and I’m feeling really 
optimistic and excited about what’s ahead for 
our beloved Valley.

Before we dive into the future, let’s take a 
moment to look back. This year has brought 
some significant transitions for both Council 
and our wider community, and I’d like to take 
the chance to acknowledge and thank the 
people who’ve been part of the journey.

In January, we said goodbye to Councillor 
Lochie Dornauf. While his time with us was 
short, his contributions were significant, and 
we’re grateful for his dedicated service. Soon 
after, we welcomed Councillor Daniel Smed-
ley, whose thoughtful approach and clear 
passion for Meander Valley have been a great 
addition to the table.

We also farewelled several long-standing staff 
members, some with up to 40 years of service 
under their belts. Their dedication and hard 
work have left an enduring legacy, and we 
are truly grateful for the contributions they’ve 
made to our community over the years.

Another major milestone was welcoming Jon-
athan Harmey as our new General Manager in 
August. Jonathan has been a steady and valued 
member of our team for over 15 years, most re-
cently serving as Director of Corporate Services. 
His deep understanding of Council operations, 
combined with his clear commitment to our 
community, has been a cornerstone of his lead-
ership so far.

Jonathan has a unique ability to balance long-
term strategic thinking with a genuine focus on 
community. He’s not just shaping policy or tick-
ing off projects—he’s leading with heart, listen-
ing to our residents and staff and ensuring their 
voices are reflected in the work we do. Under 
his leadership, we’ve seen stronger collabora-
tion across teams, a renewed focus on commu-
nity-driven initiatives and a shared vision for a 
future that truly aligns with the values of the Me-
ander Valley community.

One of the highlights of the year has been fi-
nalising the Meander Valley Community Strate-
gic Plan 2024–2034. This plan reflects the val-
ues and ideas our residents have shared with us 
and will guide our region’s growth over the next 
decade. Alongside it, the new Meander Valley 
Place Brand has been developed to showcase 
the unique character of our Valley. Together, 
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these projects will help strengthen local pride 
and share what makes Meander Valley special 
with the wider world.

Our Capital Works Program has also brought 
exciting progress. The new Deloraine Squash 
Courts will soon open, giving residents another 
fantastic space for sport and recreation. We’re 
also wrapping up the new Deloraine Foot Bridge 
project at the Deloraine Caravan Park, which will 
make access safer and easier for everyone. And 
speaking of the caravan park, we’ve entrusted 
its management to the APEX Club of Deloraine, 
who’ve been long-standing champions of this 
important community asset.

Looking ahead, we’re excited about plans to re-
vitalise the Deloraine Racecourse Precinct, trans-
forming it into a vibrant hub for connection and 
events. Projects like this showcase our commit-
ment to creating spaces that bring people to-
gether while preparing for the challenges and 
opportunities of the future.

Finally, I want to extend my deepest gratitude to 
everyone who has contributed to making Me-
ander Valley the wonderful place it is today. To 
my fellow Councillors, thank you for your vision, 
leadership and unwavering dedication to repre-

senting our community’s best interests. To the 
Council staff, your hard work behind the scenes 
often goes unnoticed, but your commitment, 
talent and professionalism are vital to the suc-
cess of everything we do. To our volunteers, you 
are the heart of our community, giving your time 
and energy to make a real difference in the lives 
of others. Together, you’ve all played a crucial 
role in continuing to create a vibrant, inclusive 
and sustainable Meander Valley that we can all 
be proud of.

As we step into a new year, I look forward to 
continuing this incredible journey with you all. 
There’s so much to be excited about, and I can’t 
wait to see what we achieve together in 2025 
and beyond.

Mayor Wayne Johnston, 
Meander Valley Council
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Another key focus this year has been the Fu-
ture of Local Government Review. Many in our 
communty voiced strong opposition to the State 
Government’s proposed Council amalgama-
tions. This feedback underscored and highlight-
ed the importance of local representation and 
the trust our community places in the Council 
and its leadership to protect Meander Valley’s 
identity and governance. It’s also strengthened 
our resolve to continue to advocate for our re-
gion’s best interests.

To further improve transparency and accessibil-
ity, we’ve introduced livestreaming of Council 
meetings, making it easier for residents to stay 
informed about decisions and discussions that 
shape Meander Valley. We hope this initiative 
helps more residents feel connected to the work 
of Council, and confident in the direction we’re 
heading together.

On the ground, our infrastructure program 
continues to deliver tangible results that im-
prove the daily life of our residents, with over 
$11 million invested this year. From critical road 
upgrades and the rebuild of Bracknell Hall to 
the upcoming opening of the Deloraine Squash 
Courts, these projects are making a real differ-
ence in our community’s lives. 

We’ve also started revitalising the Deloraine 
Racecourse Precinct to breathe new life into what 
has been a central gathering space for over 170 
years, while plans for Westbury’s town centre 
streetscape will enhance this historic township’s 
charm and usability. In Waste Management, the 
opening of the new weighbridge at the Delo-
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raine Waste Depot is an important step in trans-
forming it into a modern waste transfer station, 
improving sustainability and efficiency.

Another major advancement for Council this 
year has been the decision to develop a new 
Works precinct at Valley Central in Westbury. 
By centralising three depots into one location, 
we’re ensuring our Works team has the facilities 
and resources to operate more efficiently and ef-
fectively. This consolidation will improve how we 
deliver critical services and streamline how we 
meet the infrastructure needs of our community.

All of this has been made possible through 
sound financial management. This year, we’ve 
kept things on track, balancing $26 million in 
operating expenses while delivering an under-
lying surplus. This careful stewardship is key to 
balancing today’s needs with long-term stability, 
ensuring we can continue providing the services 
our community rely on.

Sustainability has also been a major focus this 
year. We’ve updated our Climate Change Miti-
gation and Adaptation Policy and committed to 
conducting a greenhouse gas audit of Council 
operations. This will help us set a benchmark for 
future efforts to reduce emissions and build a 
more sustainable future for our region.

Looking ahead, as we reflect on the progress 
we’ve made, we recognise that we operate in 
an ever-evolving landscape. Challenges such as 
rising infrastructure costs, housing development 
needs, climate change impacts and demograph-
ic shifts in Meander Valley will undoubtedly 

shape our future. Acknowledging these chal-
lenges, we’re committed to addressing key areas 
of focus in the coming financial year, ensuring 
we continue to serve our community effectively. 
We’re also finalising structure plans for Prospect 
Vale and Blackstone Heights, as well as Carrick, 
ensuring development in these areas aligns with 
community needs and preserves what makes 
them so unique, vibrant and special. Together, 
all these initiatives will help us build a thriving, 
resilient Meander Valley, ready to adapt and 
grow in the years to come. 

But of course, none of this would be possible 
without the incredible, talented people behind 
the scenes. I want to express my heartfelt thanks 
to our dedicated staff, volunteers and Council-
lors, who bring their expertise, creativity and 
hard work to everything they do. I thank you 
for your leadership and commitment to serving 
the Meander Valley community. A special men-
tion also goes to the families and loved ones 
who support us—your encouragement makes a 
huge difference.

And finally, to the residents of Meander Valley, 
your trust and involvement drive everything we 
do. You inspire the work we do every day, and I 
look forward to seeing what we can accomplish 
together in the year ahead. 

As another financial year comes to a close, I’m 
proud to share Council’s Annual Report. It’s a 
snapshot of what we’ve achieved, the challenges 
we’ve faced and the exciting plans we’re working 
on for the future of Meander Valley. This report 
reflects how we’re delivering on the goals set out 
in our Annual Plan and Budget, always with the 
aim of supporting our community and providing 
services that meet your needs.

This year has been one of growth and progress for 
Meander Valley Council, shaped by deeper com-
munity engagement and significant milestones. 
 
At the heart of our efforts this year has been 
the creation of the Meander Valley Community 
Strategic Plan 2024–2034, a project built from 
countless conversations with residents across 
the length and breadth of our community. From 
public workshops to valuable written feedback, 
your insights have helped us craft a vision that 
truly reflects what makes living in Meander Val-
ley so special. And our engagement doesn’t 
stop here—regular opportunities to connect 
and collaborate with Council will continue, en-
suring that as your needs and aspirations evolve, 
our actions remain aligned.

In tandem with this, we’ve been working to devel-
op the Meander Valley Place Brand. This exciting 
initiative is all about celebrating what makes our 
region unique. With input from residents, our 
place brand will capture the essence of Meander 
Valley—its character, its stories and its strengths. 
Not only will it help us share our Valley with visi-
tors and future residents, it’ll also build local pride 
and serve as a foundation for future projects. 

Message from
the General Manager, 
JONATHAN HARMEY
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Councillor
Daniel Smedley 
Term: From 19/2/24

Deputy Mayor
Stephanie Cameron

Councillor 
Rodney Synfield

Your community,
YOUR COUNCIL.

Councillor 
Kevin House

Mayor
Wayne Johnston

Councillor 
Anne-Marie Loader

Councillor 
Michael Kelly

The Meander Valley community is represented by nine Councillors, including 
the Mayor and Deputy Mayor, who are elected by local voters to advocate 
for and make decisions on behalf of the region. Following the October 2022 
elections, the current Council is now well into its four-year term, continuing 
to serve with dedication.

Our Councillors work closely with the Council’s management team to develop 
policies, strategies, and plans that guide the delivery of essential services and 
projects across the municipality. Together, they ensure the community’s voice 
is heard and reflected in decisions that shape the future of Meander Valley.

Councillor 
Lochie Dornauf
Term: 1/7/23 to 31/1/24

Councillor 
Ben Dudman

Outgoing Councillor

Councillor
John Temple
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Meander Valley Council's executive management team, led by the General 
Manager, ensures strong leadership, high-quality service delivery and the successful 
achievement of the Council's strategic goals.

Jonathan Harmey
General Manager 

David Murray
Director, Infrastructure 
Services

Krista Palfreyman
Director, Development 
& Regulatory Services

Matthew Millwood
Director, Works

Craig Davies 
Director, Corporate 
Services

Organisational 
STRUCTURE.

Audit Panel

COMMITTEE/
ORGANISATION REPRESENTATIVES

Great Western Tiers 
Tourism Association

Community Grants 
Committee

Councillor Dudman
Councillor House

Mayor Johnston 
Deputy Mayor Cameron (Proxy) 
General Manager (Proxy)

Councillor Dudman 
Councillor Loader

Mayor Johnston 
General Manager (Proxy)

Councillor Kelly
Councillor House

Deputy Mayor Cameron
Councillor House
Councillor Loader

Mayor Johnston
Councillor Kelly

MVC Emergency 
Management & Social 
Recovery Committee

Northern Tasmania 
Development Corporation 
[NTDC] Board

TasWater

Australia Day 
Awards Committee

Mayor Johnston 
Deputy Mayor Cameron (Proxy) 
General Manager (Proxy)

Local Government 
Association of
Tasmania

Councillor Loader 
Councillor Dudman (Proxy)

City of Launceston 
Homelessness
Advisory Committee

Mayor Johnston 
Deputy Mayor Cameron 
Councillor Kelly 
Councillor House 
Councillor Dudman 
Councillor Loader 
Councillor Temple 
Councillor Synfield 
Councillor Dornauf: 1/7/23 to 31/1/24 
Councillor Smedley: 19/2/24 to 30/6/24

Development  
Assessment Group 
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