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Strategic Plan Future Direction 6 

  
 

No. Actions and Tasks 
Strategic Plan 
Reference 

Department Quarterly KPI (30/9) Quarterly KPI (31/12) Quarterly KPI (31/3) Quarterly KPI (30/6) Performance Target 

10 Development of stormwater system 

improvement plan and present to 

Council. 

6.1 Infrastructure Review Flood and Risk Study 

documents. 

Stormwater improvement 

plan presented to Council 

Workshop. 

Stormwater improvement 

plan endorsed by Council. 

 

Prepare project budget items 

for 2021-22 Capital Works 

Program.  

 Nil Workshop presentation to Council in 

December quarter. 

11 Coordinate reactive and programmed 

maintenance of building assets. 

6.1 Infrastructure Undertake required 

maintenance. 

Undertake required 

maintenance and fire 

equipment testing. 

Undertake required 

maintenance. 

Undertake required 

maintenance, fire equipment 

testing and annual testing 

and tagging. 

Meet timeframes set out by Conquest. 

12 Deliver the bridge inspection and 

maintenance program. 

6.1, 6.3 Infrastructure Nil. Quarterly performance 

review outcomes reported. 

 

Contractors engaged for 

maintenance works, and 

for inspection program. 

Quarterly performance review 

outcomes reported and 

prepare maintenance budget 

items for 2021-22. 

Quarterly performance 

review outcomes reported 

 

Maintenance works 

completed. 

Review and document contractor 

compliance with the contract. 

13 Operate Deloraine Swimming Pool 

and provide support to community 

swimming pool at Caveside. 

6.4, 6.6 Infrastructure Commence review and 

extension of existing contract. 

Contract executed. 

 

Undertake pre-opening 

inspection and required 

maintenance.  

 

Open pool 1 December. 

Operate pool to 1 March. Report on contract 

performance. 

Document contract extension and 

contractor performance. 

14 Provision of kerbside collection 

contracts to existing urban areas for 

waste, recyclables and organics. 

6.6 Infrastructure Manage contract. Manage contract. Manage contract. Manage contract. Supervise and review contract. 

15 Provision of landfill, waste transfer 

stations and resource recovery 

operations contract. 

6.6 Infrastructure Quarterly performance review 

outcomes reported. 

Quarterly performance 

review outcomes reported. 

Quarterly performance review 

outcomes reported. 

 

Quarterly performance 

review outcomes reported. 
Supervise and review contract. 

16 Provision of hard waste collection. 6.6 Infrastructure Nil. Undertake collection. Report to Council in Annual 

Plan review. 

Nil. Report to Council by March 31 on 

collection results. 

17 Operational compliance with 

Environment Protection Notice for 

Westbury and Deloraine landfill sites. 

6.6 Infrastructure Undertake ground and 

surface water monitoring.  

 

Annual Report submission to 

EPA. 

Nil. Undertake ground and 

surface water monitoring. 

Nil. Complete reporting requirements for 

EPA in line with license requirements. 

18 Review and update User Guides for 

indoor facilities. 

6.4 Infrastructure Nil. Review and update 

guides. 

  Complete review and distribute guides to 

user groups. 
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