Agenda for an Ordinary Meeting of the Meander Valley Council to be held at the
Council Chambers Meeting Room, 26 Lyall Street, Westbury, on Tuesday 11 May
2021 at 3.00pm.

Business is to be conducted at this meeting in the order in which it is set out in this
agenda, unless the Council by Absolute Majority determines otherwise.

PRESENT

APOLOGIES

IN ATTENDANCE

CONFIRMATION OF MINUTES

Reference No. 77/2021
Councillor xx moved and Councillor xx seconded, “that the minutes of the

Ordinary Meeting of Council held on Tuesday 13 April 2021, be received and
confirmed.”

COUNCIL WORKSHOPS HELD SINCE THE LAST MEETING

Reference No. 78/2021

Date I[tems discussed:

27 April 2021 e Bracknell Hall — Presentation
e Creative Cities — Presentation
e Communications Calendar
e Waste Management Strategy
e Draft Capital Works Program 2021-22
e Deloraine High School — Presentation
e Items for Noting:
(@) Annual Report Update — March quarter
(b) Review of Policy No. 11 — Public Open Space




(c) Review of Policy No. 36 — Private Timber
Reserves
(d) Deloraine Squash Courts

ANNOUNCEMENTS BY THE MAYOR

Reference No. 79/2021

13 April 2021
Council Meeting — Westbury

27 April 2021
Council Workshop - Westbury

3 May 2021
NTDC Board Meeting — Longford

ANNOUNCEMENTS BY COUNCILLORS

Reference No. 80/2021
Nil

DECLARATIONS OF INTEREST

Reference No. 81/2021

TABLING AND ACTION ON PETITIONS

Reference No. 82/2021




PUBLIC QUESTION TIME

General Rules for Question Time:

Public question time will continue for no more than thirty minutes for ‘questions on
notice’ and ‘questions without notice'.

At the beginning of public question time, the Chairperson will firstly refer to the
questions on notice. The Chairperson will ask each person who has a question on
notice if they would like to ask their question. If they accept they will come forward
and state their name and where they are from (suburb or town) before asking their
question(s).

The Chairperson will then ask anyone else with a question without notice to come
forward and give their name and where they are from (suburb or town) before
asking their question.

If called upon by the Chairperson, a person asking a question without notice may
need to submit a written copy of their question to the Chairperson in order to clarify
the content of the question.

A member of the public may ask a Council officer to read their question for them.

If accepted by the Chairperson, the question will be responded to, or, it may be
taken on notice as a ‘question on notice’ for the next Council meeting. Questions
will usually be taken on notice in cases where the questions raised at the meeting
require further research or clarification. These questions will need to be submitted
as a written copy to the Chairperson prior to the end of public question time.

The Chairperson may request a Councillor or Council officer to provide a response.
A Councillor or Council officer who is asked a question without notice at a meeting
may decline to answer the question.

All questions and answers must be kept as brief as possible. There will be no debate
on any questions or answers.

In the event that the same or similar question is raised by more than one person, an
answer may be given as a combined response.

If the Chairperson refuses to accept a question from a member of the public, they
will provide reasons for doing so.



Questions on notice and their responses will be minuted. Questions without notice

rai

sed during public question time and the responses to them will be minuted, with

exception to those questions taken on notice for the next Council meeting.

Once the allocated time period of thirty minutes has ended, the Chairperson will
declare public question time ended. At this time, any person who has not had the

op

portunity to put forward a question will be invited to submit their question in

writing for the next meeting.

Notes

Council officers may be called upon to provide assistance to those wishing to
register a question, particularly those with a disability or from non-English
speaking cultures, by typing their questions.

The Chairperson may allocate a maximum time for each question, or maximum
number of questions per visitor, depending on the complexity of the issue, and
on how many questions are anticipated to be asked at the meeting. The
Chairperson may also indicate when sufficient response to a question has been
provided.

Limited Privilege: Members of the public should be reminded that the protection
of parliamentary privilege does not apply to Local Government, and any
statements or discussion in the Council Chamber or any documents produced are
subject to the laws of defamation.

PUBLIC QUESTION TIME

Reference No. 83/2021

PUBLIC QUESTIONS TAKEN ON NOTICE — APRIL 2021

1.1

Martin Hamilton, Westbury

(@) In last month's meeting, the General Manager announced that Council's
Senior Strategic Town Planner Jo Oliver had resigned, giving 3 months
notice. Will Council explain all the details of its planned recruitment
campaign, including where, when and how it plans to advertise the role
or, if they do not intend to advertise for candidates to fill the role, why
not?

Response by John Jordan, General Manager:

Council acknowledges and celebrates Jo Oliver's expertise and her long period

of

service to both Council and the community over the years. Recruitment in



accordance with normal practices has commenced and a planning role has
been advertised.

(b) Since being announced as Liberal Party Candidates for the House of
Assembly Election scheduled 1st May 2021, Councillors Susie Bower and
Stephanie Cameron have renamed their Meander Valley Councillor
Facebook profiles, from "Susie Bower - Councillor Meander Valley
Councillor" and "Stephanie Cameron Meander Valley Councillor" to
"Susie Bower - Liberal for Lyons" and "Stephanie Cameron Liberal
Candidate for Lyons" respectively. Given municipal councils are normally
supposed to be apolitical, does them using their MVC pages to promote
themselves as political candidates for the Liberal Party breach any code
of conduct, social media policies and the like that Meander Valley Council
have in place?

Response by John Jordan, General Manager:

Meander Valley Council is an apolitical statutory body led by nine Councillors,
who were elected to represent the local community in terms of policy and
overall decision-making processes. Both Councillor Bower and Councillor
Cameron have requested leave and declined to accept any Councillor
allowances for the period 1 April 2021 to 30 April 2021 inclusive. Both
Councillor Bower and Councillor Cameron are aware they continue to be bound
by their obligations under our Councillor Code of Conduct. The Facebook
pages were established by the councillors, not Council.

2. PUBLIC QUESTIONS WITH NOTICE — MAY 2021

Nil

3. PUBLIC QUESTIONS WITHOUT NOTICE — MAY 2021




COUNCILLOR QUESTION TIME

Reference No. 84/2021

1. COUNCILLOR QUESTIONS TAKEN ON NOTICE — APRIL 2021

1.1 Councillor Frank Nott

Will the General Manager or Director of Planning advise of a Council limit for the
number of entrances in a cul-de-sac?

Response by Krista Palfreyman, Director Development & Regulatory Services:

There is no Council limit for the number of entrances in a cul-de-sac, nor is
there a limit in the Tasmanian Standard Drawings for road and crossover
construction requirements. Council’s Director Infrastructure Services advised
that matters relating to serviceability of properties in a cul-de-sac, including
garbage bin placement and truck manoeuvrability, can be considered when
assessing engineering design for road and crossover construction.

2. COUNCILLOR QUESTIONS WITH NOTICE — MAY 2021

2.1 Cr Tanya King

In recent weeks, the last bank owned ATM in Westbury was removed.

This means that in Westbury, you cannot access your money from a bank account
without either making a purchase, or paying a fee. If you have a fortnightly pension,
and access your money once per fortnight, this could add up to over $60 a year
expended on fees — more if you want to access your money more often.

Could Council please write to Anna Bligh, CEO of the Australian Banking Association
and TasCOSS (Tasmanian Council of Social Service Inc) to advocate for better
financial support services for our regional towns?

Response by Jonathan Harmey, Acting General Manager:

Yes, Council will write to the Australian Banking Association and TasCOSS to
draw their attention to the absence of any bank owned ATM services in
Westbury and the negative impact this can have on members of the Meander
Valley community.



3. COUNCILLOR QUESTIONS WITHOUT NOTICE — MAY 2021

DEPUTATIONS BY MEMBERS OF THE PUBLIC

Reference No. 85/2021



PLANNING AUTHORITY ITEMS

For the purposes of considering the following Planning Authority items, Council is
acting as a Planning Authority under the provisions of the Land Use Planning and
Approvals Act 1993.

The following are applicable to all Planning Authority reports:

Strategic/Annual Plan Conformance

Council has a target under the Annual Plan to assess applications within
statutory timeframes.

Policy Implications
Not applicable.

Legislation
Council must process and determine the application in accordance with the
Land Use Planning and Approvals Act 1993 (LUPAA) and its Planning Scheme.
The application is made in accordance with Section 57 of LUPAA.

Risk Management

Risk is managed by the inclusion of appropriate conditions on the planning
permit.

Financial Consideration
If the application is subject to an appeal to the Resource Management Planning
and Appeal Tribunal, Council may be subject to the cost associated with
defending its decision.

Alternative Recommendations

Council can either approve the application with amended conditions or refuse
the application.

Voting Requirements

Simple Majority



PLANNING AUTHORITY 1

Reference No. 86/2021

320 AND 334 WESTBURY ROAD, PROSPECT VALE

Planning Application:

Proposal:

Author:

1) Proposal

Application

PA\21\0033

Retirement Village (65 dwellings including
associated building, retaining walls, signage, front
fence and car parking), subdivision (two (2) lots to
two (2) lots) and the demolition of the four (4)
existing buildings.

Leanne Rabjohns
Town Planner

Council has received an application for the construction of a Retirement Village
(65 dwellings including associated building, retaining walls, signage, front fence
and car parking), subdivision (two (2) lots to two (2) lots) and the demolition of
the four (4) existing buildings at 320 and 334 Westbury Road, Prospect Vale

(three (3) titles).

Applicant Respect Group Limited

Owner Respect Group Limited, S Munro & S Shaw

Property 320 and 334 Westbury Road, Prospect Vale (CTs:
237405/1, 247658/1 & 232934/1)

Zoning General Residential Zone

Discretions 8.4.2 Setbacks and building envelope for all

dwellings P3

8.4.3 Site coverage and private open space for
all dwellings P2

844 Sunlight to private open space of
multiple dwellings P1

8.4.6 Privacy for all dwellings P3

8.4.7 Frontage fences for all dwellings P1

C1.6.1  Development Standards for Buildings and
Works P2

C2.5.1  Car parking numbers P1

C2.6.2 Design and layout of parking areas P1




C2.6.5 Pedestrian access P1

C3.5.1 Traffic generation at a vehicle crossing,
level crossing or new junction P1

Existing Land Use

Nursing home & Residential

Number of Representations

Three (3)

Decision Due

12 May 2021

Planning Scheme:

Tasmanian Planning Scheme - Meander Valley.
(referred to in this report as the ‘Scheme’.)

Note: The Tasmanian Planning Scheme became
operational on 19 April 2021 and as such the
application must be assessed against this Scheme.

If approved, the application will result in the construction of a Retirement
Village of 65 dwellings with an associated community centre and car parking
areas. Retirement Village is defined as "use of land to provide permanent
accommodation for retired people or the aged and includes communal
recreational or medical facilities for residents of the village”. The proposal
includes a community centre, which is considered to cater as a communal

recreational facility.

An indicative site plan is included below. Please refer to the attachment for the

full application details and plans.
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Figure 1: Site and landscaping plan.



DEVELOPMENT SUMMARY

SITE AREA = 34 581m2
BUILT AREA = 8,.936m2

HARDSTAND AREA =13,827m2
=11.818m2
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Figure 2: Proposed subdivision plan.
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Figure 5: Retaining wall details.



2)

Standards Requiring Discretion

The application relies on the following Performance Criteria:

8.4.2 Setbacks and building envelope for all dwellings | P3
8.4.3 Site coverage and private open space for all | P2
dwellings
84.4 Sunlight to private open space of multiple | P1
dwellings
8.4.6 Privacy for all dwellings P3
8.4.7 Frontage fences for all dwellings P1
C1.6.1 Development Standards for Buildings and Works | P2
C2.5.1 Car parking numbers P1
C2.6.2 Design and layout of parking areas P1
C2.6.5 Pedestrian access P1
C3.5.1 Traffic generation at a vehicle crossing, level | P1
crossing or new junction

Summary of Assessment

The application is for the construction of 65 dwellings and community centre as
part of a Retirement Village at 320 and 334 Westbury Road, Prospect Vale
(covering three (3) titles). The site is located in the General Residential Zone.
Vehicle access is directly from Bimbimbi Avenue and Westbury Road, with an
internal driveway connecting the two roads. The proposed units comprise of
four (4) different floor plan layouts with variations to the garage component
and private open space.

The proposal covers three (3) titles - CTs: 237405/1, 247658/1 and 232934/1
(see Figure 4). CTs 237405/1 and 247658/1 are in the ownership of Respect
Group Limited and the proposal includes the realignment of the shared
boundary. CT 232934/1 is in the ownership of S Munro & S Shaw. The applicant
is currently pursuing the acquisition process to gain ownership of this title. In
accordance with section 52 of the Land Use Planning and Approvals Act 1993,
the applicant does not need to be the owner of the land to submit an
application. The application included the signed declaration that the applicant
has notified the land owner. The application can be processed and determined
prior to the acquisition process being completed.

The proposal includes four (4) retaining walls (see Figure 5). The retaining wall
along the shared boundary with 34 Bimbimbi Avenue retains the natural slope
to a maximum height of 0.9m at the boundary. The retaining wall along the
rear boundary with 7 Hyde Court, 8 Hyde Court and 18 Trafalgar Drive retains a



0.5m cut into the slope. The retaining wall between units 60 and 61 is 0.5m in
height at the boundary. The fourth retaining wall is located internally behind
units 49 and 50 and 56 and is a maximum 1.2m high.

The standards of the Scheme which require assessment of the Performance
Criteria and the application of Council’s discretion to approve or refuse the
application are outlined above and detailed in the Scheme Assessment in
Section 6.

Overview:
e A Residential Use (for a Retirement Village), is a permitted use in the
General Residential Zone.
e The total number of units is 65, one of which will be used temporarily as
a display home.
e The development comprises three stages:

Stage Development proposed

1 community centre, car parking areas, 19 units and
internal access extended from Westbury Road.

2 21 units, existing buildings used as site office during

construction stage and later demolished, and
internal access extended from Westbury Road.

3 25 units and internal access extended from
Bimbimbi Avenue.

e 64 units proposed for the Bimbimbi Avenue Lot.

e One (1) additional unit is proposed for the Westbury Road Lot.

e The boundary between CTs 237405/1 and 247658/1 is to be
realigned.

e A portion of an existing open stormwater drain will be piped to
accommodate the community centre.

e Four (4) retaining walls are located on the western portion of the
development.

e Rubbish bins are stored in the drying area of each unit. A waste
management contractor will collect the bins from inside the estate.

e The proposal triggers Performance Criteria in relation to setbacks,
private open space, sunlight, privacy, frontage fence, signage, car
parking, pedestrian walkway and new access.

e With conditions, the proposal complies with the Performance Criteria.

e Three (3) representations were received. The representations primarily
relate to the density of units, data source used in the Traffic Impact
Assessment, removal of trees impacting on privacy (visual barrier),
noise during construction and continual noise from development post



construction, removal of trees impacting on local wildlife, use of
easement, value of existing trees to residents, and impact of four (4) units
close to Trafalgar Drive residences.

With conditions the proposed development is considered to comply with the
applicable standards of the Scheme, and is recommended for approval.

3) Recommendation

It is recommended that the application for Use and Development for a
Retirement Village (65 dwellings including associated building, retaining
walls, signage, front fence and car parking), subdivision (two (2) lots to two
(2) lots) and the demolition of the existing four (4) buildings at 320 and 334
Westbury Road, PROSPECT VALE (CTs: 237405/1, 247658/1 and 232934/1) by
Respect Group Limited, be APPROVED, generally in accordance with the
endorsed plans:

a. Midson Traffic P/L - Traffic Impact Assessment — dated February 2021;

b. JMG Engineers & Planners — Report — Urban Salinity — Dated: September
2020;

c. Plans to Build - Project Number: 20009 - Drawing Number: A00-DA,
AO01-DA, A02-DA, A03-DA, A04-DA, A05-DA, A06-DA, A07-DA (2
pages), A08-DA, A09-DA, A10-DA, A11-DA, A12-DA, A13-DA, A14-DA,
A15-DA, A16-DA and A17-DA;

d. Lange Design — Landscape Concept Plan; and

e. JMG Engineers & Planners — Project Number: J2020125CL - Drawing
Number: E04, E05, SK06, SKO1 and PO1.

and subject to the following conditions:

1. Covenants or similar restrictive controls must not be included on or
otherwise imposed on the titles to the lots created by the
subdivision, permitted by this permit unless:

a) Such covenants or controls are expressly authorised by the
terms of this permit or by the consent in writing of Council;
and

b) Such covenants or similar controls are submitted for and
receive written approval by Council prior to submission of a
Plan of Survey and associated title documentation is
submitted to Council for sealing.




2. Prior to the commencement of any works, amended plans must be
submitted for approval to the satisfaction of Council’s Town Planner.
When approved, the plans will be endorsed and will then form part
of the permit. The plans must be drawn to scale with dimensions and
must show:

a) All private open space areas being adequately fenced to
provide individual areas to each unit.

b) Adequate screening to the front windows of Units 58 and 59
to a minimum height of 1.7m or to increase the sill height to
1.7m above floor level, to prevent vehicle light intrusion.

c¢) An additional two (2) car parking spaces on site, to an
appropriate standard.

d) Detailed engineering design documentation for stormwater
services, road and crossover construction, including the
extension of any Council services required to the satisfaction
of Council’s Director Infrastructure Services and in accordance
with the recommendation of the endorsed Traffic Impact
Assessment prepared by Midson Traffic Pty Ltd. Detailed
engineering documentation must be prepared by a suitably
qualified civil engineer. The design documentation must
incorporate the following:

i. Construction of road extension including kerb and
footpath of the unnamed road off Bimbimbi Avenue to
Tasmanian Standard drawings; and

ii. Piping of the open drain inside the property as shown on
the endorsed drawings.

3. Prior to the completion of Stage 1, the existing driveway crossover
on Westbury Road must be completely removed. Kerb and footpath
are to be reinstated in accordance with Tasmanian Standard Drawing
TSD-R11 and R14 to the satisfaction of the Director Infrastructure
Services (see Note 1).

4. Prior to the commencement of works for Stage 2, the Final Plan of
Subdivision must be sealed.

5. All retaining wall and associated drainage must be wholly contained
on the subject land.




6. The development must be in accordance with the Submission to

Notes:

Planning Authority Notice issued by TasWater (TWDA No
2021/00092-MVC attached).

Prior to any construction being undertaken in the Road Reservation
separate consent is required by the Road Authority. An Application
for Works in Road Reservation is enclosed. All enquiries should be
directed to Council’s Infrastructure Department on (03) 6393 5312.

Stormwater detention is required for this development. Please see
attached letter regarding the provision of detention and the
requirements of Council acting as the Stormwater Authority in
accordance with the Urban Drainage Act 2013.

Any other proposed development and/or use, including amendments
to this proposal, may require a separate planning application and
assessment against the Scheme by Council. All enquiries can be
directed to Council’'s Development and Regulatory Services on 6393
5320 or via email: mail@mvc.tas.gov.au.

This permit does not imply that any other approval required under
any other by-law or legislation has been granted. The following
additional approvals may be required before construction
commences:

a) Building approval
b) Plumbing approval

All enquiries should be directed to Council’s Permit Authority on (03)
6393 5320 or Council’s Plumbing Surveyor on 0419 510 770.

This permit takes effect after:

a) The 14 day appeal period expires; or

b) Any appeal to the Resource Management and Planning Appeal
Tribunal is abandoned or determined; or

c¢) Any other required approvals under this or any other Act are
granted.

A planning appeal may be instituted by lodging a notice of appeal with
the Registrar of the Resource Management and Planning Appeal Tribunal.



mailto:mail@mvc.tas.gov.au

A planning appeal may be instituted within 14 days of the date the
Corporation serves notice of the decision on the applicant. For more
information see the Resource Management and Planning Appeal Tribunal
website www.rmpat.tas.gov.au.

7. This permit is valid for two (2) years only from the date of approval and
will thereafter lapse if the development is not substantially commenced.
An extension may be granted if a request is received.

8. In accordance with the legislation, all permits issued by the permit
authority are public documents. Members of the public will be able to view
this permit (which includes the endorsed documents) on request, at the
Council Office.

9. If any Aboriginal relics are uncovered during works:

a) All works are to cease within a delineated area sufficient to protect
the unearthed and other possible relics from destruction,

b) The presence of a relic is to be reported to Aboriginal Heritage
Tasmania Phone: (03) 6233 6613 or 1300 135 513 (ask for Aboriginal
Heritage Tasmania) Fax: (03) 6233 5555 Email:
aboriginal@heritage.tas.gov.au; and

c¢) The relevant approval processes will apply with state and federal
government agencies.

4) Representations

The application was advertised for the statutory 14-day period from 20 March
to 9 April 2021. During the advertising period three (3) representations were
received (attached documents). A summary of the concerns raised in the
representation is provided below. While the summary attempts to capture the
essence of the concerns, it should be read in conjunction with the full
representations included in the attachments.

Concern - data source used in the Traffic Impact Assessment - out of date, not
relevant; increase in traffic numbers.

Comment: Council’'s Team Leader Engineering provided the following comments:

In response to the data relevance used for the TIA.
The existing traffic generation was calculated using Clarence Lifestyle
Village as a similar development in size and nature. Although the



http://www.rmpat.tas.gov.au/

existing development may generate slightly different traffic volumes to
that calculated using Clarence Lifestyle Village, the impact on the road
network, in relation to safety and efficiency, is not considered to be
material. It is noted that the generation for the new development was
calculated using the RMS Guide which is conservative as the peak
traffic of the road network is unlikely to coincide with the peak traffic
loading from the development. Although the traffic count date for
Westbury Road used in the TIA is from 2014, data collected by Council
Officers on Westbury Road near Bimbimbi Avenue early in 2021
indicates that the traffic volume for Westbury Road has had negligible
change since 2010. The annual average daily traffic (AADT) used in the
TIA was 15,000vpd. Council’s recent traffic count data undertaken over
a number of weeks from February to March reflect an AADT of less
than 14,000vpd, thus the volumes used in the TIA are relevant.

In response to concerns over traffic generated by the development.
Recent traffic counts along Westbury Road shows that traffic volumes
are slightly less than those used in the TIA. Based on the expected
growth of the area, the major road network will continue to operate at
a reasonable level of service for at least 10 years. Following recent
discussion with Council concerning development in Blackstone Heights
and Prospect Vale, Council Officers will be reviewing the broader traffic
network and levels of service moving forward. The information
provided by the applicant does not suggest there will be capacity or
safety issues in the network.

Concern - removal of trees impacting on privacy (visual barrier), removal of
trees impacting on local wildlife, value of existing trees to residents.

Comment: The proposal includes the removal of a number of trees along the
western and eastern side boundaries.

The Scheme map shows the subject land and surrounding land being mapped as
containing Priority Habitat vegetation. This mapping was based on TasVeg 3.0
(released in 2013). The updated TasVeg 4.0 (released in 2020) shows the land as
being Modified Land (Urban Areas) (not priority habitat).

The Natural Assets Code exempts all development and use from Priority Habitat
areas in the General Residential Zone (except for subdivisions). The proposal
includes a subdivision (realignment of a boundary between two (2) lots). The
subdivision component is solely to change the shape of the title boundaries. The
subdivision does not require any works within the land mapped as being priority
habitat and does not require the clearance of native vegetation to complete this




component. As such, the proposal complies with the Acceptable Solutions for
C7.7.1 and C7.7.2.

The area of vegetation to be removed is on uneven ground. The level outdoor area
used by the residents of Tyler House is to be retained (see Photo 1 below). The
screening trees behind this outdoor area will be partially removed to accommodate
the unit development. The existing trees within the outdoor area will remain. The
proposal includes a landscaping plan which shows tree planting to this area (see
Figure 1).

7

Photo 1: Showing the level outdoor area behind Tyler House.

In this instance, neighbouring properties have relied on vegetation on another lot
for their privacy. The Scheme provides an exemption for vegetation management
within a private garden. As such, the removal of the vegetation within an
established residential area is considered acceptable.

Concern - density of units, need to remove 4 units from proposal.

Comment: The proposal includes the construction of 65 units as part of a
Retirement Village development. The proposed Lot 1 (off Bimbimbi Ave) has an
area of 35,410m?. With a total of 64 units on Lot 1, the unit density is calculated at
1 per 553.3m% The Acceptable Solution is a site area per dwelling of not less than
325m® As such, the proposed number of units complies with the Acceptable
Solution for unit density. In accordance with the unit density requirements of the




Scheme, there is no basis to remove four (4) units from the proposal.

Concern - use of easement.

Comment: The use of the easement relates to the Right-of-carriage and Electricity
Infrastructure Easement of CT 232934/1.
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Figure 6: An extract from the Folio Plan for CT 232934/1.

The applicant is aware of the notation "Roadway” on the title (CT 232934/1) and is
pursuing legal processes to address this matter. Council’s legal advice is that there
is no evidence of the land being used as a "user road” or as a public road. A
number of adjoining properties have a right-of-carriage over this land.

The private open space and drying areas associated Units 44, 45, 46, 47 and 48
encroach into this title. However these works do not extend onto the Electricity
Infrastructure Easement as shown in Figure 6 above.

The applicant is currently pursuing the acquisition process to gain ownership of this
title and to address the easement on the title. Works on or associated with this title
(including tree removal) cannot commence until such time as the ownership and
easement on the title has been addressed. Works within this title are scheduled for
stage 3.




Concern - noise during construction, continual noise from development post
construction.

Comment: Council Environmental Health team have provided the following
comment regarding noise created as part of any construction/building works:

Prohibited hours of use for mobile machinery, forklifts or portable
equipment (e.g. power tools, air compressor, cement mixer):

Monday-Friday: before 7am and after 6pm
Saturday: before 8am and after 6pm
Sunday/public holiday: before 10am and after 6pm

The above information is per the Environmental Management and Pollution Control
(Noise) Regulations 2016.

The use of the development is for residential purposes and it not expected to
create a noise greater than a standard residential use.

Concern - impact of 4 units close to Trafalgar Drive residences.

Comment: The proposal includes a number of units in close proximity to properties
fronting onto Trafalgar Drive. The associated representors who referred to the 4
units live at 24 and 26 Trafalgar Drive, Prospect Vale.

26 Trafalgar Drive 7 & % ;
N2V

24 Trafalgar Drive

Trafalgar Drive




Within the General Residential Zone, privacy and amenity impacts are managed
through clauses relating to the Building Envelope, the location of private open
space and screening/separation. The rear boundary fence of adjoining properties
fronting Trafalgar Drive is a wooden panel fence up to 1.7m high. The house at 26
(and 28) Trafalgar Drive is double storey. The double storey component is setback
approximately 10.5m from the rear boundary.

The subject units are located at least 4.8m from these rear boundaries. The
associated private open space and drying areas are located between these units
and their rear boundaries. The plans show these areas surrounded by 1.8m high
fences. The building envelope standard allows for development within Tm of the
rear boundary. While acknowledging that there is a separate title between the units
and the rear boundary of lots fronting onto Trafalgar Drive, the applicant is
undertaking legal action to acquire this land into their ownership. The use and
development of these four (4) units is dependent on the applicant acquiring
ownership of the separate title and removing the right-of-carriage.

The proposed units are single storey and with the 1.8m high fences around the
private open space area, privacy is expected to be similar to other residential
development; and is consistent with the purpose statement of the zone.

5) Consultation with State Government and other Authorities

The application was referred to TasWater. A Submission to Planning Authority
Notice (TWDA 2021/00092-MVC) was received on 5 March 2021 (attached
document).

6) Scheme Assessment

Use Class: Residential (retirement village)

Performance Criteria

Those aspects of the development which require Council to exercise discretion
are outlined and addressed in the following tables. The Performance Criteria
outlines the specific matters that Council must consider in determining whether
to approve or refuse the application.

8.0 General Residential Zone

8.4.2 Setbacks and building envelope for all dwellings

Objective:
The siting and scale of dwellings:
(a) provides reasonably consistent separation between dwellings and their frontage




within a street;

(b) provides consistency in the apparent scale, bulk, massing and proportion of
dwellings;

(c) provides separation between dwellings on adjoining properties to allow
reasonable opportunity for daylight and sunlight to enter habitable rooms and
private open space; and

(d) provides reasonable access to sunlight for existing solar energy installations.

Performance Criteria
P3
The siting and scale of a dwelling must:
(a) not cause an unreasonable loss of amenity to adjoining properties, having regard
to:
(i) reduction in sunlight to a habitable room (other than a bedroom) of a dwelling
on an adjoining property;
(it) overshadowing the private open space of a dwelling on an adjoining property;
(iii) overshadowing of an adjoining vacant property; or
(iv) visual impacts caused by the apparent scale, bulk or proportions of the
dwelling
when viewed from an adjoining property;
(b) provide separation between dwellings on adjoining properties that is consistent
with that existing on established properties in the area; and
(c) not cause an unreasonable reduction in sunlight to an existing solar energy
(nstallation on:
()  an adjoining property; or
(i) another dwelling on the same site.

Response

Within the Bimbimbi Avenue allotment there are six (6) units that are not
contained within the Building Envelope. The reason for not meeting the
Acceptable Solution relates to a cumulative wall length in close proximity to a
boundary.




REED ESTATE LIFESTYLE DEVELOPMENT, at 320 - 340 WESTBURY RD, PROSPECT

Figure 8: Highlighting (yellow circle) the buildings that do not meet the Acceptable
Solution for Building Envelope.

As shown in Figure 8 above, the five (5) units not compliant with the Building
Envelope requirements are circled in yellow. The sixth unit is circled yellow in
Figure 9 below. In both instances, the adjoining lands are the subject titles of the
application.
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Figure 9: Highlighting (yellow circle) the building that does not met the Acceptable
Solution for Building Envelope.

In regards to the five (5) units in Figure 8, the closest boundary to the buildings
(not part of the application) is a further 4.8m to the north-west. Considering that
the units are all single storey and that their individual private open space is
screened with a 1.8m high fence, the proposed setback is considered acceptable in
terms of privacy, overshadowing and overlooking.

As stated above, the removal of vegetation in this vicinity and the construction of
units will alter the existing outlook from adjoining properties with frontage onto
Trafalgar Drive. However, single storey dwellings are typical of a residential area.
The purpose of the zone is to provide for a range of residential use or
development. The density of units on the Bimbimbi Avenue allotment is in keeping
with the relevant Acceptable Solution. There are roof mounted solar installations at
22 and 24 Trafalgar Drive, however the single storey units are not expected to
impact on these roof mounted solar panels which are setback over 10m from their
rear boundary.

Buildings on the neighbouring properties fronting Trafalgar Drive have a range of
setbacks to their rear boundaries. The proposed 4.8m separation of the units to the
shared boundaries with the properties in Table 1 is considered consistent with the
existing pattern in the immediate area.




Address Development & Setback

20 Trafalgar Drive Dwelling approximately 1m from rear boundary.
22 Trafalgar Drive Dwelling approximately 4m from rear boundary.
The roof mounted solar panels are located
approximately 10m from the rear boundary.

24 Trafalgar Drive Two outbuildings built to rear boundary.
Dwelling (with roof mounted solar panels) is
located approximately 10m from the rear

boundary.

26 Trafalgar Drive Dwelling located approximately 9m from rear
boundary.

28 Trafalgar Drive Dwelling located approximately 7.5m from rear
boundary.

30 Trafalgar Drive Outbuilding built to rear boundary.

Table 1: Setback distances of adjacent development.

In regards to the one (1) unit in Figure 9, though the setback is less than 1m, the
closest building on the adjacent title is over 12m to the north (part of Tyler House).
The unit is single storey. Their private open space is screened by a 1.8m high fence.
As such, the proposed unit is considered acceptable in terms of privacy,
overshadowing and overlooking.

Based on the above, the proposed setbacks are considered consistent with the
Objective and Performance Criteria.

8.0 General Residential Zone

8.4.3 Site coverage and private open space for all dwellings

Objective:

That dwellings are compatible with the amenity and character of the area and
provide:

(a) for outdoor recreation and the operational needs of the residents;

(b) opportunities for the planting of gardens and landscaping; and

(c) private open space that is conveniently located and has access to sunlight.

Performance Criteria

P2

A dwelling must have private open space that includes an area capable of serving as
an extension of the dwelling for outdoor relaxation, dining, entertaining and
children’s play and is:

(a) conveniently located in relation to a living area of the dwelling; and

(b) orientated to take advantage of sunlight.




Response

Each unit has been provided with a fenced area for private open space. The
designated areas have a minimum dimension of 4m. The submitted plans show
the private open spaces for Units 33 and 40 overlapping (see Figure 10 below). It
is assumed that this is a minor drafting error that can be easily corrected with a
condition. As such, it is recommended that the following condition be placed on a
permit (if approved):

Prior to the commencement of any works, amended plans must be submitted for
approval to the satisfaction of Council’s Town Planner. When approved, the plans
will be endorsed and will then form part of the permit. The plans must be drawn to
scale with dimensions and must show:
a) All private open space areas being adequately fenced to provide individual
areas to each unit.

Figure 10: Shows the private open space for Units 33 and 40.

With the recommended condition, the proposed private open spaces are
considered consistent with the Objective and Performance Criteria.




8.0 General Residential Zone

8.4.4 Sunlight to private open space for multiple dwellings

Objective:
That the separation between multiple dwellings provides reasonable opportunity for
sunlight to private open space for dwellings on the same site.

Performance Criteria

P1

A multiple dwelling must be designed and sited to not cause an unreasonable loss of
amenity by overshadowing the private open space, of another dwelling on the same
site, which is required to satisfy A2 or P2 of clause 8.4.3 of the Scheme.

Response

The separation distance between Unit 43 and the private open space of Unit 42 is
1.7m. In this instance, Unit 42 will receive direct sunlight into their private open
space during the morning as demonstrated in Figure 11.

In regards to Unit 14 and the private open space of Unit 13, the separation
distance is 2.47m. In this instance, Unit 13 will receive direct sunlight into their
private open space during the afternoon as demonstrated in Figure 12.

In both cases, this amount of sunlight into private open space is considered
acceptable and reasonable for multiple dwellings.




Figure 11: showing separation distance between Unit 43 and the private open
space of Unit 42.
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Figure 12: showing separation distance between Unit 14 and the private open
space of Unit 13.




The above private open spaces have reasonable access to sunlight and as such are
considered consistent with the Objective and Performance Criteria.

8.0 General Residential Zone

8.4.6 Privacy for all dwellings

Objective:
To provide a reasonable opportunity for privacy for dwellings.

Performance Criteria

P3

A shared driveway or parking space (excluding a parking space allocated to that
dwelling), must be screened, or otherwise located or designed, to minimise
unreasonable impact of vehicle noise or vehicle light intrusion to a habitable room of
a multiple dwelling.

Response

The separation distance between Units 58 and 59 and the shared internal driveway
is 0.99m and 1.2m (see Figure 13). The habitable room windows may be subject to
vehicle light intrusion. A condition is recommended to provide adequate screening
in front of the window to a minimum height of 1.7m or to increase the sill height
to 1.7m.

Prior to the commencement of any works, amended plans must be submitted for
approval to the satisfaction of Council’s Town Planner. When approved, the plans
will be endorsed and will then form part of the permit. The plans must be drawn to
scale with dimensions and must show:
a) adequate screening to the front windows of Units 58 and 59 to a minimum
height of 1.7m above floor level or to increase the sill height to 1.7m to
prevent vehicle light intrusion.
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Flgure 13: Showmg the separatlon distance between Units 58 and 59 to the
internal driveway.

With the recommended condition, the proposed separation distance between
Units 58 and 59 to the internal driveway is considered consistent with the Objective
and Performance Criteria.

8.0 General Residential Zone

8.4.7 Frontage fences for all dwellings

Objective:

The height and transparency of frontage fences:

(a) provides adequate privacy and security for residents;

(b) allows the potential for mutual passive surveillance between the road and the
dwelling; and

(c) is reasonably consistent with that on adjoining properties.

Performance Criteria
P1
A fence (including a free-standing wall) for a dwelling within 4.5m of a frontage
must:
(a) provide for security and privacy while allowing for passive surveillance of the
road; and
(b) be compatible with the height and transparency of fences in the street, having
regard to:

(i) the topography of the site; and




(ii) traffic volumes on the adjoining road.

Response

The proposal includes a solid section of front fence (incorporating the sign
component) facing onto Bimbimbi Avenue (see Figure 13 below). The fence is
located at the end of a short cul-de-sac, with two gates providing entrance into the
subject property. The fence component faces the grass verge. The gates face
directly onto the road and are an open metal design that allow for passive
surveillance from the road. Being auto opening gates, security and privacy is
provided. The security system to open the gates is still to be determined; however
this is not a matter considered by the Scheme.

Based on a previous Tribunal decision (File No: 58/19P) compatible (in regards to
building height) means “requires an outcome which is in harmony or broad
correspondence with the surrounding area”. The proposed height of the fence is
1.8m. Though there are no other solid 1.8m high front boundary fences in close
vicinity to this site, the fence is a continuation of an existing side boundary. It is not
unusual for side and rear boundary fences to be solid.

The entire length of the frontage is approximately 17m and the solid fence
component is 3.2m long. The fence component is 18% of the length. The
appearance of the fence is considered non-obtrusive and is in keeping with the
gate design.

Photo 2: View towards frontage off Bimbimbi Avenue.
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Figure 14: Showing the Bimbimbi Avenue fence, sign and entrance gates.

As the front fence incorporates open design gates allowing for passive surveillance,
the front fence is considered consistent with the Objective and Performance
Criteria.

C1 Signage Code

C1.6.1 Design and siting of signs

Objective:

That:

(a) signage is well designed and sited; and

(b) signs do not contribute to visual clutter or cause an unreasonable loss of visual
amenity to the surrounding area.

Performance Criteria

P2

A sign must not cause an unreasonable loss of amenity to adjoining residential
properties, having regard to:

(a) the topography of the site and the surrounding area;

(b) the relative location of buildings, habitable rooms of dwellings and private open
space;

(c) any overshadowing, and

(d) the nature and type of the sign.

Response

The proposal includes two (2) signs. One sign is located at the Bimbimbi Avenue
entrance (see Figure 14 above). The other sign is located internally near the post
boxes (see Figure 15 below). Both signs are classified Ground Based Signs.
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Figure 15: Showing the internal sign from the Westbury Road entrance.




Both signs are located within 2m of other properties located within the General
Residential Zone. Both signs state the name of the development “Reed Estate”.
The design is simple, provides identification, not illuminated and is incorporated
into a fence component. The structures are 1.8m high. The appearance will be
similar to a standard boundary fence and as such is not expected to create any
amenity impact on adjoining land by overshadowing or visual clutter.

As the sign is simple in design, provides identification and is incorporated into a
fence component, the signage is considered consistent with the Objective and
Performance Criteria.

C2.0 Parking and Sustainable Transport Code

C2.5.1 Car parking numbers

Objective:
That an appropriate level of car parking spaces are provided to meet the needs of the
use.

Performance Criteria

P1.1

The number of on-site car parking spaces for uses, excluding dwellings, must meet
the reasonable needs of the use, having regard to:

(a) the availability of off-street public car parking spaces within reasonable walking
distance of the site;

(b) the ability of multiple users to share spaces because of:

(i) variations in car parking demand over time; or

(ii) efficiencies gained by consolidation of car parking spaces;

(c) the availability and frequency of public transport within reasonable walking
distance of the site;

(d) the availability and frequency of other transport alternatives;

(e) any site constraints such as existing buildings, slope, drainage, vegetation and
landscaping;

(f) the availability, accessibility and safety of on-street parking, having regard to the
nature of

the roads, traffic management and other uses in the vicinity;

(g) the effect on streetscape; and

(h) any assessment by a suitably qualified person of the actual car parking demand
determined having regard to the scale and nature of the use and development.

P1.2

The number of car parking spaces for dwellings must meet the reasonable needs of
the use, having regard to:

(a) the nature and intensity of the use and car parking required,




(b) the size of the dwelling and the number of bedrooms; and
(c) the pattern of parking in the surrounding area.

Response

The Acceptable Solution standard for car parking spaces is two (2) spaces per
dwelling and one (1) space per three (3) dwellings for visitor parking. For 65 units
the total number of car parking spaces required is 152.

The proposal shows at least one car parking space with each unit. Including the
two (2) main car parking areas, the total number of car parking spaces provided is
150 plus four (4) motorbike parking spaces. As car parking spaces on Westbury
Road and Bimbimbi Avenue (side street) are limited, it is recommended as a
condition to provide an additional two (2) car parking spaces be provided on site:

Prior to the commencement of any works, amended plans must be submitted for
approval to the satisfaction of Council’s Town Planner. When approved, the plans
will be endorsed and will then form part of the permit. The plans must be drawn to
scale with dimensions and must show:
b) An additional two (2) car parking spaces on site, constructed to an
appropriate standard.

C2.0 Parking and Sustainable Transport Code

C2.6.2 Design and layout of parking areas

Objective:
That parking areas are designed and laid out to provide convenient, safe and
efficient parking.

Performance Criteria

P1

All parking, access ways, manoeuvring and circulation spaces must be designed and
readily identifiable to provide convenient, safe and efficient parking, having regard
to:

(a) the characteristics of the site;

(b) the proposed slope, dimensions and layout;

(c) useability in all weather conditions;

(d) vehicle and pedestrian traffic safety;

(e) the nature and use of the development;

(f) the expected number and type of vehicles;

(g) the likely use of the parking areas by persons with a disability;

(h) the nature of traffic in the surrounding area;

(i) the proposed means of parking delineation; and

(j) the provisions of Australian Standard AS 2890.1:2004 - Parking facilities, Part 1:




Off-street car parking and AS 2890.2 -2002 Parking facilities, Part 2: Off-street
commercial vehicle facilities.

Response
The proposal includes car parking spaces in garages, private driveways, car parking
adjacent to the internal driveway and two main car parking areas. In regards to the
following matters:
(a) the characteristics of the site;
The development consists of a number of dwellings with connecting internal
driveways. The car parking spaces are located conveniently throughout the
development site.

(b) the proposed slope, dimensions and layout;

The car parking areas are located on relatively flat ground. The dimensions of
the car parking areas do not met the Acceptable Solution standard within the
Scheme. However the dimensions do meet the standards within the Australian
Standard AS 2890.2-2002 Parking facilities Part 2: Off-street commercial vehicle
facilities.

(c) useability in all weather conditions;
The car parking areas are sealed and as such will be useable in all weather
conditions.

(d) vehicle and pedestrian traffic safety;

The car parking spaces link with the proposed internal driveway and pedestrian
walkways, throughout the development. The pedestrian pathways are 1.5m
wide and the development is a slow speed environment. Vehicle and pedestrian
safety is considered acceptable.

(e) the nature and use of the development;
The proposal is for a retirement village. Being a gated community, the
development is a slow speed environment.

(f) the expected number and type of vehicles;

The number of car parking spaces has been addressed in clause C2.5.1 Car
parking numbers above. Being a residential development, it is anticipated that
the vehicles will be small to medium sized cars.

(g) the likely use of the parking areas by persons with a disability;

The Scheme does not specify the number of disabled car parking spaces
required. One disabled car parking space is provided in the main car parking
area, in close proximity to the community centre.




(h) the nature of traffic in the surrounding area,

The car parking spaces relate to the proposed Retirement Village. As stated
above, being a gated community, the development is a slow speed
environment.

(i) the proposed means of parking delineation; and
The plans show the main car parking areas being line marked. The car parking
spaces adjacent to the internal driveway are delineated by surface treatment.

(j) the provisions of Australian Standard AS 2890.1:2004 - Parking facilities, Part
1: Off-street car parking and AS 2890.2 -2002 Parking facilities, Part 2: Off-street
commercial vehicle facilities.

The dimensions of the main car parking areas do not meet the Acceptable
Solution standard within the Scheme. However the dimensions do meet the
standards within the Australian Standard AS 2890.2-2002 Parking facilities Part
2: Off-street commercial vehicle facilities.

As such, the proposed dimensions are considered acceptable and consistent with
the Objectives and Performance Criteria.

C2.0 Parking and Sustainable Transport Code

C2.6.5 Pedestrian access

Objective:
That pedestrian access within parking areas is provided in a safe and convenient
manner.

Performance Criteria

P1

Safe and convenient pedestrian access must be provided within parking areas,
having regard to:

(a) the characteristics of the site;

(b) the nature of the use;

(c) the number of parking spaces;

(d) the frequency of vehicle movements;

(e) the needs of persons with a disability;

(f) the location and number of footpath crossings;

(g) vehicle and pedestrian traffic safety;

(h) the location of any access ways or parking aisles; and
(i) any protective devices proposed for pedestrian safety.

Response
The proposal shows internal concrete pedestrian walkways adjacent to the internal
driveway for the majority of the development. This pedestrian walkway provides




linkages to Bimbimbi Avenue, Westbury Road, the community centre and Tyler
House complex.

The walkway is 1.5m wide, and the Acceptable Solution standard is Tm wide.
Council’s Team Leader Engineering provided the following comments:
The requirements of AS1428.2 Design for Access and Mobility — Part 2:
Enhanced and Additional Requirements — Building and Facilities states
that a footpath must have an unobstructed width of not less than
1200mm wide. The internal footpath network for the proposed
development is 1500mm wide, which is deemed acceptable.

The internal driveway is considered a slow speed environment. The walkways
provide safe pedestrian movement with crossing points available at driveway
locations.

The disabled car parking space in the main car parking space provides pedestrian
pathway directly to the community centre.

With the width of the walkway and the slow speed environment, the internal
pedestrian walkways are considered consistent with the Objective and Performance
Criteria.

C3.0 Road and Railway Assets Code

C3.5.1 Traffic generation at a vehicle crossing, level crossing or new junction

Objective:

To minimise any adverse effects on the safety and efficiency of the road or rail
network from vehicular traffic generated from the site at an existing or new vehicle
crossing or level crossing or new junction.

Performance Criteria

P1

Vehicular traffic to and from the site must minimise any adverse effects on the safety
of a junction, vehicle crossing or level crossing or safety or efficiency of the road or
rail network, having regard to:

(a) any increase in traffic caused by the use;

(b) the nature of the traffic generated by the use;

(c) the nature of the road;

(d) the speed limit and traffic flow of the road;

(e) any alternative access to a road,;

(f) the need for the use;

(g) any traffic impact assessment; and

(h) any advice received from the rail or road authority.




Response

The application includes a Traffic Impact Assessment (TIA) prepared by Midson
Traffic P/L dated February 2021. The proposal is for a Retirement Village in
association with an existing facility (Tyler House) and incorporates an existing
access onto Westbury Road (which will be retained as a driveway crossover) and a
new access off Bimbimbi Avenue. A second existing driveway crossover off
Westbury Road that services the residence (proposed to be demolished) will be
utilised as a walkway access.

The TIA considered existing and proposed traffic generated from the site, the
accesses, number of accesses and existing road traffic/speed limits. The TIA
concludes that the proposed development is supported on traffic and parking
grounds. Council's Team Leader Engineering provided the following additional
comments:
Council Officers note that the TIA references 64 units however the
application includes a total of 65 units. This is expected to increase the
traffic volumes generated by the development by 2.1 vehicles per day and
0.4 vehicles per hour during peak times, based on vehicle loading in the
TIA. This is considered to have a negligible impact on the road network in
respect to safety and efficiency (~1.5% internal increase of the
development, ~0.014% increase to the external Westbury Road network).

Council Officers note that the entry gates off Bimbimbi Avenue are set
back off the property boundary to allow for a holding bay inside the
property. It is also noted that an additional space will be available in the
unnamed road off Bimbimbi Avenue as the driveways to the adjoining
properties are set back off the property boundary. This will allow a total of
two cars to be queued at any one time before any impact on the adjoining
properties is realised. This is considered acceptable.

Based on the above, the proposed development is considered consistent
with the Objective and Performance Criteria.




Acceptable Solutions
The following tables include an assessment of compliance against all of the
applicable Acceptable Solutions of the Scheme.

Zone Standards

Scheme Comment Assessment

Standard

8.3 Use Standards

8.3.1 Discretionary uses

A1 Residential (retirement village) = Not Applicable.
Permitted use class

A2 As above. Not Applicable.

A3 As above. Not Applicable.

A4 As above. Not Applicable.

8.3.2 Visitor Accommodation

A1 & A2 The application is for Residential Not Applicable.

(retirement village), not visitor
accommodation.

8.4.1 Residential Density for multiple dwellings
AT Multiple dwelling (means more than 2 Complies with Acceptable
dwellings on a site). The application Solution.

classification is Retirement Village.
Proposed Lot 1 (off Bimbimbi Ave) =
35410m? / 64 units = 553.3m? (the
standard is 325m?.

8.4.2 Setbacks and building envelope for all dwellings

Al Bimbimbi Avenue lot — front boundary is | Complies with Acceptable
off Bimbimbi Avenue (primary frontage) | Solution.

— all units are at least 4.5m from
Bimbimbi Avenue (not a vacant site — as
existing dwelling).

The secondary frontage onto Westbury
Road - buildings are setback more than
3m.

Westbury Road lot is an internal access
lot, so all development is greater than
4.5m from Westbury Road.

A2 Garages are located more than 5.5m Complies with Acceptable
from Bimbimbi Avenue and Westbury Solution.
Road primary frontages.

A3 On Westbury Road lot — the community | Relies on Performance

centre and display home all fit the Criteria.




building envelope.

On the Bimbimbi Avenue lot — 5 units
build to rear boundary, 1 unit build less
than 1m from shared boundary with
Westbury Road lot.

8.4.3

Site coverage and private open space for a

Il dwellings

A1

Site coverage for Bimbimbi Avenue lot—
32% roof area. Site coverage for
Westbury Road lot is less than 50%.

All units have floor level on ground.

Definitions: private open space means an
outdoor area of the land or dwelling for
the exclusive use of the occupants of the
land or dwelling, excluding areas
proposed or approved for vehicle access
or vehicle parking.

The units are not delineated by fences,
as such private open space of 60m? per
unit is achievable. The definition of
private open space does not include the
need for fences.

Outdoor
area m?
A -single | 31 bins
A - double | 31 + bins
B 31.5 bins
C 34.5 bins
NOTE: that bins shown for A double
could be located in the drying area. Area
around the units would meet the 60m?
private open space requirement.

Unit type Drying area

Solution.

A2

Each unit has an alfresco area of over
30m? (24m?).

All alfresco areas have a minimum
dimension of 4m.

Some POS is located on another title.
Lot orientation on Westbury Road
frontage of Bimbimbi Avenue lot is less

Criteria.

Complies with Acceptable

Relies on Performance




than 30 degrees.
Gradient meets standard.

Some courtyard area shown overlays
another courtyard area — assuming a
mistake, there is ample space to not
overlay and could be conditioned.

8.4.4 Sunlight to private open space of multiple dwellings
Al Not all private open spaces complies. Relies on Performance
Criteria.
8.4.5 Width of openings for garages and carports for all dwellings
Al No garage/carport openings facing the | Complies with Acceptable
primary frontage are within 12m. Solution.
8.4.6 Privacy for all dwellings
Al All floors on ground level. Complies with Acceptable
Solution.
A2 As above. Complies with Acceptable
Solution.
A3 Some units are less than 2.5m from the | Relies on Performance
unit to internal driveway and window sill | Criteria
height is less than 1.7m — healthy and
connected communities.
8.4.7 Frontage fences for all dwellings
Al Off Bimbimbi Avenue - Relies on Performance
fence height is 1.8m and a portion is Criteria
solid up to 1.8m — does not fit
exemption. Allows for passive
surveillance through gate.
8.4.8 Waste storage for multiple dwellings
A1 2 bins with each unit — can be placed in | Complies with Acceptable
the clothes drying area that is fenced. Solution.
8.5 Development Standards for Non-dwellings
8.5.1 Non-dwelling development
A1 Community centre Complies with Acceptable
Setback — 16m. Solution.
A2 The community centre fits the building Complies with Acceptable
envelope. Solution.
A3 The community centre covers less than Complies with Acceptable
50% coverage. Solution.
A4 Not applicable. Not Applicable.
A5 The community centre’s waste storage Complies with Acceptable

area screened.

Solution.




A6 Heat pumps exempt as more than 10m | Not Applicable.
from a boundary — clause 4.6.11.

8.5.2 Non-residential garages and carports

AT Not applicable. Not Applicable.

A2 As above. Not Applicable.

8.6 Development Standards for Subdivision

8.6.1 Lot Design

Al Each lot is larger than 450m?. Existing Complies with Acceptable
buildings will meet the setback Solution.
standards.

A2 Frontages are existing and the proposal | Complies with Acceptable
does not change the front boundary Solution.
width.

A3 Both lots already have frontage to a Complies with Acceptable
Council maintained road. Solution.

A4 The lots meet the orientation standard. | Complies with Acceptable

Solution.

8.6.2 Roads

Al No new roads are proposed. Not Applicable

8.6.3 Services

A1 The lots are connected to reticulated Complies with Acceptable
water. Solution.

A2 The lots are connected to sewerage Complies with Acceptable
services. Solution.

A3 The lots are connected to stormwater Complies with Acceptable
system. Solution.

Cc1 Signage Code

Scheme Comment Assessment

Standard

C1.2 Application of this Code
Ground Based Sign — can be considered | Code applies.
in all zones, the proposal is for one (1)
sign per lot frontage, the maximum
height is 1.8m and the wall is part of the
sign design.

C1.6.1 Design and siting of signs

A1 Can be constructed in all zones. Complies with Acceptable

Solution.
A2 The signs are located on either a Relies on Performance

boundary or in close proximity to a
boundary.

Criteria.




A3 One (1) sign per road frontage Complies with Acceptable
Solution.
C1.6.2 llluminated signs
AT ‘ The signs are not illuminated. ‘ Not Applicable.
C1.6.3 Third party sign
Al ‘ The signs are not third party signs. ‘ Not Applicable.
C1.64 Signs on local heritage places and in local heritage precincts and local
historic landscape precincts.
A1 ‘ The property is not heritage listed. ‘ Not Applicable.
C2 Parking and Sustainable Transport Code
Scheme Comment Assessment
Standard
c2.2 Application of this Code
‘ Applies to all use and development. ‘ Code applies.
C2.5.1 Car parking numbers
A1 Residential = two (2) spaces per unit + Relies on Performance
one (1) space per three (3) units (22 Criteria.
visitor spaces).
The total requirement is 152 parking
spaces. The plans show 150 parking
spaces (plus 4 motorbike parking).
C2.5.2 Bicycle parking numbers
Al Not a requirement for Retirement Not Applicable.
Village.
C2.5.3 Motorcycling parking numbers
A1 ‘ Retirement Village — not applicable. ‘ Not Applicable.
C2.54 Loading bays
A1l ‘ Retirement Village — not applicable. ‘ Not Applicable.
C2.5.5 Number of car parking spaces within the General Residential Zone and
Inner Residential zone
A1 ‘ Retirement Village — not applicable. ‘ Not Applicable.
C2.6.1 Construction of parking areas
A1 All driveways and parking areas are Complies with Acceptable
drained. Solution.
The materials to be used are not stated;
however it is implied by the plans that
the driveway and parking areas would
have an impervious seal.
C2.6.2 Design and layout of parking areas
A1.1 The plans state that parking area will be | Relies on Performance

constructed to meet the Australian Criteria.




Standard.

Vehicles can enter and exit in a forward
direction.

Plans show the car parking spaces being
delineated.

Car parking spaces 5.5m x 2.4m —
manoeuvring area = 5.5m.

The standard is 2.6m x 5.4m with an aisle
width of 6.4m.

A1.2 Disabled car parking is located within
the main car parking area — closest to
the community centre. The plans show
that the car parking area will be
constructed to AS/NZS 2890.6.

C2.6.3 Number of accesses for vehicles

Al Each lot has only one (1) crossover Complies with Acceptable
(existing). The Acceptable Solution is 1 Solution.
Crossover.

A2 The land is not zoned Central Business Not Applicable.
Zone.

C2.64 Lighting of parking within the General Business Zone and Central
Business Zone

AT The properties are located within the Not Applicable.
General Residential Zone.

C2.6.5 Pedestrian access

A1.1 Pedestrian walkway goes close, but not | Relies on Performance
directly to the car parking area. Criteria.

A1.2 Pedestrian walkway goes close, but not
directly to the disabled car parking
space.

C2.6.6 Loading bays

A1 The proposal does not trigger the Not Applicable.
requirement for assessment for a
loading bay — see clause 5.6.2 (b)

A2 See above Not Applicable.

c2.6.7 Bicycles parking and storage facilities within the General Business Zone
and Central Business Zone

AT The property is not zoned General Not Applicable.
Business Zone or Central Business Zone.

A2 As above Not Applicable.

C2.6.8 Siting of parking and turning areas

AT The property is zoned General Not Applicable.

Residential Zone, and as such is not




applicable.

A2 The property is not zoned Central Not Applicable.
Business Zone.
C2.7.1 Parking precinct plan
A1 There is no parking prescient plan. Not Applicable.
Cc3 Road and Railway Assets Code
Scheme Comment Assessment
Standard
C3.2 Application of this Code
‘ ‘ Code applies.
C3.5 Use Standards
C3.5.1 Traffic generation at a vehicle crossing, level crossing or new junction
A1.1 Westbury Road and Bimbimbi Avenue Relies on Performance
are not Category 1 roads. Criteria.
A1.2 Road Authority consent not provided. A
Traffic impact Assessment provided.
A13 The Rail Network does not extend into
Prospect Vale.
Al4 Vehicles will utilise the existing
Westbury Road access. It is anticipated
that vehicle movements will exceed 10%
or 10 vehicle movements per day.
A15 Vehicles will be able to enter and exit
Westbury Road and Bimbimbi Avenue in
a forward direction.
C3.6 Development Standards for Building or Works
C3.6.1 Habitable Buildings for Sensitive uses within a road or railway
attenuation area
Al The site is not located within a road or Not Applicable.
railway attenuation area. The speed limit
on Westbury Road is 60km/hr.
C3.7 Development Standards for Subdivision
C3.7.1 Subdivision for sensitive uses within a road or railway attenuation area
A1 The site is not located within a road or Not Applicable.
railway attenuation area.
C4 Electricity Transmission Infrastructure Protection Code
Scheme Comment Assessment
Standard
C4.2 Application of this Code

\ Not applicable.

Code not applicable.




C5 Telecommunications Code
Scheme Comment Assessment
Standard
C5.2 Application of this Code
| Not applicable. ‘ Code not applicable.

C6 Local Historic Heritage Code
Scheme Comment Assessment
Standard
C6.2 Application of this Code

The properties are not listed as a local Code not applicable.

heritage place, a local area precinct, a

local historic landscape precinct, a place

or precinct of archaeological potential or

a place with significant heritage trees.
Cc7 Natural Assets Code
Scheme Comment Assessment
Standard
C7.2 Application of this Code

Code applies.

The property is mapped as containing
priority habitat.

TasVeg 3.0 (released in 2013) shows the
land and surrounding land containing
Dry eucalyptus amygdalina inland forest
and woodland on Cainozoic deposits.




TasVeg 4.0 (released in 2020) updated
mapping shows the land as being
Modified Land (Urban Areas).

The code is applicable in the General
Residential Zone only if for subdivision.
The application includes a subdivision
component  within  the  General
Residential Zone.

The aerial photos show that the property
and surrounding land have been
severely modified over time.

C7.5 Use Standards
C7.5.1 There are no use standards in the Code.
Not applicable. | Not applicable.
C7.6 Development Standards for Buildings and Works
C7.6.1 Development Standards for Buildings and Works
Al This code is only applicable to the Not Applicable.
subdivision component (not the unit
development component).
A2 As above. Not Applicable.
A3 As above. Not Applicable.
A4 As above. Not Applicable.
A5 As above. Not Applicable.
C7.6.2 Clearance within a priority vegetation area
A1l As above. Not Applicable.
C7.7 Development Standards for Subdivision
C7.7.1 Subdivision within a waterway and coastal protection area or a future
coastal refugia area
Al The subdivision is not within a waterway, | Not Applicable.

coastal protection area or a future
coastal refugia area.




C7.7.2

Subdivision with a priority vegetation area

A1

(@) The proposed subdivision is not for
the creation of a separate lot for
existing buildings.

(b) to (d) Not applicable.

(e) The Priority Habitat mapping layer
shows the subject land and
surrounding land as containing
Priority Habitat. The Priority Habitat
mapping layer is based on TasVeg
3.0 (released in 2013). Each TasVeg
release contains new mapping
information. The current version of
TasVeg (TasVeg 4.0) was released in
July 2020. TasVeg 4.0 shows the
property and surrounding land
mapped as being Modified Land
(Urban Areas).

The proposal includes a subdivision (two
(2) lots to two (2) lots). The subdivision
component is solely to change the
shape of the title boundaries and does
not require any works within the land
mapped as being priority habitat and
does not require the clearance of native
vegetation to complete this component.

Complies with Acceptable
Solution

Cc8

Scenic Protection Code

Scheme
Standard

Comment

Assessment

8.2

Application of this Code

The land is not located within the scenic
management area or a scenic corridor.

Code not applicable.

C9

Attenuation Code

Scheme
Standard

Comment

Assessment

9.2

Application of this Code

The land is not mapped as being within
an attenuated distance or is the use an
attenuated activity.

Code not applicable.




C10 Coastal Erosion Hazard Code
Scheme Comment Assessment
Standard
C10.2 Application of this Code
The land is not located on the coast. Code not applicable.
C11 Coastal Inundation Hazard Code
Scheme Comment Assessment
Standard
C11.2 Application of this Code
‘ The land is not located on the coast. ‘ Code not applicable.
C12 Flood-Prone Areas Hazard Code
Scheme Comment Assessment
Standard
C12.2 Application of this Code
The land is not mapped as being flood Code not applicable.
prone.
C13 Bushfire-Prone Areas Code
Scheme Comment Assessment
Standard
C13.2 Application of this Code
The area is not mapped as being within | Code not applicable.
the Bushfire Prone Area.
C14 Potentially Contaminated Land Code
Scheme Comment Assessment
Standard
C14.2 Application of this Code
Council has not records of the land Code not applicable.
being contaminated.
C15 Landslip Hazard Code
Scheme Comment Assessment
Standard
C15.2 Application of this Code
The land is not mapped as being within | Code not applicable.
the Landslip Hazard Bands.
C16 Safeguarding of Airports Code
Scheme Comment Assessment




Standard ‘ ‘

C16.2 Application of this Code

‘ Not applicable. | Code not applicable.

Conclusion

It is considered that the application for Use and Development for a Retirement
Village (65 dwellings including associated building, retaining walls, signage, front
fence and car parking), subdivision (two (2) lots to two (2) lots) and the
demolition of the existing buildings is acceptable in the General Residential Zone
and is recommended for approval.

DECISION:
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16 March 2021

Dear Leanng,

RE: Title Reference - 232934 -1
owners - Susannah Munro, Sarah Ann Shaw (tenants in Common — Equal Shares)

The subject site has never been fenced and has been maintained by Respect since we
purchased the Tyler village site in 2006. The site is not serviced and is purdened by an
electricity supply easement (title documentation attached) which would remain. As part of the
DA and prior to lodging @ Building permit for stage 3, Respect would make all attempts to have
purchased the title, any changes to this would then require an amended DA. No buildings are
being proposed o be built on the lot as part of the submitted DA, but it is proposed 1o us€ the
area / lot for private open space.

We have received advice from the land titles office of Tasmania that the Land could be
purchased following the due legal process for such a purchase. We have engaged legal advice

from Simmons Wolfhagen, with the intention 10 commence the acquisition process on our
behalf.

Please let me know if you require any further information.

Kind Regards,
-
Q

Michael Griffin
Property & Sales Manager

Head Office: 5B Reibey Street, Ulverstone TAS 7315
p- 1300 144 144 | E: info@respect.com.au

www.respect.com.au
Document Set ID: 1427818

Version: 1, Version Date: 22/03/2021 PLANNING AUTR)RH’Y 1




REPORT - URBAN SALINITY

For RESPECT AGED CARE

320-340 Westbury Road
Prospect Vale

September 2020

Engineers & Planners
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24 September 2020

Resident/Homeowner
24 Trafalgar Drive
PROSPECT VALE TAS 7250

_ Dear Sir/Madam, . : : -
Re: Retirement Village Development

| am writing to let you know about an exciting development that we are planning for your local area. As
you would no doubt be aware, the large parcel of land at 334 Westbury Road has been sitting vacant for
a very long time now. We are pleased to advise you that Respect has purchased this land and submitted
a development application to the Meander Valley Council to develop Reed Estate - a 70 unit retirement
village on the site.

Respect is a not-for-profit aged care provider that operates aged care homes and retirement villages
across Tasmania, Victoria and New South Wales. Our first ever home was in Ulverstone, Tasmania, and
some of our facilities have been providing care to the local community for almost a century. We have
been providing-a caring home for the residents of the Tyler Village aged care facility in Prospect Vale
since 2006. As a proud not-for-profit we don't exist to pay a dividend to shareholders, any surplus that
we make is reinvested to provide a better life for our residents.

Our Mission is to care for the elderly in our communities in an environment of respect, value and
belonging. The Reed Estate development will enable us to continue to work towards our mission and
provide us with an opportunity to give back to the local community. In addition to the proposed units,
we will be building a café that will be open to the local community, a Men’s Shed that will welcome locals
and shared spaces in the Community Centre that will be available for meetings etc. The village will also
be filled with a wide selection of native trees, plants and shrubbery that will be selected to encourage
local wildlife, and we will endeavour to keep as many existing trees on the site as possible.

Many of you would know the significance of the name Henry Reed in the local area. Not only did he help
establish the Prospect Vale area, but he also was instrumental in establishing the Salvation Army in
Australia — the original owner of Tyler Village. So we thought that it was only fitting to name the village in
his honour. One of our key beliefs is to respect the work that was done by the people who came before
us.

As Tasmania's population ages, there is an identified need for increased accommodation options for the
seniors of Launceston. The retirement village will be built to cater for people that are looking to downsize
and are attracted to the sense of community and belonging that a retirement village can provide. Our
retirement villages are designed for people who are over 65 and are looking for quiet lifestyle, where
they can relax and enjoy their twilight years. The units have been designed by a local Launceston
architect, and will feature a mixture of 2 and 3 bedrooms that are single storey and free-standing.

5B Reibey Street, Ulverstone TAS 7315
P: 1300 144 144 | E: info@respect.com.au

wiwwaLrespect.com.au

¥
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As a proud Tasmanian organisation we feel that it is important to use local suppliers and trades,
providing significant employment opportunities for the duration of the build, as well as numerous full-
time and part-time opportunities on an ongoing basis once construction is complete. This will be
especially beneficial to the region, considering the challenges that many people face at the current time.

This prime piece of real estate was always going to attract a lot of attention, especially from large
retailers such as supermarkets and liquor stores or potentially multi-story apartments, which we do not
feel would be in the best interests of the local community. We hope that you agree with our plans and
feel that creating a vibrant community that will fit seamlessly into the local area, is the most appropriate
use of the space.

If you have any questions, concerns or feedback regarding the proposed Reed Estate development, you
can contact me on 0448011957 or michael.griffin@respect.com.au for a confidential discussion. If you

would like to view a video animation of a "fly-through” of the proposeT village, please go to:
https://youtu.be/xZgBIKIBM -

Kind Regards,

Y

Michael Griffin
Property & Sales Manager

PLANNING AUTHORITY 1



DEVELOPMENT & REGULATORY SERVICES 1

Reference No. 87/2021
2021-22 ENVIRONMENTAL HEALTH FEES

AUTHOR: Katie Proctor
Team Leader, Environmental Health & Regulation

1) Recommendation

It is recommended that Council adopt the following environmental health
fees and charges for the 2021-22 financial year:

Food Premises Fees/Charges
(Except for bona fide not for profit organisations) (*GST inclusive)
Annual Registration/Renewal of Registration

P3 $60.00
P1 and P2 $178.00
Late fee if application for renewal not received by 31 July $54.00
Additional inspections due to non-compliance $121.00*

Temporary Food Stall Registration
(Except for bona fide not for profit organisations)

One-off event $37.00
Up to 6 months $60.00
6 — 12 months $89.00
Late fee if not received before event $42.00
Public Health

Place of Assembly Licence — Public events, 1 day $77.00
Place of Assembly Licence — Public events, greater than $242.00
1 day

Registration of Private Water Supplier $101.00
Other premises requiring licensing under Public Health $101.00
Act 1997

Request for inspection and written reports on food $121.00*

premises for prospective purchasers
Mobile Food Vehicles
Vendor's Permit $178.00




2) Officers Report

The purpose of this report is for Council to adopt environmental health fees and
charges for 2021-22.

Council fees and charges are set in conjunction with the annual budget process.
The environmental health fees and charges are determined at the May Council
meeting so the 2021-22 fees can be published by the end of May to enable
Registration renewals to be issued in June.

The fees that were set by Council for the 2020-21 financial year are set out in
the table below. (Note: license fees required by legislation do not include GST).
At the Special Meeting of Council on 7 April 2020, Council approved the
delivery of a ‘Community Care and Recovery Package’ which included the waiver
of fees for Food Business Registrations, Temporary Food Stall Registration and
Food Vendors (mobile food vehicles), and no increase to other fees for the
2020-21 financial year.

Food Premises Fees/Charges
(Except for bona fide not for profit organisations) (*GST inclusive)
Annual Registration/Renewal of Registration

P3 Free of charge
P1 and P2 Free of charge
Late fee if application for renewal not received by 31 July $52.00
Additional inspections due to non-compliance $117.00*

Temporary Food Stall Registration
(Except for bona fide not for profit organisations)

One-off event Free of charge
0 — 6 months Free of charge
6 — 12 months Free of charge
Late fee if not received before event $41.00
Public Health

Place of Assembly Licence — Public events, 1 day $75.00
Place of Assembly Licence — Public events, greater than $235.00
1 day

Registration of Private Water Supplier $98.00
Other premises requiring licensing under Public Health $98.00
Act 1997

Request for inspection and written reports on food $117.00*

premises for prospective purchasers
Mobile Food Vehicles
Vendor's Permit Free of charge




3)

4)

In order for the program to continue to provide the same level of service to our
community, it is recommended that the environmental health fees are increased,
and that the fee increase reflects the Council Cost Index (CCl) for 2020 and 2021.
The CCl is prepared by LGAT and captures the cost increases associated with the
delivery of local government services recognising that the Consumer Price Index
alone does not reflect cost increases across the range of council services.

The CCI for 2020 was 2.18% and for 2021 was 0.95%. It is recommended that
fees are increased by CCl and rounded to the nearest dollar.

The categories of food premises listed in the environmental health fees and
charges reflect the Tasmanian Food Business Risk Classification System
(TFBRCS). Based on the national food safety risk profiling framework, food
businesses are to be classified into five categories according to the types of
food handled by the business, together with the size and method of its food
handling activities.

Following the implementation of the TFBRCS in July 2019, the fees and charges
have been reviewed by Council staff. It is recommended that the two-tiered fee
structure be maintained, as this appropriately reflects the food safety risk and
subsequent difference in inspection frequency required between P1, P2 and P3
food businesses.

The TFBRCS also includes food businesses that are classified as P3-N or P4,
largely businesses handling or processing non-potentially hazardous foods. As
in previous years, it is proposed that food businesses classified as P3-N or P4
are not included in Council’s fees and charges.

A Vendor's Permit, issued under the Vehicle and Traffic Act 1999, is required in
addition to a Registration of a Food Business for mobile food vehicles wishing
to operate from a public street or from Council owned or managed property.
Mobile food vehicles based in other municipalities, that hold a Food Licence
Registration in that Municipality, may apply for and obtain a Vendor's Permit to
trade in the Meander Valley area.

Council Strategy and Policy
The Annual Plan provides for the review of fees and charges in the June quarter.
Legislation

Fees and charges are set in accordance with Section 205 of the Local
Government Act 71993.



Not applicable

Not applicable

Not applicable

If approved, the Environmental Health Fees are anticipated to raise estimated
revenue of $40,000 for the 2021-22 financial year.

Council can elect to approve the proposed fee structure with amendments.

Simple Majority.

DECISION:



DEVELOPMENT & REGULATORY SERVICES 2

Reference No. 88/2021
2021-22 DOG REGISTRATION FEES

AUTHOR: Katie Proctor
Team Leader, Environmental Health & Regulation

1) Recommendation

It is recommended that Council adopt the following dog registration fees
and charges for the 2021-22 financial year:
Registration Regular Fee | If paid by 31 July
(*GST
inclusive)
Domestic Dog not Desexed $67.00 $50.00
Domestic Dog Desexed $23.00 $14.00
Working Dog $23.00 $14.00
Greyhound $23.00 $14.00
Purebred (for breeding) $23.00 $14.00
Pensioners Dog (one per pension card) $23.00 $14.00
Guide Dog/Hearing Dog (on production Nil Nil
of suitable evidence by applicant)
Dangerous Dog $586.00 Not Applicable
Guard Dog $67.00 $50.00
Other
Renewal of Kennel Licence $35.00 Not Applicable
New Kennel Licence $131.00
Fee to make a nuisance dog complaint $23.00
Dangerous Dog Collars Cost*
Impounding Fee $35.00
Impounding Fee - Second Time $60.00
Daily Maintenance Fee $25.00*
Replacement Lifetime Tag $10.00




2) Officers Report

The purpose of this report is for Council to adopt dog registration fees and
charges for 2021-22. The dog registration fees and charges are determined at
the May Council meeting so the 2021-22 fees can be published by the end of
the first week in June.

The fees set by Council for the 2020-21 financial year are set out in the table
below for reference:

Regular Fee |If paid by 31 July
Domestic Dog not Desexed $65.00 $48.00
Domestic Dog Desexed $22.00 $14.00
Working Dog $22.00 $14.00
Greyhound $22.00 $14.00
Purebred (for breeding) $22.00 $14.00
Pensioners Dog (one per pension card) $22.00 $14.00
Guide Dog/Hearing Dog (on production Nil Nil
of suitable evidence by applicant)
Dangerous Dog $568.00 Not Applicable
Guard Dog $65.00 $48.00
Other
Renewal of Kennel Licence $34.00 Not Applicable
New Kennel Licence $127.00
Fee to make a nuisance dog complaint $22.00
Dangerous Dog Collars Cost+GST
Impounding Fee $34.00
Impounding Fee - Second Time $58.00
Daily Maintenance Fee $22.00+GST

At the Special Meeting of Council on 7 April 2020, Council approved the delivery
of a ‘Community Care and Recovery Package' in response to the COVID-19
Pandemic. The package included that Budget Estimates be delivered for the
2020-21 financial year based on an 0% increase in fees and charges, including
an 0% increase in fees and charges for dog registrations.

Council continues to run a comprehensive service in this program. Council is
one of the few remaining local government authorities in the region that
provide a 24/7 call out service.



3)

4)

5)

6)

In order for the program to continue to provide the same level of service to our
community, it is recommended that the dog registration fees and charges are
increased, and that these increases reflect the Council Cost Index (CCl) for 2020
and 2021. The CCI is prepared by LGAT and captures the cost increases
associated with the delivery of local government services recognising that the
Consumer Price Index alone does not reflect cost increases across the range of
council services.

The CCI for 2020 was 2.18% and for 2021 was 0.95%. It is recommended that
fees are increased by CCl and rounded to the nearest dollar.

A new charge is recommended to coincide with the introduction of lifetime dog
tags in place of annual dog tags. The proposed additional charge of $10.00 is to
cover the cost of providing a replacement lifetime tag if required. It is estimated
that the use of lifetime dog tags will save Council approximately $4,500 in
postage in subsequent years as well as a significant reduction in staff time
administering the process of issuing new tags each year. The first lifetime tag
provided to new registrations and existing dogs currently registered, will be
provided free of charge.

Council Strategy and Policy

The Annual Plan provides for the review of fees and charges in the June quarter.
Policy No. 43 Dog Management provides for the setting of registration fees in
May of each year. It also includes that dog owners will be encouraged to
register their dogs early in the financial year by the way of a discount if
registration fees are paid prior to 31 July each year.

Legislation

Dog Control Act 2000
Local Government Act 1993

Risk Management
Not applicable
Government and Agency Consultation

Not applicable



7) Community Consultation
Not applicable
8) Financial Consideration

If approved, the Dog Registration Fees are anticipated to raise estimated
revenue of $90,000 for the 2021-22 financial year.

9) Alternative Recommendations
Council can elect to approve the proposed fee structure with amendments.
10) Voting Requirements

Simple Majority.

DECISION:
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Reference No. 89/2021
REVIEW OF POLICY NO. 11 — PUBLIC OPEN SPACE CONTRIBUTIONS

AUTHOR: Krista Palfreyman
Director Development & Regulatory Services

1) Recommendation

It is recommended that Council confirms the continuation of Policy No.
11 - Public Open Space Contributions, with amendments, as follows:

POLICY MANUAL

Policy Number: 11 Public Open Space Contributions

Purpose: The purpose of this policy is to outline the
requirements and calculation methodology relating
to contributions towards public open space for

subdivisions.
Department: Community-& Development & Regulatory Services
Author: bynette-While Krista Palfreyman, Director
Council Meeting Date: 9-May20+ 11 May 2021
Minute Number: 100642017 89/2021
Next Review Date: June 2021 2025
POLICY

1. Definitions

Nil.




2. Obijective

The objective of this Policy is to ensure developers make an appropriate contribution
towards public open space to account for population growth facilitated by increasing the
density of residential development when carrying out subdivisions.

3. Scope

The Policy shall apply to all subdivision applications received by Council.

4. Policy

Council, in accordance with the provision of Section 117 of the Local Government (Building
and Miscellaneous Provisions Act) 1993 (the Act), require a contribution equivalent to 5% of
the land value of the lots as a cash in lieu contribution towards Public Open Space for all

subdivisions {ineluding-buiding-estates).

The cash contribution will be calculated in accordance with provisions of Section 117(2) of
the Act.

Council may consider accepting a land area contribution of no more than 5% of the total
area shown on the plan, instead of cash in lieu contributions in the following circumstances:

e Where the land is identified in a strategic land use planning document adopted
by Council; or

e The land has high visibility and provides a link with existing roads, paths and
trails.

Council will not require Public Open Space contributions -

e For a boundary adjustment where no new lot is created; or
e Where the new lot is not capable of residential development.

5. Legislation

Local Government (Building and Miscellaneous Provisions) Act 1993

6. Responsibility

Responsibility for the operation of this Policy rests with the Director Development &
Regulatory Services.



2)

3)

4)

5)

6)

7)

Officers Report

The purpose of this report is for Council to review Policy No. 11 Public Open
Space Contributions.

Section 117 of the Local Government (Building and Miscellaneous Provisions) Act
1993 regulates public open space contributions. Subsection 2 of this section
limits the amount to not exceed 5% of the land value of the lots.

This Policy outlines the requirements and calculation methodology relating to
these contributions and requires that the full 5% for subdivisions within the

Meander Valley Council area is to be contributed.

The proposed changes to the Policy are minor formatting and minor wording
changes to provide clarity and improve readability.

This Policy review was considered at the Council Workshop on 27 April 2021.
Council Strategy and Policy

The Annual Plan requires this Policy to be reviewed in the June 2021 quarter.
Legislation

The Policy is informed by the Local Government (Building and Miscellaneous
Provisions) Act 1993.

Risk Management

Not applicable

Government and Agency Consultation
Not applicable

Community Consultation

Not applicable



Not applicable

Council can approve the continuation of the Policy with further amendments.

Simple Majority.

DECISION:
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Reference No. 90/2021
REVIEW OF POLICY NO. 36 — PRIVATE TIMBER RESERVES

AUTHOR: Krista Palfreyman
Director Development & Regulatory Services

1) Recommendation

It is recommended that Council confirms the continuation of Policy No.
36 - Private Timber Reserves, with amendments, as follows:

POLICY MANUAL

Policy Number: 36 Private Timber Reserves

Purpose: To establish the assessment framework for referrals of
Private Timber Reserve applications.

Department: Community-& Development & Regulatory Services
Author: bynette-While Krista Palfreyman, Director
Council Meeting Date: 9-May—264# 11 May 2021
Minute No: 81/20647 90/2021
Next Review Date: June 2021 2025
POLICY
1. Definitions

“Private Timber Reserve” means a private timber reserve established under the Forest
Practices Act 1985.

"Forest Practices Authority” means the body corporate that oversees the administration of
Private Timber Reserves by Private Forests Tasmania.




“Planning Scheme” means the Meander—Valley—Planrning—Secheme—Tasmanian Planning

Scheme — Meander Valley

2. Obijective

To establish a process for determining if Council will object to an application for a Private
Timber Reserve referred to it by the Forest Practices Authority.

3. Scope

This policy is to apply to the Council and its employees in assessing and considering
applications for Private Timber Reserves under the Forest Practices Act 1985.

4. Policy
It is policy that:

e The Delegated Assessment Group will undertake a preliminary assessment of the
application for a Private Timber Reserve referred to Council by the Forest Practices
Authority.

e In undertaking the assessment the Delegated Assessment Group will consider:

1. The location of the proposal relative to;

a) Karst High Sensitivity areas,

b) Water catchment areas,

c) Sensitive agricultural activities,

d) Priority and threatened species habitat, and
e) Landslip risk areas.

2. The relevant provisions of the MeanderValley-tnterimPlanning-Scheme 2013
Tasmanian Planning Scheme — Meander Valley.

3. The following provisions of the Forest Practices Act 1985 whereby an application
for a declaration of land as a private timber reserve shall be refused if the
Authority is satisfied that;

a) Section 8(2)b - the land is not suitable for declaration as a Private Timber
Reserve; or

b) Section 8(2)d - by virtue of the operation of any Act, the owner of the land
is prohibited from establishing forests, or growing or harvesting timber,
on the land; or

c) Section 8(2)e - it would not be in the public interest to grant the
application.

4. Community submissions received.

e The Delegated Assessment Group will determine if an objection against the proposal
should be lodged.

e |If it is determined that an objection should be lodged, the Delegated Assessment
Group will;



1. Lodge an objection with the Forest Practices Authority if a formal decision of
Council cannot be made within the statutory notification period; and

2. Prepare a report for formal consideration by Council. Council will then decide if
it will proceed with the objection.

5. Legislation

The Forest Practices Act 1985
! m . ! e Sl 2013

Tasmanian Planning Scheme — Meander Valley

6. Responsibility

The Director Community—& Development & Regulatory Services is responsible for the
application of this policy.

2) Officers Report

The Forest Practices Act 1985 requires that any application to have land declared
as Private Timber Reserve is to be sent to the local authority exercising
jurisdiction over the land. The purpose of this is to ensure that the requirements
of the planning scheme are being met. It also allows for Council to comment on
the suitability of the land with regard to possible sensitive areas ie. Karst areas.

This Policy establishes a process for determining if Council will object to an
application for a Private Timber Reserve upon referral from the Forest Practices
Authority. There are timeframes for which an objection can be submitted which
may not always coincide with a Council Meeting. Therefore this Policy allows the
application to be considered by the Development Assessment Group and if it is
determined that an objection should be submitted the group will prepare and
submit. A report will then be prepared for the next Council meeting for Council
to consider the objection and make a decision on proceeding with the
objection.

The proposed changes to the Policy are to reflect the new Tasmanian Planning
Scheme now in operation and to include landslip areas as a consideration.

This Policy review was considered at the Council Workshop on 27 April 2021.



The Annual Plan requires this Policy to be reviewed in the June 2021 quarter.

The Policy is informed by the following legislation;

e forest Practices Act 1985
e Tasmanian Planning Scheme — Meander Valley

Not applicable

Not applicable

Not applicable

Not applicable

Council can approve the continuation of the Policy with further amendments.

Simple Majority.

DECISION:
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Reference No. 91/2021

COUNCIL AUDIT PANEL: RECEIPT OF MEETING MINUTES

AUTHOR: Jonathan Harmey

Director Corporate Services

1) Recommendation

2)

3)

4)

It is recommended that Council receive the minutes of the Audit Panel
meeting held on 27 April 2021.

Officers Report

The purpose of this report is for Council to receive the minutes of the Council
Audit Panel meeting held on 27 April 2021.

The minutes of the meeting held on 27 April have been reviewed and endorsed
by the Council Audit Panel Chairperson and are provided for Council's
information as required under its Audit Panel Charter.

Council Strategy and Policy

The recommendation fulfils the requirements outlined in Council’'s Audit Panel
Charter confirmed at the October 2018 Council Meeting.

Furthers the objectives of the Council’'s Community Strategic Plan 2014 to 2024:
e Future direction (5) - Innovative leadership and community governance
Legislation

Sections 85, 85A and 85B of the Local Government Act 71993 and the Local
Government (Audit Panels) Orders.



Not applicable

Not applicable

Not applicable

Not applicable

Council can approve the recommendation with amendment.

Simple Majority.

DECISION:



Meander Valley Council

Working Together

Meeting Time & Date: 10:00am 27 April
2021

Audit Panel

Minutes

Venue: Meander Valley Council - Council
Chambers

Present:

Chairman Andrew Gray

Councillor Frank Nott

In Attendance:

John Jordan, General Manager

Justin Marshall, Senior Accountant

Jon Harmey, Director Corporate Services

Jacqui Parker, Governance Coordinator

Dino De Paoli, Director Infrastructure Services

Susan Ellston, Finance Officer

Councillor Rodney Synfield (Observing)

Rod Whitehead TAO (Via Zoom)

Apologies:

Councillor Susie Bower

Chloe Bellchambers TAO

Krista Palfreyman, Director Development &

Matthew Millwood, Director Works

Regulatory Services

ORDER OF BUSINESS

13. Consider any available audit reports

Rod Whitehead (Auditor General) from the Tasmanian Audit Office (TAO) on behalf of
Stephen Morrison (TAO) joined via Zoom meeting. Rod gave an overview of the Financial
Audit Strategy Document for the financial year ending 30 June 2021.

The financial audit will be due to commence on 30 August 2021 and aim to be
completed by 30 September 2021. There have been no significant changes impacting the
financial statements and audit process.

The Auditor General made note it was pleasing to see the external audit on Adherence to
financial and purchasing delegations review completed by Crowe in February 2021.

There we no questions from the Audit Panel and the Auditor General left the meeting at
10:13 am.

ITEM

1. Declaration of Pecuniary Interests/conflict of interest
Nil.

2. Adoption of Previous Minutes

It was resolved that the minutes of the meeting held on 22 December2020 be received
and confirmed.

Outstanding from previous meeting - Action Sheet
3.1 — Response to correspondence from Craig Limkin — Director of Local Government has
been sent.

Received and Noted.

MINUTES - Meander Valley Council Audit Panel ‘

Meeting — 27 April 2021
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3.2 - Policy No. 49 — Media Communications — Further review required.

— Policy No. 87 — Hadspen Urban Growth Area - Further review required.

— Policy No. 21 - Vandalism Reduction Incentive - Council recommended
discontinuation of Policy No. 21 and endorsed New Policy No. 21 — Vandalism Reduction
Policy at April Council Meeting.

— Policy No. 22 - Building Plans and Approvals Lists- Council recommended
discontinuation of Policy No. 22 at April 2021 Council Meeting.

— Policy No. 76 — Industrial Land Development - Further review required.

Received and Noted.

3.3 Monitor ethical standards and any related transactions to determine the
systems of control are adequate and review how ethical and lawful behaviour and
culture is promoted within the Council - Internal fraud training confirmed for Council
staff - June 2021. Staff Code of Conduct to be revised and updated.

Received and Noted.

3.4 Consider any available audit reports - Meander Valley Council has been selected
by TAO as a participant in the Recruitment of General manager audit. Audit is underway.

Received and Noted.

3.5 Review Business Continuity Plan - Updated list of mobile numbers have been
included in Business Continuity Plan.

Received and Noted.

3.6 Review W H & S Management process - Training Plan for WH&S Management
process has been presented to the Chair.

Received and Noted.

Governance and Strategy

4.

Review 10-Year Financial Plan
The Long Term Financial Plan 2021 to 2030 was tabled.

Received and Noted.

Review Financial Management Strategy (Sustainability)
The Financial Management Strategy 2021 to 2030 report was tabled.

Received and Noted.

Review preliminary Budget parameters and assumptions
Budget estimates preparation is underway. The anticipated actual results are expected to
be better than the updated budget for 2020-21.

Received and Noted.

MINUTES - Meander Valley Council Audit Panel ‘ Meeting — 27 April 2021 Page 2 ‘
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Review policies and procedures
The following policies were noted for review

Policy No. 20 - Infrastructure Contributions
Policy as amended was endorsed

Policy No. 49 - Media Communications
Further review required

Policy No. 87 - Hadspen Urban Growth Area
Further review required

Financial and Management Reporting

8. Review most current results and report any relevant findings to Council
The following reports were tabled-
Capital Works Program Update March 2021
Financial Reports February 2021
Reports were received and Noted.
9. Review any business unit or special financial reports
Financial modelling for potential cost of land fill cell creation, to be workshopped with
elected members at the workshop on 23 April.
Received and Noted
Internal Audit
10. Consider any available audit reports
Report commissioned and completed by Crowe on Council procurement and Code for
Tendering compliance.
Reports was received and Noted.
11.  Review management’s implementation of audit recommendations
No outstanding issues, new actions will be created upon finalisation of the procurement
internal audit conducted by Crowe.
Received and Noted.
12. Review the adequacy of internal audit resources for consideration in Council’s
annual budget and review performance of internal auditors
Council will continue with more external audits, along with the continuation of internal
audits.
Received and Noted.
MINUTES - Meander Valley Council Audit Panel ‘ Meeting — 27 April 2021 Page 3 ‘
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External Audit

13.  Consider any available audit reports
The following reports were tabled-
Volumes 1 and 2 of Auditor General’s Report 2020-21.
Documents relating to audit of Levelling the Playing Field Grant acquittal.
Engagement Letter, Audit Fees determination, and Draft Audit Strategy for the 2020-21
Financial Statements Audit.

Reports were received and Noted.

14. Consider any performance audit reports that will be undertaken by the Tas Audit
Office and address implications for the Council
Meander Valley Council has been selected by TAO as a participant in the Recruitment of
General manager audit. Audit is underway.

Received and Noted.

Risk Management and Compliance

15.  Monitor ethical standards and any related party transactions to determine the
systems of control are adequate and review how ethical and lawful behaviour and
culture is promoted within the Council
Risk register is currently being reviewed by the WH &S Committee.

Received and Noted

16. Review the procedures for Council’s compliance with relevant laws, legislation and
Council policies
Outsourced internal audit on adherence to financial and purchasing delegations review
completed by Crowe in February 2021.

It was noted in the audit that automated controls should be a desired specification when
the IT system is put out for tender in 2022.

Received and Noted.

17.  Review internal and fraud management controls
Staff Code of Conduct will be reviewed within a 12-18 month window.

Received and Noted.

18.  Review delegation process and exercise of these
Purchasing delegations have been revised and updated.

Received and Noted.

19. Review tendering arrangements and advise Council
General Manager presented a verbal report.

Received and Noted.

MINUTES - Meander Valley Council Audit Panel ‘ Meeting — 27 April 2021 Page 4 ‘
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20. Monitor any major claims or lawsuits by or against the Council and complaints
against the Council
No matters to report.

21.  Oversee the investigation of any instances of suspected cases of fraud or other

illegal and unethical behaviour
No matters to report

Other Business

22. Review issues relating to National competition policy
No matters to report
Meeting close
This meeting closed at 11:00 am
Next Meeting
The next meeting is to be held on Tuesday 22 June 2021 at 10:00 am
MINUTES - Meander Valley Council Audit Panel ‘ Meeting — 27 April 2021
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Reference No. 92/2021
GREATER LAUNCESTON CREATIVE CITIES STEERING GROUP SUPPORT

AUTHOR: Jonathan Harmey
Director Corporate Services

1) Recommendation

It is recommended that Council:

1. Provide in principle support for the application for Greater
Launceston to be designated a UNESCO Creative City of
Gastronomy, noting that financial support is requested from other
funding partners;

2. Approve a one off project budget allocation for the Greater
Launceston Creative Cities Steering Group of $8,818, to be
included in the 2022 financial year budget estimates when
presented to Council for adoption; and

3. Consider future funding requests from the Greater Launceston
Creative Cities Steering Group when establishing the 2023, 2024
and 2025 budget estimates respectively.

2) Officers Report

The purpose of this report is for Council to consider the proposal from the
Greater Launceston Creative Cities Steering Group to support the application
for Greater Launceston to be designated a UNESCO (United Nations
Educational, Scientific and Cultural Organization) Creative City of Gastronomy
(Attachment 1).

UNESCO takes a broad definition of gastronomy to include all stages of the
food supply chain but with a focus on using our unique cultural and creative
identity in the area of gastronomy to address issues of economic, social and
environmental sustainability within the Greater Launceston region.



3)

4)

UNESCO opens the Creative Cities network to aspiring cities every second year.
The next application round closes in June 2021, which is the deadline the
Steering Group is currently working toward.

The Steering Group has identified the following desired outcomes of Greater
Launceston being a UNESCO Creative City of Gastronomy:

1.

4.

To cement Greater Launceston’s identity as an internationally recognised
region for the production and consumption of great food and drink.

. To grow the economy and provide jobs in food-related industries and

activities.

. To ensure that a strong local food system provides adequate nutrition for all

its residents.
To safeguard a resilient food future in the face of environmental challenges.

The Steering Group has identified the following benefits for the Meander Valley
Council and the Greater Launceston region:

1.

The Northern region becomes an internationally recognised centre of
excellence for all things related to food and beverage.

. The continued development of a strong sense of our regional identity, based

on creativity and innovation, that results in regional pride and confidence.

. Cross-industry and cross-sector collaborations to solve place-based

problems.

. Brand benefits that will be felt by our industries: agriculture, food processing,

wine and beverage production, tourism and agri-tourism, education and
health.

This proposal from the Greater Launceston Creative Cities Steering Group was
presented to Council by Andrew Pitt and Kim Seagram at the 27 April 2021
Workshop.

Council Strategy and Policy

Furthers the objectives of the Council's Community Strategic Plan 2014 to 2024:

e Future direction (2) — A thriving local economy

Legislation

Not applicable



5)

6)

7)

8)

9)

Risk Management

Not applicable

Government and Agency Consultation

The Greater Launceston Creative Cities Steering Group has presented the
proposal to all requested funding partners, including other Northern Tasmanian
councils.

Community Consultation

Not applicable

Financial Consideration

Recommendation 2, if approved, will provide a budget allocation of $8,818 for
the Greater Launceston Creative Cities Steering Group to be included in the
2022 financial year budget estimates when presented to Council for adoption.
Recommendation 3, if approved, will require Council to consider financial
support for the Greater Launceston Creative Cities Steering Group each financial
year when establishing the budget estimates for that financial year.

Alternatively Council may choose to provide in principle support for the full
funding contribution of $44,229.63, for the period 2022 to 2025, as identified on
page 16 of the proposal in Attachment 1.

Alternative Recommendations

Council can approve the recommendation with amendment, or not support the
proposal.

10) Voting Requirements

Simple Majority.

DECISION:



Proposal

to

Meander Valley Council

to

Support the application for
Greater Launceston to be
designated a UNESCO Creative
City of Gastronomy

From the

Greater Launceston Creative
Cities Steering Group
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Introduction

This document is a proposal from the Greater Launceston Creative Cities Steering Group to
Meander Valley Council requesting the Council’s formal involvement with, and contribution
to, an application for Greater Launceston’s designation as a City of Gastronomy under
UNESCO'’s Creative Cities program.

UNESCO take a broad definition of gastronomy to include all stages of the food supply chain
but with a focus on using our unique cultural and creative identity in the area of gastronomy
to address issues of economic, social and environmental sustainability within the Northern
region through the United Nations Sustainable Development Goals.

Whilst there are expected to be significant commercial spinoffs from Greater Launceston’s
successful involvement in this program — the primary focus is on increasing the quality of life
for all residents of the region. To that end, Launceston Gastronomy has been created to
form an umbrella organization for the Creative Cities bid and other collaborative food
systems-related activities in the region.

UNESCO open the Creative Cities network to aspiring cities every second year. The next
application round closes in June 2021, which is the deadline we are working to.

This proposal is a request to Meander Valley Council for formal endorsement of Greater
Launceston’s Creative Cities bid, a financial contribution to bid submission, and recognition
that bid success will necessitate an allocation for the next three years as the project moves
to sustainability.

UNESCO Creative Cities Program

1.

2.

The UNESCO Creative Cities program is an expanding network of almost 250 cities globally
that focus a city’s unique culture and creativity to develop sustainable urban environments
through:
a. Diversifying the local economy;
b. Developing local jobs; and,
c. Enhancing the quality of life of residents through increasing social and cultural
interaction.

The rationale for the program, from the point of view of UNESCO, is the focus on using
Greater Launceston’s cultural industries (creatives) as a regional development strategy for
the benefit of both local residents of the Northern region and, the global residents of

3|Page
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existing UNESCO Creative Cities that Greater Launceston collaborates with during this
UNESCO program. The program has both a local and a global focus.

This program will highlight, develop and enhance aspects of the local food system that are
unique to the region as well as showcasing and exploiting all that Greater Launceston does
well with regard its food and related industries.

The Creative Cities program is delivered by member cities through projects conducted within
each creative city (and region) and as collaborations between other Creative Cities nationally
and globally.

Regional development in the Creative Cities program is defined to include the achievement
of the United Nations Sustainable Development Goals (UNSDGs).

The Creative cities program is, fundamentally, a regional development program that involves
participating cities enhancing their existing unique resources, systems, networks and
relationships that focus on one of the following areas of advantage:

a. Music;

b. Literature;

c. Design;

d. Film;

e. Media arts;

f. Crafts and folk art, and
g. Gastronomy.

Greater Launceston’s aspiration to be designated as a City of Gastronomy is a response to
something that is happening here anyway — the emergence of gastronomy as an accessible
and unifying regional identity that will give us hope and pride as we recover from COVID. It
will formalize this identity for the North of Tasmania as one of the world’s great food
regions.

Other UNESCO Creative Cities from Australia are:
1. Sydney — Creative City of Film
Melbourne — Creative City of Literature
Adelaide — Creative City of Literature
Greater Geelong - Creative city of Design
Bendigo — Creative City of Gastronomy
Ballarat — Creative City of Craft and Folk Art
We understand that Brisbane is also seeking designation in 2021 as a Creative City of

Nouvhs~wN

Design.
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Desired Outcomes of Greater Launceston being a UNESCO Creative
City of Gastronomy.

1. To cement Greater Launceston’s identity as an internationally recognised region for the
production and consumption of great food and drink.
2. To grow the economy and provide jobs in food-related industries and activities.
To ensure that a strong local food system provides adequate nutrition for all its residents.
4. To safeguard a resilient food future in the face of environmental challenges.

Benefits for Meander Valley Council and the broader Launceston
Region

1. The Northern region becomes an internationally recognised centre of excellence for all
things related to food and beverage.

2. The continued development of a strong sense of our regional identity, based on creativity
and innovation, that results in regional pride and confidence.

3. Cross-industry and cross-sector collaborations to solve place-based problems.

4. Brand benefits that will be felt by our industries: agriculture, food processing, wine and
beverage production, tourism and agri-tourism, education and health.

Overseas Experience of the benefits derived from the Creative Cities
Network.

1. The following diagram depicts a broad overview of the benefits to cities following
designation as a UNESCO Creative City of Gastronomy.!

2. This overview was derived from a study undertaken in 2016 of 18 UNESCO Creative Cities of
Gastronomy. Since this time another 18 cities have been added to the Gastronomy network.
The study indicates that for a city to maintain a competitive advantage both within national
and between national borders, each city must move from a production or sales focus to that
of a focus on creativity. The study goes on to point out low cost and standardized products
are no longer sufficient to attract and retain customers and residents because factors
primarily quality, symbolic value and culture are of increasing importance.

3. Creativity provides significant opportunities for city managers to develop branding, job
creation and to enhance the city’s image locally, nationally and internationally.

1 Benefits of Networks within Cultural and Creative Industries — The Case of the UNESCO Creative Cities with a Particular Focus on
Gastronomy. Constance Gathen, Mid Sweden University, Ostersund, May 2016
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4. Inthe new, creative economy, creativity is a crucial factor for growth where cities are
increasingly competing to attract a skilled workforce, investors and visitors in an attempt to

enable their city to stand out from its competitors.

Benefits of Creative
Cities of

Gastronomy
Network

—>

>

Branding

Internal Co-
operation and

—>

-

National
Support

e 4 Additional Benefits

—>

—»

>

Exchange of knowledge, best
practices and expereinces

Increased national and
international fame

Attracts visitors and investors

Attracts more creative businesses

‘More media exposure

Increased resident’s pride and
satisfaction ‘s

Strengthening of cooperation
between institutions and
organisations

e 4 More supportat national levels

Rising awareness of the
importance of gastronomy

Preservation and development of

cultural assets

Sustainable urban deviopment

Promotion of cross-cultural
exchange and understanding

Synergy Effects
Economies of
Scale and Scope

5. Membership of the Creative Cities network helps them to do this by supporting them with:
a. Additional knowledge (sharing);
b. A distinctive and attractive brand identity (branding);
c. A common, local vision to strengthen local collaboration with the private, public and

community sectors; and,

GOVERNANCE 1
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d. A means by which a higher number of visitors and investors are attracted resulting
in increased employment and expenditure for the city.

6. In 2016, Charles Landry? completed a report for UNESCO regarding the Creative Cities
program that involved interviewing 103 of the 116 member cities. The following
summarises the rationale for each city’s involvement in the program. These included:

a. To gain recognition and to operate better on a wider stage;

To enhance image, international presence, economic prospects or tourism impacts;

To get insiders and outsiders to appreciate the city more;

To make contacts;

To create opportunities;

To share good project ideas; and,

™ *0 o0 T

To persuade local decision makers that creative fields are important by highlighting
and legitimizing the status and importance of art forms and the creative economy.

7. Insum: “Transformational impact locally was what was wanted and beyond that we wanted
to be part of a global network”.

8. Inthe case of Montreal UNESCO Creative City of Design, membership of the creative cities
network has delivered the following benefits:

a. Assistance and credibility, over a 10 year period, to hold 15 national and
international forums and symposiums attracting an additional 75,000 visitors each
year national and globally who stay for at least one week and usually longer to tour
following the completion of each event;

b. The development of a social media network with 14,000 Facebook friends and 8,900
Twitter followers;

o

The direct development of 185 businesses in Montreal; and,

d. The increasing capacity and capability of local design business to the extent that 30
new design businesses secured contracts with local and provincial governments.

e. The most recent Design Conference held by the Montreal Creative City of Design

attracted over 20,000 to Montreal.

9. Macao is a UNESCO Creative City of Gastronomy

a. The organizing committee attributes an average increase in restaurant numbers and
similar businesses of over 2% per year (year on year) over the past 10 years to the
city’s Creative City designation

b. During the same period of time, the organizing committee also attribute an average
annual employment increase of over 3% per year in restaurant and similar
businesses to the city being a UNESCO Creative City of Gastronomy; and,

c. The gross value-add has increased at an annual rate of 7.9% of the restaurant and
related businesses sector over the same period due to the reputation, branding and

2 Maximising the Potential of the Creative Cities Network: Reflections and Advice, Charles Landry, UNESCO
2016
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overall market awareness of the City of Macao as a UNESCO Creative City of
Gastronomy.

10. A number of other UNESCO Creative Cities of Gastronomy (Tsuruoka, Japan; Ostersund,
Sweden; Florianopolis, Brazil and Jeonju, South Korea) have identified benefits as a result of
the opportunity created by being a Creative City of Gastronomy to emphasie and grow local
and creative food producers rather than continue a reliance on global commodity-based
food markets to meet local needs.

a. Insummary, and over the last 10 years, these Creative Cities have experienced a
54% increase in sales to local consumers. In general, employment has been
generated because across the board, in small local food businesses, there are up 13
people employed per 1SM of food sales compared with up to only 3 people
employed per 1SM of food sales for large scale and broad acre food businesses.

b. Furthermore, income derived by smaller scale, local food businesses retained over
50% of revenue within the local area compared with large scale food businesses
which retained between only 15% - 30% within the local area.

c. Through a focus on sales to local food businesses, prices received by these
businesses increased by between 50% - 100% compared with prices prior to the
greater focus on local food producers (and designation as a UNESCO Creative City of
Gastronomy).

11. A study of the importance of local food producers undertaken recently by the South
Melbourne Regional Development Organisation?, indicated that the USA, Canada and the UK
are a long way in front of Australia when it comes to increasing the focus on local food
producers. The study went on to say that purchasing behaviors of both Coles and
Woolworths supermarkets are increasingly bypassing food wholesalers and preferring to
deal directly with producers of local, high quality food products as a direct strategy to
procure and sell high value, high margin food products following a general trend in market
demand for more local and less mass produced food products.

Experiences of other Australian UNESCO Creative Cities

The Greater Launceston UNESCO City of Gastronomy Steering Group has developed close
working relationships with the City of Greater Bendigo (Creative City of Gastronomy) and the
City of Greater Geelong (Creative City of Design) as it develops its application for designation
as a UNESCO Creative City of Gastronomy. The following briefly describes the experience,
with a particular focus on the benefits to the region and the city, of Bendigo’s and Geelong’s
involvement in the UNESCO Creative Cities program

3 Economic Benefits of “Creative Food Economies’: Evidence, Case Studies and Actions for South Melbourne.
Nock Rose and Kirsten Larsen, South Melbourne RDA, 2013
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City Greater Bendigo — Creative city of Gastronomy (Trevor Budge and Anna
Knight)

1.

Bendigo is the most recent addition as a Creative City of Gastronomy having received its
designation in November 2019.

Since then, the successful designation has provided a focus and rallying point for all
components of Bendigo’s food industry supply chain which, until now, has operated largely
in ‘silos’, independent of each other. Greater Bendigo as a Creative City of Gastronomy is
providing the catalyst for the active collaboration of all components of the city’s food
industry. The collaboration is happening across a number of organisations including those
relating to agriculture, tourism, education, business development and the indigenous
community.

The designation has acted to now enable the inclusion of Bendigo in all other food industry
events, programs and projects throughout Victoria and New South Wales where previously
Bendigo was not automatically included.

The designation has, even since November 2019, heightened the profile of the food industry
in Bendigo from the point of view of Victorian intrastate visitors, particularly in this time
impacted by COVID-19.

In recognition of its City of Gastronomy status, DFAT selected Greater Bendigo for a major
drive into Malaysia to encourage both tourism from Malaysia into the Bendigo region and
export of value added product from the Bendigo region into Malaysia. Promotional aspects
included use of celebrity chef Adam Liaw, and an 8 page feature in Malaysian Airlines
magazine at zero cost to Bendigo.

Since its designation as a City of Gastronomy, Bendigo is now included in many international
events and programs hosted by a number of the other 36 Creative Cities of Gastronomy
providing considerable exposure and profile for the city in a way and in areas considered
almost impossible previously.

As an aside, representatives from the Greater City of Bendigo conveyed information from
the Tuscon City of Gastronomy (Arizona, USA) who indicated that the national and
international exposure and profile that Tuscon received since its designation had been
valued to be in the vicinity of $35M on an annual basis.

The City of Bendigo indicated that, like most other aspects of life, it appeared that the more
a city put into its involvement locally, nationally and internationally as a Creative City, the
more value it receives from it.

Since November 2019, Bendigo indicated that other Creative Cities of Gastronomy globally
have already been enquiring as to how Bendigo was addressing issues relating to food
security, regional development, working with indigenous populations and leveraging its own
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unique food industry. The City of Bendigo is taking an active role in responding to requests
from other Cities of Gastronomy as well as posing questions of its own to other Gastronomy
Cities. The rise of Zoom and virtual meetings has facilitated regular contact with
collaborating Creative Cities, including ‘mentor’ cities.

10. The City of Gastronomy program is implemented out of the City of Greater Bendigo
workforce. The program’s activities are spread cross a number of positions responsible to a
senior manager, in this case Trevor Budge.

11. Bendigo has been very supportive of the work being undertaken in Greater Launceston and
on Tuesday 23 Feb the following representatives of the Bendigo region spoke, via zoom, to
representatives of the Northern region. This 30 minute session was recorded and can be
made available to Councillors and others to view.

e CrDrJen Alden, Mayor, City of Greater Bendigo

e Cr Marg O’Rourke, former Mayor, City of Greater Bendigo

e Cheryl McKinnon, former Mayor, Loddon Shire

e Evan King, CEO City of Ballarat, (Former CEO, Shire of Hepburn)

e Dr Anna Knight, Creative Cities Officer, City of Greater Bendigo

e Trevor Budge, former Manager, Regional Sustainable Development, City of Greater
Bendigo

City of Greater Geelong — Creative of Design (Tim Ellis and Christina Silvistroni)
1. The Greater City of Geelong received its designation as Creative City of Design in 2017 and
focusses on the manufacturing, physical design and planning aspects of the city.

2. Geelong has experienced similar benefits to Bendigo but over a longer period of time and, to
a greater extent.

3. Geelong described the network of Creative Cities of Design as a close, active and collegial
group who have provided considerable support to Geelong as it worked out the best way to
operate and obtain the benefits as a Creative City of Design.

4. Like Bendigo, Geelong has received significant benefit in terms of exposure nationally and
internationally and, and also in terms of obtaining solutions to problems associated with the
city of Geelong from other global cities who have experienced and addressed similar
problems.

5. Problems have included those associated with transitioning the city from an older industrial,
commodity manufacturing age to a newer design/innovation/ differentiated product era.

6. Geelong has been able to attract a number global design conferences to the city where it
was able to showcase its design capability across a range of areas including built
infrastructure, education, cultural interpretation and re-skilling an older workforce.
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7. Also like Bendigo, Geelong indicated that the more the city puts into Creative City program
activities at both national and international levels, the more it gets out of it. Geelong
indicated that UNESCO Cities of Gastronomy and Cities of Design were two of the most
active networks in the Creative Cities program.

8. The city of Greater Geelong is more than happy to assist Greater Launceston submit a
successful application for designation as a UNESCO Creative City of Gastronomy.

The Gastronomy Network

1. All existing Creative Cities of Gastronomy are either first or second world countries with a
wide geographic spread (globally and spatially) including old cities and new ones.

2. Each existing Creative City of Gastronomy see food as part of the city’s identity and as a key
cultural asset.

3. Existing UNESCO Creative cities of Gastronomy include:

Parma (Italy) — current lead city of the Gastronomy Network
Panama City (Panama)

Denia (Spain)

Macao (China)

Phuket (Thailand)

Bergen (Norway)

Tucson (USA)

Bendigo (Australia)

W NOU R WNPRE

Tsuruoka (Japan)

=
o

. Ostersund (Sweden)
. Rasht (Iran)

. Hyderabad (India)

. Burgos (Spain)

[ = S )
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. Belem (Brazil)

4. Greater Launceston’s bid has been socialized with Bendigo, Tsuruoka, Macao and Ostersund.
Engagement to date has been very supportive and encouraging. The Gastronomy network
has a mentoring offering available to aspiring and newly designated cities.
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Creative Cities Program Projects

As a UNESCO Creative City of Gastronomy, Greater Launceston will implement a number of key
projects that utilise our region’s unique food-related resources in ways that deliver the combined
outcomes set down by both UNESCO, the UNSDGs and our own regional priorities.

1. Typical projects from across the Network include:

a.

a oo
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Enhancing food as a unique, regional cultural asset;

Further developing existing food related events and programs;

Using gastronomy as a regional development tool/program;

Using food related programs to improve the relationship between rural and urban
communities;

Establishment of unique food-related knowledge centres;

Creation of food precincts in urban environments;

Blue-sky creativity projects that cross different creative fields

Enhancing community education and training standards and programs using food;
Developing a greater focus on indigenous food;

Enhancing the health and reducing the vulnerability of parts of the community with
regard to food (food security, food justice);

Improving collaboration and linkages between day to day food related service
providers and research (content and organisations);

Projects that involve collaboration with other creative cities;

Creation of a food industry development plan;

Formalisation and connection of existing food related structures (eg through training
certification, informal groups);

Increasing the food capability and capacity of low income groups (access to low cost
food, food kitchens, skills training);

Creating a database of local cuisine (establishing minimum standards);

Business development strategies (intenders and existing businesses);

Developing food-related awards programs;

Developing process to enable the growth of public/private partnerships in food
businesses;

Creating a cultural map of indigenous food skills, knowledge and capabilities;
Creating food related media (eg films);

Developing a program to work with third world countries (UNESCO is focusing this
program on African countries);

Better managing food waste;

Presentation of the environment with regard to food (RegenAg — regenerative
agriculture).

Project Identification and Assessment

Potential projects will be identified through an expression of interest process open to the public. In
order to meet the requirements of the UNESCO Creative cities program, at least two of the selected
projects will need to be undertaken in collaboration with a number of existing UNESCO Creative

Cities.
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Projects identified will be assessed using a number of criteria including:

a.

Demonstrated fit with the Mission and Objectives of UNESCO’s Creative City
Network program and the UN Sustainable Development Goals;

Degree of uniqueness and differentiation from other UNESCO Creative City Network
program gastronomy cities using the Resource Based View as a guiding framework;
Demonstrated fit with existing food and cultural heritage development strategies of
the Tasmania and Northern regional councils;

Fit with the existing capacity and capability of the municipality;

Willingness of potential project partners to embrace and effectively engage with
collaborative structures;

Timeframe for implementation;

Scale of investment required and level of risk; and,

Availability of resources including physical, human, intellectual and financial.

Progress to Date

Since the Greater Launceston Creative City Steering Group was formed in 2018, significant progress
has been made to advance our application as a UNESCO Creative City of Gastronomy. This progress

has included:

1. Maintaining a strong, active and engaged Steering Group;

2. Socialisation of the idea through media, stakeholder networks and personal engagements.

3. Securing some funding ($35,000) through the University of Tasmania to engage a local
consultant to assist in the preparation of the application;

4. Representatives from the Steering Group and the City of Launceston were accompanied by
the consultant and attended the UNESCO Creative Cities Asia-Pacific Conference in October

2019;

5. The Steering Group has made close contacts with representatives of other, relevant UNESCO

Creative Cities including:

Maria Helena de Senna Fernandes, Macao City of Gastronomy, China;
Yukako Saito, Tsuruoka, City of Gastronomy, Japan;

Christina Silvestroni, City of Greater Geelong, City of Design, Australia;
Trevor Budge and Anna Knight, City of Greater Bendigo, City of Gastronomy,
Australia.

Rebecca Pearce, Adelaide, City of Music, Australia

Mark Roach, Auckland, City of Music, NZ

Carlotta Benghi, Gastronomy Network Coordinating City, Parma, Italy

Other gastronomy network cities San Antonio, Tuscon, Ostersund.

13|Page

GOVERNANCE 1



10.

11.

12.

13.

14.

15.

Relationships with other UNESCO Creative Cities globally is critical, not only as part of the
assessment process by UNESCO, but also to enable collaboration across joint projects. Close
working relationships with other Creative Cities also provides valuable information and
support during the application development process. Furthermore, working relationships
with other UNESCO Creative cities assists greatly in the promotion of the Launceston region
in a global arena.

Engagement with the Department of Foreign Affairs and Trade. Federal interest and support
is an important filter for aspiring Australian cities.

An audit of the Launceston Region’s food related cultural assets has commenced with an
extensive database already developed and documented. The database will be used, not only
as part of the final application, but also as the basis from which successful projects will be
identified and assessed.

Creation of Launceston Gastronomy, which is the umbrella under which the Creative Cities
bid will be submitted and once formalized could provide governance for Creative Cities .
Should the Creative Cities bid not proceed or be unsuccessful, then Launceston Gastronomy
has the capacity to continue effort to build city and regional advantage through creative
food-related collaborations.

The Greater Launceston Creative City of Gastronomy project was also successful in the
recent Great Regional City Challenge (GRCC) and as a result of being voted into the top 5
most popular projects was granted $10,000.

The GRCC funding has been matched by FermenTasmania and used to create a new 0.4 FTE
position that will be shared between Launceston Gastronomy and FermenTasmania. Lynda
McKay commenced work in this role late 2020.

Construction of a communications platform for broad audience engagement with Greater
Launceston’s bid including some early brand work for Launceston Gastronomy. This includes
in-kind contributions from a professional website designer and a professional photographer.
The Facebook page is active and the website is soon to be launched:

e https://www.facebook.com/launcestongastronomy/

Total in-kind contribution of the Steering Group and others from inception through to bid
submission has been conservatively valued at over $192,000.

Several project groups have been formed and are starting to develop projects for our
Creative Cities action plan.

The City of Launceston voted unanimously to provide principle support for the Creative

Cities bid at the Council Meeting on 10 December 2020 according to the following
recommendation:
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That Council:

1. provides in principle support for the City of Gastronomy application preparation to
progress, noting that preparation includes seeking commitment from other funding
partners; and

2. agrees to consider formal endorsement of the City of Gastronomy bid, including
consideration of Council funding, once other funding partners have been fully
explored.

This is critical as UNESCO require that all submissions for entry to the Creative Cities

Network be signed by the Mayor of the main local authority of the applicant city.

16. We have presented this proposal to all other regional councils and to date, all are
supportive. We expect funding contributions from all six, with the exception of Flinders
Island, who have said ‘not yet’.

Where To From Here

1. Whilst considerable progress has already been made, the following ongoing tasks will
continue leading up to bid submission:

a.

b
c.
d.
e

Community engagement,

Promotion of the Creative Cities initiate and Launceston Gastronomy,
Identification and assessment of individual projects,

Development of a final business case to move the project towards sustainabililty,
Finalisation of the application document,

2. The Creative Cities bid and steering group will sit under the Launceston Gastronomy brand.
The EIO process for projects closed in early March with 14 submissions received. We are
working on an action plan for inclusion in the bid that includes most of these projects under
six themes:

a.

-0 oo QT

educATE — Connecting our food education ecosystem
collaborATE — Working together for the cause

creATE — Sharing food through design, film and music
celebrATE — Celebrating our products, our people, our place
innovATE — Creating a culture of open innovation
regenerATE — Growing our Circular Economy

3. The forecast budget for the bid is included as Appendix 1. The vast majority of the resources
contributed to the bid development are in-kind contributions of Steering Group members
and broader community members.

4. The forecast operational budget for the Greater Launceston Creative City Office is included
in Appendix 2. We are exploring operational models and are happy to work with the region’s
councils to arrive at an acceptable solution.
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5. Following City of Launceston commitment of in principle support for the application, we now
seek funding from other regional councils and other organisations. We have presented to a
number of the regions councils and a likely scenario is presented as part of Appendix 2.

6. Roles and responsibilities of key organisations are outlined in Appendix 3.

7. Arisk management plan is included as Appendix 4.

The Ask

The Greater Launceston Creative Cities Steering Group request the following from Meander Valley
Council:

1. Formal endorsement of the bid.

2. Provision of a budgetary allocation for the ongoing operational budget of Launceston
Gastronomy. The funding scenario in shown in Appendix 2 sees us asking Meander Valley
Council to contribute:

a. 2021-2022:5$8,817.99

b. 2022-2023:$17,635.98
c. 2023-2024:$14,922.75
d. 2024-2025:510,852.91

16|Page

GOVERNANCE 1



Appendix 1. Indicative Budget for development and submission of Greater Launceston’s Creative Cities

bid.

Income

Source Amount

UTAS funding S 35,000.00
Great Regional City Challenge S 10,000.00
Total S 45,000.00
In kind

Creative Cities Steering Group

UTAS S 49,920.00
FermenTasmania S 18,720.00
Harvest Community Farmers Market S 12,480.00
Andrew Pitt S 24,960.00
Kim Seagram S 12,480.00
RDA Tasmania S 12,480.00
Tourism Northern Tasmania S 12,480.00
City of Launceston S 12,480.00
Design Tasmania S 12,480.00
NTDC S 6,240.00
Launceston Airport S 2,160.00
Abbie Rose Design S 6,000.00
Dave Groves Photography S 10,000.00
Total in kind S 192,880.00
Total S 237,880.00
Expenses

Steering Group work on bid development (in kind) S 176,880.00
Website (in kind) S 6,000.00
Photography (in kind) S 10,000.00
Consultancy services S 35,000.00
Communications plan S 8,000.00
Support for projects S 2,000.00
Total ) 237,880.00

Notes
Consultancy services of Warren Moore

8 hours a week over two years @$60 per hour

3 hours a week averaged over two years at $60 per hour
2 hours a week averaged over two years at $60 per hour.
4 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over two years at $60 per hour.
2 hours a week averaged over one year at $60 per hour.
3 hours a month over one year at $S60 per hour

Design and delivery of gastronomylaunceston website
Professional photography in support of the bid
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Appendix 2. Proposed operating budget forecast for Greater Launceston’s Creative Cities Office

Note 1 Note 2 Note 3 Note 4 Note 5

LGA Population % Pop Year 1 Year 2 Year 3 Year 4 Total $/pax $iply
Break O'Day 6288 4.30% $ 2,794.17 $ 5588.34 $ 4,728.60 $ 3,438.98 $ 16,550.08 $ 263 $ 0.66
City of Launceston 68007 46.49% $  30,219.96 $ 60,439.92 $ 51,14147 $ 37,193.80 $ 178,995.15 $ 263 $ 0.66
Dorset 6634 454% $ 2,947.92 $ 589584 $ 4,988.79 $ 3,628.21 $ 17,460.76 $ 263 $ 0.66
Flinders Island 1010 0.69% $ 44881 $ 897.62 $ 759.52 $ 552.38 $ 2,658.33 $ 263 $ 0.66
George Town 6986 4.78% $ 3,104.34 $ 6,208.67 $ 5,253.49 $ 3,820.72 $ 18,387.23 $ 263 $ 0.66
Meander Valley 19844 13.57% $ 8,817.99 $ 17,635.98 $ 1492275 $ 10,85291 $ 52,229.62 $ 263 $ 0.66
Northern Midlands 13437 9.19% $ 5,970.94 $ 11,941.88 $  10,104.67 $ 7,348.85 $ 35,366.33 $ 263 $ 0.66
West Tamar Council 24070 16.46% $ 10,695.88 $ 21,391.75 $ 18,100.71 $ 13,164.16 $ 63,352.50 $ 263 $ 0.66
Total from Councils 146276 100.00% $  65,000.00 $ 130,000.00 $ 110,000.00 $ 80,000.00 $ 385,000.00 $ 263 $ 0.66
-]
Other Income Needed $ - $ - $ 20,000.00 $ 50,000.00 $ 70,000.00

Total $ 65,000.00 $ 130,000.00 $130,000.00 $130,000.00 $ 455,000.00

Less Operating Expenses

Admin & Office Expenses $ 6,500.00 $ 13,000.00 $ 13,000.00 $ 13,000.00 $ 45,500.00
Comms & Marketing $ 10,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 70,000.00
Phone & Internet $ 900.00 $ 1,800.00 $ 1,800.00 $ 1,800.00 $ 6,300.00
Subscriptions & IT Registrations $ 2,500.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 17,500.00
Superannuation $ 3,230.00 $ 6,460.00 $ 6,460.00 $ 6,460.00 $ 22,610.00
Training $ 400.00 $ 800.00 $ 800.00 $ 800.00 $ 2,800.00
Travel - National $ 2,500.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 17,500.00
Travel - International $ 3,750.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 26,250.00
Wages $ 34,000.00 $ 68,000.00 $ 68,000.00 $ 68,000.00 $ 238,000.00
Total Operating Expenses $ 63,780.00 $ 127,560.00 $ 127,560.00 $ 127,560.00 $ 446,460.00

Total Expenses $ 63,780.00 $ 127,560.00 $ 127,560.00 $ 127,560.00 $  446,460.00

Net Profit $ 1,220.00 $ 2,440.00 $ 2,440.00 $ 2,440.00 $ 8,540.00
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Notes:
1. This funding scenario assumes the support of all Councils in the Northern Region according to a population-based approach.
We propose be begin operating at the start of 2022, which means a lesser contribution for the 21/22 financial year.
From 22/23, annual contributions decrease as the project moves towards sustainability.
Over the first four years of the project, each Council’s contribution would equate to $2.63 per person
This is equivalent to $0.66 per person per year.
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19|Page

GOVERNANCE 1



Appendix 3: Roles and Responsibilities

Organisation Role Level of Involvement
Steering Committee, under Bid preparation Active/frequent
Launceston Gastronomy
Project implementation Active/frequent
Program administration Active/frequent

City of Launceston

Steering Group membership

Active/infrequent

Bid preparation

Passive/infrequent

Project implementation

Active/infrequent

Regional Councils

Bid preparation

Passive/infrequent

Project implementation

Active/infrequent

Project Partners (UTAS, TFGA,
DNT, Design Tas, FermenTas,
Harvest and others)

Bid preparation

Passive/infrequent

Project implementation Active/frequent
UTAS Bid preparation Active/frequent

Project implementation Active/frequent
Design Tas Bid preparation Active/infrequent
NTDC Bid preparation Active/infrequent

Project implementation

Active/infrequent

Dept Foreign Affairs and Trade

Bid preparation

Passive/infrequent

Tasmanian Government

Project implementation

Passive/infrequent

Expectations

1. To take a strategic approach to the potential opportunities associated with Greater
Launceston being a UNESCO Creative City of Gastronomy
2. Be prepared to work collaboratively with project partners and program stakeholders
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3. Be prepared to deliver on the commitments each project partner has made to both the bid
and project implementation

4. Be willing to include the UNESCO Creative City of Gastronomy program within each
organisation’s strategic direction

Responsibilities
Steering Committee

Develop Launceston Gastronomy as the umbrella entity for the bid

Build social capital for the bid and regional identity around gastronomy.

Prepare the application document

Promote the bid to all relevant stakeholders

Prepare positioning, branding and promotional collateral

Build relationships with and support from existing Creative Cities with Australia and
internationally.

7. Provide advice and guidance during the preparation of the bid

ok wnNPE

DFAT UNESCO Creative Cities program Australia

Provide advice, guidance and support during the preparation of the bid.

City of Launceston

1. Participate in the Steering Group and Launceston Gastronomy

2. Provide financial support for the preparation of the bid

3. Provide formal endorsement of the bid (supply letter with the bid) as per UNESCQO’s
requirements.

4. Provide ongoing funding contribution to the operational budget of Greater Launceston’s
Creative Cities program.

5. Provide some in-kind support where required (admin, meeting rooms, promotion, projects)

6. Include Creative City of Gastronomy strategy/programs within its own regional development
strategies/programs after the bid is successful.

Other Regional Councils

1. Provide ongoing funding contribution to the operational budget of Greater Launceston’s
Creative Cities program.

2. Provide some in kind support where required (admin, meeting rooms, promotion, projects)

3. Include Creative City of Gastronomy strategy/programs within their own regional
development strategies/programs after the bid is successful.

4. Active involvement in Creative Cities Projects as and when appropriate

Organisations Collaborating on Creative City Projects
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1. Provide financial support for project implementation
2. Provide in-kind support for project implementation
3. Participate in Launceston Gastronomy

University of Tasmania

1. Provide financial and staff support for the preparation of the bid

2. Provide some in kind support where required (admin, meeting rooms, promotion, projects)

3. Include Creative City of Gastronomy strategy/programs within its own regional development
strategies/programs after the bid is successful

Design Tasmania

Provide some in kind support where required (admin, meeting rooms, promotion, projects)

Northern Tasmania Development Corporation

1. Promotion of Creative Cities to members as a project of regional importance.

2. Provide financial support for project implementation.

3. Include Creative City of Gastronomy strategy/programs within its own regional development
strategies/programs after the bid is successful.

4. Involvement in Creative Cities projects.

Tasmanian Government

Include Creative City of Gastronomy strategy/programs within its own regional development
strategies/programs after the bid is successful
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Appendix 4: Risk Management Plan

Risk Impact Management

No prior experience in preparing an application  The bid may take longer resulting in The Steering Committee will continue to utilize its

for assignation as a UNESCO Creative City missing the next closing date or, the bid existing network of Creative Cities from which to gain
may be unsuccessful the skills and experience to submit a competitive bid to

be a UNESCO creative City of Gastronomy.

Insufficient financial resources to complete an The bid may take longer resulting in 1. The Steering Committee will continue to engage
application missing the next closing date or, the bid with key stakeholders to ensure it has sufficient
may be unsuccessful resources to complete an application.

2. The Steering Committee may decide to delay the
submission of the application until sufficient
resources are secured.

3. The Steering Committee may decide to proceed with
the implementation of relevant projects without
designation as a UNESCO Creative City of

Gastronomy.
Insufficient financial resources to operate the The benefits to the Greater Launceston 1. The Steering Committee will continue to engage
Creative Cities program following a successful region from the Creative Cities program with key stakeholders to ensure it has sufficient
application may be considerably reduced or resources to operate the Creative Cities program as
unachievable planned.

2. The Steering Committee may decide to reduce or
delay the level of program implementation to match
its funding resources.
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Risk

Support from municipalities in the Greater
Launceston region is yet to be determined

Impact

Lack of certainty about the funding ask
for individual councils or organisations
with the possibility that the operational
funding targets will not reach a minimum
viable total.

Management ‘

The Steering Committee will continue to engage
with key stakeholders to ensure it has sufficient
resources to complete an application.

The Steering Committee may decide to delay the
submission of the application until sufficient
resources are secured.

The Steering Committee may decide to proceed
with the implementation of relevant projects
without designation as a UNESCO Creative City
of Gastronomy.

Thorough quantitative analysis of the benefits
of Creative City designation to project
stakeholders, including local governments, is
not readily available.

Unable to secure the support of regional
stakeholders resulting in the benefits to
the Greater Launceston region from the
Creative Cities program being
considerably reduced or unachievable

The Steering Committee will continue to raise
awareness of, and emphasise substantial
gualitative evidence-base of the likely benefits
Creative Cities designation.

Over the medium term, COVID-related travel
restrictions limit both inward engagement into
the region and outward engagement with
Creative Cities network events and
collaborations.

The benefits to the Greater Launceston
region resulting from international and
national exposure are limited or slower to
achieve

The Steering Committee may decide to re-
schedule events involving international and
national attendees until border restrictions are
lifted

The Steering Committee may adopt technology
to enable the ‘virtual involvement’ of national
and international attendees.

Greater Launceston will engage virtually with
relevant Creative Cities network events.

Social distancing requirements reduce the
number of Tasmanian attendees at Creative City
events.

The benefits to the Greater Launceston
region resulting from intrastate exposure
are limited or slower to achieve.

The nature and structure of events will be
reviewed and re-planned to take into the
account of the additional costs and reduced

GOVERNANCE 1
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Risk

Impact

Capacity for projects to self-fund may be
reduced due to lower customer volumes.

Management ‘

revenues associated with socially distanced
events.

2. The Steering Committee may decide to re-
schedule events involving larger volume
attendees until border restrictions are lifted

The Steering Committee is unable to secure
sufficient funds to proceed with the preparation
of its bid as planned.

The benefits to the Greater Launceston
region from the Creative Cities program
may be considerably reduced or
unachievable.

1. The Steering Committee will continue to engage
with key stakeholders to ensure it has sufficient
resources to complete an application.

2. The Steering Committee may decide to delay the
submission of the application until sufficient
resources are secured.

3. The Steering Committee may decide to proceed
with the implementation of relevant projects
without assignation as a UNESCO Creative City
of Gastronomy.

The Steering Committee is unable to secure the
formal endorsement of the City of Launceston
for the bid to be designated as a UNESCO
Creative City of Gastronomy.

The submission for designation as a
UNESCO Creative City of Gastronomy will
not proceed.

1. The Steering Committee may continue to
engage with the City of Launceston until both
parties are in a position to proceed with the
project with the formal endorsement of the City
even if this means the application is delayed.

2. The Steering Committee may decide to proceed
with the implementation of relevant projects
without assignation as a UNESCO Creative City
of Gastronomy because the application does not
have the endorsement of the Launceston city
Council

GOVERNANCE 1
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Risk

Impact

The Steering Committee is unable to achieve the The benefits to the Greater Launceston

level of collaboration required to both propose
and successfully implement projects as a
UNESCO Creative city of Gastronomy according
to its original schedule.

region from the Creative Cities program
may be considerably reduced or
unachievable.

Management ‘

The Steering Committee will continue to engage
with program participants, both within the
region and within the Creative Cities Network, to
ensure it has the sufficient levels of
collaboration required to successfully
implement program projects.

The Steering Committee may decide to delay the
implementation of all or some projects until
sufficient levels of collaboration are achieved.
The Steering Committee may decide to proceed
with the implementation of a reduced schedule
of projects.

The Steering Committee may identify new
projects and project participants to replace
those where the level of collaboration required
has not been achieved.

GOVERNANCE 1
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Appendix 5. Greater Launceston Creative Cities Steering

Group

The Greater Launceston Creative Cities Steering Group has been convened to develop the Creative
Cities bid, which would be submitted mid-2021. It is composed of a range of leaders from the
community, business, education and government sectors who are active in the city-region and many
are contributing their time in kind:

Kim Seagram (Stillwater, Black Cow, FermenTasmania)

Karina Dambergs (FermenTasmania, NTDC, Red Brick Road Cider)

Dominic Geraghty (UTAS — Northern Transformation)

Sandy Murray (UTAS - Health)

Fiona Kerslake (UTAS — Tasmanian Institute of Agriculture)

Michael Cullen (Launceston Airport)

Kim Hewitt (Harvest Market)

Chris Griffin, Gillian Miles, Bree Philpott (Tourism Northern Tasmania)
James McKee (City of Launceston)

Peter Skillern, Kylie Donaghy (Tasmanian Farmers and Graziers Association)
Claire Beale (Design Tasmania)

Tony McCall

Kevin Turner (RDA Tasmania)

Robin Barnes (UTAS — University College)

Andrew Pitt is chair and convenor of the group (Neil Pitt’s Menswear, Launceston Chamber
of Commerce)

GOVERNANCE 1
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Reference No. 93/2021

REPORT ON IMPLEMENTATION OF POLICY NO. 91 - CLIMATE CHANGE
MITIGATION AND ADAPTATION

AUTHOR: John Jordan
General Manager

1) Recommendation

It is recommended that Council receives and notes this report on actions
that are consistent with the intent of Policy No. 91 - Climate Change
Mitigation and Adaptation.

2) Officers Report

During the March Ordinary Meeting of Council, Councillor John Temple
requested a report on Council's Policy No.91 (Climate Change Mitigation and
Adaptation) “as to its implementation together with initiatives planned for the
coming year".

The Policy came into effect on 10 March 2020.

Since then, Council officers have progressed a number of initiatives that aid
Council and the community to mitigate and adapt to the effects of climate
change.

Initiatives which pre-date the Policy but have an ongoing impact include:

e Progressing the specification of a Bioenergy project to convert industrial
and agricultural organic matter (waste) to biogas, heat, electricity and
bio-fertiliser;

e Electric Vehicle (EV) charging offered free to EV owners, in support of
early adoption by motorists;

e Identification of a potential project for 30kW solar PV (panels) installation
and battery storage for Deloraine Community Complex (timing subject to
assessment of PV opportunities at other buildings and grant funding);



e Home Energy Audit Toolkits (HEAT) to assist home and business owners
to audit and reduce their energy usage (and corresponding emissions);
and

e Light replacement - swapping out older incandescent, fluorescent and
halogen lamps with new efficient LEDs.

Since implementation of Policy No. 91, Council has:

e Completed road surfacing construction using recycled materials that
maximise reuse of glass and crumb rubber, thereby minimising waste to
landfill and pollution;

e Reviewed its fleet operations to transition to more fuel and emissions
efficient vehicles. A new policy to be implemented from 1 July 2021 will
support transition to hybrid and electric vehicles where operationally
sound to do so; this will be as and when range and price parity is
achieved with conventional vehicles;

e Integrating sustainable systems (notably solar panels, device efficiency
and stormwater harvesting) into the design of the new Council Works
Depot to be built at Westbury; and

e Supporting regional collaboration and possible funding for Dr Tom
Remenyi (Climate Futures, UTAS) to further current work on a Climate
Change Decision Making Tool to help determine northern Tasmania
specific impacts of climate change and what actions are required in
response. Region specific modelling on extreme weather events, bushfire
and other risks will assist Council to determine future approaches to risk
mitigation, including the design and performance of key infrastructure.

Council is also progressing a renewed waste management strategy to provide
contemporary responses to achieve reduction of organic waste to landfill which
will aid in reduction of greenhouse gas emissions.

It should also be noted that the Department of Premier and Cabinet (DPAC)
Tasmanian Climate Change Office has commissioned the firm Jacobs to conduct
a four-yearly independent review of the Climate Change (State Action) Act 2008
(the Act), and is reviewing its own all-of-government Climate Change Action
Plan (the Plan). The Act and Plan, read together, set the legislative framework
for action on climate change in Tasmania. These will be important
considerations with significant capacity for influence on the future focus of
Council.



Policy No. 91 - Climate Change Mitigation and Adaptation

Climate Change (State Action) Act 2008 (Tas)

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Simple Majority.

DECISION:
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Reference No. 94/2021

2020-21 ANNUAL PLAN — MARCH QUARTERLY REVIEW

AUTHOR:

Jacqui Parker
Governance Coordinator

1) Recommendation

2)

It is recommended that Council receives and notes the Annual Plan
report for the March 2021 quarter, as attached.

Officers Report

The Annual Plan provides details of the programs to be undertaken by Council
and progress against the Plan is reported each quarter.

Council has achieved the majority of its performance targets.

In the March

quarter there were 68 targets. Of these, 51 were achieved within the quarter.

A further 9 targets are currently under review, while 7 remain in progress, and 1
was deferred. The details and current status of each of these targets is set out

below:

Quarterly KPI

Status

Future Direction 1(1) - Works
Renew NRM Strategy.

KPI:
NRM strategy draft.

Future Direction 1(3) - Works
Design and implement initiatives from the
NRM Strategy.

KP!I:

2017 NRM strategy close out report finalised.

Under review

Responsibility for all NRM functions was passed to
Council’s Works directorate during the March
quarter. Further review is required to determine
Council’s allocation of resources for the purposes of
achieving its NRM-related KPIs.

Quarterly KPI

Status

Future Direction 1(12) - Infrastructure
Waste Management Strategy review and

implementation.

In progress
Councillors have now been fully briefed on a
proposed waste management strategy for 2021-22.




KPI:
Council approval of waste strategy.

This completes the outstanding December quarter
KPI. Approval of the proposed waste strategy
principles is under consideration at Council’s May
Closed Meeting.

Quarterly KPI

Status

Future Direction 2(1) — Governance
Promote investment in Meander Valley to
support the growth of identified industry
sectors.

KP!:
Prospectus developed and marketing for
specific industry sectors in place.

Future Direction 2(3) — Governance
Establish economic development structure plans
for each population centre.

KP!I:
Deloraine economic and placemaking plan in
place.

Future Direction 2(5) — Governance
Establish a business and communications
media plan.

KP!I:
Draft plan and costing ready.

Future Direction 2(6) - Governance
Establish a structured list of investment vehicles
and investment attraction policies.

KPI:
Quarterly report on progress, activity and
issues.

In progress (1 & 5) and under review (3 & 6)

While work has been undertaken to progress
Council’s business and economic development
agenda, further review is now underway to ensure
each target is meaningfully executed and delivers
strong value back to the community and local
economy.

Council continues to actively promote and attract
investment to the Meander Valley ahead of any
substantial review of its strategic objectives, and its
profile is maintained through ongoing lines of
communication with key business and media
stakeholders.

Quarterly KPI

Status

Future Direction 3(1) - Governance
Facilitate the operation of Council pop up
meetings.

Under review
Nil ‘pop up’ meetings requested by Council.

KPI:

Coundil ‘pop ups’ scheduled and

delivered.

Quarterly KPI Status

Future Direction 3(3) - Governance Under review

Renew the events program responsive to Pending current recruitment process for

COVID-19.

Manager, Community Wellbeing and Lifestyle.




KPI:
Events strategy developed.

Future Direction 3(4) - Governance
Conduct GWTAA Exhibition.

KPI:
Exhibition delivered.

Future Direction 3(9) - Governance
Prepare Volunteer Management Policy and
Procedures.

KPI:
Policy and procedures approved.

In the meantime, Council is also providing support
to a community-led request which may result in the
deferred delivery of the GWTAA exhibition, at a later
stage in 2021.

Quarterly KPI

Status

Future Direction 4(4) - Infrastructure

Develop and action a plan to promote indoor
recreational facilities to current and prospective
users to increase patronage and participation.

KPI:
Promote facilities.
Report on usage trends.

In progress

The draft plan has been amended following internal
feedback. Additional internal review required prior
to presenting the plan to an upcoming Workshop.

Quarterly KPI

Status

Future Direction 5(3) - Governance
Renew the Community
Strategic Plan.

KPI:
Consultation with stakeholders.

Under review

The two key roles with responsibility for Council’s
Community Strategic Plan were vacated midway
through the December quarter and subsequently
reviewed.

Recruitment for the reviewed role of Manager,
Community Wellbeing and Lifestyle has progressed
to readvertising.




Quarterly KPI

Status

Future Direction 5(27) - Corporate
Review employee information manual.

KPI:
Review and update draft employee
information manual.

Deferred

This project was deferred until the 2022 financial
year, due to the additional human resources
workload arising from Council’s 2020 restructure
decision and the associated recruitment and
onboarding processes required between October
2020 and May 2021.

Quarterly KPI

Status

Future Direction 5(28) - Infrastructure
Review Business Continuity Plan and conduct
training scenario.

KPI:
Conduct training.

In progress

A reduction in internal resourcing capacity in the
past two quarters has impacted preparation of the
training scenario.

While a formally planned training scenario was not
delivered this quarter, Council did enact a flood
alert  protocol  during  February, including
preparatory steps taken that effectively checked and
validated the operational effectiveness of the
Business Continuity Plan.

Ongoing work in relation to a possible pandemic
“second wave” has also been undertaken to ensure
that practical BCP actions are ready to roll out in the
event of any new COVID outbreak in the area.

Quarterly KPI

Status

Future Direction 5(29) - Infrastructure
Engage with community sport and recreation
organisations to ascertain future needs and
venue planning.

KPI:
Conduct forums and report on participation
and feedback from clubs.

In progress

Following the recent appointment of a new Council
sport and recreation officer, two sporting forums
are now planned and will be delivered in May 2021.
Councillors were briefed at the April Workshop and
will be provided with a further report following
completion.

Quarterly KPI

Status

Future Direction 6(12) - Infrastructure
Deliver the bridge inspection and maintenance
program.

KPI:

Quarterly performance review outcomes
reported and prepare maintenance budget
items for 2021-22.

In progress

Major maintenance works were completed for
bridges at Scott’s Road, Mole Creek and Westwood
Road, near Hadspen. Budget preparation is in
progress.




3) Council Strategy and Policy
Furthers the objectives of the Council’s Community Strategic Plan 2014 to 2024:
e Future direction (5) - Innovative leadership and community governance
4) Legislation

The Local Government Act 1993 (Tas) requires Council to prepare an Annual Plan
pursuant to s.71.

Annual reporting of Council’s performance against the Annual Plan is required
under s.72.

Council also provides interim reporting to Councillors on a quarterly basis in
satisfaction of its Annual Plan KPIs (see Future Direction 5(1)).

5) Risk Management
Not applicable

6) Government and Agency Consultation
Not applicable

7) Community Consultation
Not applicable

8) Financial Consideration
Not applicable

9) Alternative Recommendations
Not applicable

10) Voting Requirements

Simple Majority.

DECISION:



Strategic Plan Future Direction 1
A sustainable natural and built environment

1.1 Contemporary planning supports and

guides growth and development across
Meander Valley.

1.2 Liveable townships, urban and rural

areas across the local government area with

individual character.

1.3 The natural, cultural and built heritage of
Meander Valley is protected and maintained.

No.

Actions and Tasks

Renew NRM Strategy.

Monitor and assess implementation of
the Westbury Town Common
Management Plan.

Design and implement initiatives from
the NRM Strategy.

Westbury residential rezoning.

Undertake projects to support
implementation of the Prospect Vale -
Blackstone Heights Structure Plan
including the Regional Land Use
Strategy and planning scheme
amendments.

Assess individual planning scheme
amendment applications as they arise.

Process development applications in
accordance with delegated authority.

Permit Authority —issue permits for
Building Works (Category 4).

Permit Authority — process
Notifiable Building Works
(Category 3).

1.4 Meander Valley is
environmentally sustainable.

1.5 Public health and the environment is
protected by the responsible management
of liquid and solid waste at a local and
regional level.

1.6 Participate and support programs that
improve water quality in our waterways.

Strategic Plan

Reference Department Quarterly KPI (30/9)

13,14,16 Works Nil.

13,14, 1.6 Works No breaches of permit
conditions and condition
of common maintained.

13,14,16 Works Nil.

11 Governance Progress rezoning.

11 Governance Amendments progressed
and reported to Council.

11 Governance Amendments assessed

and managed within
statutory timeframes.

11,12,13 Development &
Regulatory

Services

100% of applications
completed on time.

1.1, 1.2, 1.3 (primary)
4.3 (secondary)

Development &
Regulatory
Services

100% of applications
completed within 7 days.

11,12,13 Development &
Regulatory

Services

100% of applications
completed within 7 days
of receipt of all required
information.

Quarterly KPI (31/12)

NRM review scheduled.

No breaches of permit
conditions and condition
of common maintained.

Actions from current NRM
strategy progressed and
reported.

Progress rezoning.

Amendments progressed
and reported to Council.

Amendments assessed
and managed within
statutory timeframes.

100% of applications
completed on time.

100% of applications
completed within 7 days.

100% of applications
completed within 7 days
of receipt of all required
information.

GOVERNANCE 3

Quarterly KPI (31/3)

NRM strategy draft.

No breaches of permit
conditions and condition
of common maintained.

2017 NRM strategy close
out report finalised.

Progress rezoning.

Amendments progressed
and reported to Council.

Amendments assessed
and managed within
statutory timeframes.

100% of applications
completed on time.

100% of applications
completed within 7 days.

100% of applications
completed within 7 days
of receipt of all required
information.

Quarterly KPI (30/6)

NRM strategy endorsed by
Council.

DPIPWE permit renewed
and management plan
requirements confirmed.

New NRM strategy
initiatives planed and
costed for budget.

Progress rezoning and
report to Council.

Amendments progressed
and reported to Council.

Amendments assessed
and managed within
statutory timeframes.

100% of applications
completed on time.

100% of applications
completed within 7 days.

100% of applications
completed within 7 days
of receipt of all required
information.

Performance Target

NRM strategy renewed within
timeframes.

Practices consistent with management
plan and condition of Common is stable
or improved.

Completed within timeframes.

Complete rezoning submission to the TPC
and report to Council Workshop.

Report to Council workshop at key
stages of RLUS and planning scheme
amendment work.

Assess individual planning scheme
amendment applications within
statutory timeframes.

Completed within statutory
timeframes with 100% conformance.

Issue building permits within 7 days from
the date all other permits and documents
are received as required by the Building
Act.

Notifiable Building Works
processed in a timely manner.



Strategic Plan Future Direction 1

Permit Authority — manage outstanding
building completions and illegal works.

1

12

13

14

Permit Authority —

issue permits for

Plumbing Works (Category 4).

Waste Management Strategy review

and implementation.

Permit Authority —

issue Notifiable

Plumbing Works (Category 3).

Manage Land Information

Certificates.

11,1213

1.4

1.5 (primary)

6.6 (secondary)

1.4

111213

Development &
Regulatory
Services

Development &
Regulatory
Services

Infrastructure
Services

Development &
Regulatory
Services

Development &
Regulatory
Services

Baseline determined and
reduction of numbers.

100% of applications
completed within 21 days.

Undertake options analysis
and feasibility.

100% of applications
completed within 14 days.

100% of applications
completed within 10
working days.

Baseline determined and
reduction of numbers.

100% of applications

completed within 21 days.

Strategy presented to
Council.

100% of applications

completed within 14 days.

100% of applications
completed within 10
working days.
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Baseline determined and
reduction of numbers.

100% of applications
completed within 21 days.

Council approval of waste
strategy.

100% of applications
completed within 14 days.

100% of applications
completed within 10
working days.

Baseline determined and
reduction of numbers.

100% of applications

completed within 21 days.

Budget and
implementation planning
in place.

100% of applications

completed within 14 days.

100% of applications
completed within 10
working days.

Outstanding building completions
reduced by 10%.

Process plumbing permit applications
within 21 days of receipt of all
information.

Present strategy to Council at December
workshop.

Process Notifiable Plumbing Works within
14 days of receipt of all information.

Issue certificates within 10
working days.



Strategic Plan Future Direction 2
A thriving local economy

2.1 The strengths of Meander Valley attract

investment and provide opportunities for
employment.

2.2 Economic development in Meander Valley

is planned, maximising existing assets and
investment in infrastructure.

2.4 A high level of recognition and demand
for Great Western Tiers products and

experiences.

2.5 Current and emerging technology is

available to benefit both business and
the community.

2.3 People are attracted to livein thetownships,

rural and urban areas of Meander Valley.

No. Actions and Tasks

1 Promote investment in Meander Valley to
support the growth of identified industry
sectors.

2 Develop economic recovery pathways
and establish industry-specific priority
actions.

3 Establish economic development
structure plans for each population
centre.

4 Establish a structured list of investment
vehicles and investment attraction
policies.

5  Establish a business media and
communications plan.

6  Support the progress of land
developments including Valley Central
and the Hadspen Urban Growth Area.

7 Monitor and report monthly visitation
statistics.

Strategic Plan
Reference

2.2

2.1,2.3,24,
2.5

21,24,25

2.1,2.2,23,
24,25

21,23, 24,
2.5

2.2

2.4

Department

Governance

Governance

Governance

Governance

Governance

Governance

Governance

Quarterly KPI (30/9)

|dentify opportunities
and report on
progress.

|dentify opportunities
and report on
progress.

Identify opportunities
and report on
progress.

|dentify opportunities
and report on
progress.

Nil.

Quarterly report on
progress, activity and
issues.

Provide statistics in
monthly Briefing
Report.

Quarterly KPI (31/12)

Brand strategy
developed and
approved by Council.

Industry support for at
least two action plans.

Deloraine economic
and placemaking plan
ready for consultation .

Investment support
package policy
approved by Council.

Nil.

Quarterly report on
progress, activity and
issues.

Provide statistics in
monthly Briefing
Report.
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Quarterly KPI (31/3)

Prospectus developed
and marketing for
specific industry sectors
in place.

Industry support for at
least two action plans.

Deloraine economic
and placemaking plan
in place.

Nil.

Draft plan and costing
ready.

Quarterly report on
progress, activity and
issues.

Provide statistics in
monthly Briefing
Report.

Quarterly KPI (30/6)

Brand strategy and
prospectus approved
and budget submitted.

Industry support for at
least two action plans.

Westbury economic
and placemaking plan
ready for consultation .

Nil.

Plan approved by
Coundil.

Quarterly report on
progress, activity and
issues.

Provide statistics in
monthly Briefing
Report.

Performance Target

Meander Valley ‘Brand” and
regional prospectus developed.

Economic recovery action plans in
place for key industries/sectors.

Plans and community
consultation in place.

Investment vehicles assessed and
policies in place.

Plan in place.

Quarterly review, actions and
reports.

Reports produced.



Strategic Plan Future Direction 3
Vibrant and engaged communities

3.1 Creativity and learning are part of daily life
across the communities of Meander Valley.

3.2 Successful local events enhance
community life.

3.3 Education and training opportunities
are available to everyone across the local
government area.

Strategic Plan

No. Actions and Tasks
Reference

1 Facilitate the operation of Council pop
up meetings.

3.4 (primary)
4.1 (secondary)

2  Deliver the Community Grants
Program.

3.1, 3.2, 3.4 (primary)
4.1 (secondary)

3 Renew the events program responsive 3.1,32
to COVID-19.
4 Conduct GWTAA Exhibition. 31,32
5 Conduct a Festival of Small Halls 31,32
concert.
6  Produce a user-friendly Event 3.2 (primary)
Management Guide. 4.1, 4.3 (secondary)
7 Coordinate major 3.2
event applications.
8  Conduct youth liaison workshop 34,35
with Council.
9  Prepare Volunteer Management 31,32, 33,34

& 3.5 (primary)
4.1, 4.2 (secondary)

Policy and Procedures.

Department

Governance

Governance

Governance

Governance
Governance

Governance

Development
& Regulatory
Services

Development
& Regulatory
Services

Development

& Regulatory
Services

3.4 Meander Valley communities have the
resilience and capacity to address and
overcome life’s challenges and emergencies.

3.5 Young people have the opportunity to be
engaged in community life.

Quarterly KPI (30/9)

Nil, due to COVID-19.

Grants policy updated
and approved by
Council.

Grants round completed
and funds distributed.

Number of applications

received.
Nil, due to COVID-19.

Nil.
Nil.

Nil.

100% of event
applications responded
toin

10 days.

Nil.

Nil.

Quarterly KPI (31/12)

Council ‘pop ups’
scheduled and delivered.

100% of actions from
pop ups resolved.

Grants round completed
and funds distributed.

Number of applications
received.

Nil, due to COVID-19.

Events sponsorship
opportunity promoted.

Exhibition promoted.
Nil.

Nil.

100% of events
applications
responded to in 10
days.

Nil

Nil
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Quarterly KPI (31/3)

Council ‘pop ups’
scheduled and delivered.

100% of actions from
pop ups resolved.

Grants round completed
and funds distributed.

Number of applications
received.

Events strategy
developed.

Events scheduled for
quarter delivered.

Exhibition delivered.
Nil.

Nil.

100% of events
applications responded
to in 10 days.

Nil.

Policy and procedures
approved.

Quarterly KPI (30/6)

Council ‘pop ups’
scheduled and delivered.

100% of actions from
pop ups resolved.
Grants round completed
and funds distributed.

Number of applications
received.

Events scheduled for
quarter delivered.

Nil.
Festival of small halls
delivered within budget.

Guide drafted.

100% of events
applications responded
to in 10 days.

Youth liaison workshop
conducted.

Percentage of volunteer
groups provided with
training on policy and
procedures.

Performance Target

Pop up meetings held and
documented.

Number and range of grant
applications.

Events program approved and
implemented.

Number of artists participating.

Audience number and
event finances.

Guide approved.

Respond to applications within
10 days.

Workshop conducted and evaluated.

Policy and procedures adopted.
Number of volunteers trained.



Strategic Plan Future Direction 4

A healthy and safe community

4.1 The health and wellbeing needs of all
sectors in the community are planned, met
and managed.

4.2 Infrastructure, facilities and programs

encourage increased participation in all forms

of active and passive recreation.

No.

Actions and Tasks

Coordinate the Municipal Emergency
Management & Recovery Committee
(MEMROQ).

Support the operation of the Meander
Valley SES unit through ongoing
management of the Memorandum of
Understanding (MOU).

Conduct emergency management
training exercise for Council staff,
facilitated by Red Cross.

Develop and action a plan to promote
indoor recreational facilities to current
and prospective users to increase
patronage and participation.

Manage public health risk through
monitoring and sampling of
recreational water.

Undertake annual/periodic inspections
of food premises consistent with Food
Act Requirements.

Coordinate immunisation clinics for
Meander Valley Schools.

Audit microchipping of registered dogs.

Prepare and implement annual Fire
Abatement Management Program.

4.3 Public health and safety standards are regulated, managed and

maintained.

4.4 Prepare and maintain emergency management plans and

Strategic Plan
Reference

44

4.4

4.4

4.2

4.1 (primary)
1.5 (secondary)

41,43

41,43

4.3

43

Department

Infrastructure
Services

Infrastructure
Services

Infrastructure
Services

Infrastructure
Services

Development &
Regulatory
Services

Development &
Regulatory
Services

Development &
Regulatory
Services

Development &
Regulatory
Services

Development &
Regulatory
Services

Quarterly KPI (30/9)

Nil.

Annual report received from

SES.

Conduct training.

Draft the plan.

Record results.

100% of public safety
notification achieved in 48
hours.

Issue annual registration for
all premises.

Outcomes reported.
NIil.

Undertake audit and close
out actions arising.

Nil.

documents and work with our communities to educate and plan for
emergencies.

Quarterly KPI (31/12)

Chair six-monthly meeting.

Quarterly KPI (31/3)

Nil.

Six month report on activities Nil.

reported in Briefing Report.

Nil.

Finalise plan and present to
Workshop.

Benchmark current usage.

Record results.

100% of public safety

notification achieved in 48
hours.

Inspections as per annual
program.

Outcomes reported.

Complete annual
immunisation program.

Undertake audit and close out Undertake audit and close out Undertake audit and close out
actions arising.

Inspect and issue notices and Inspect and issue notices and Inspect and issue notices and

arrange work as required.
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Nil.

Promote facilities.

Report on usage trends.

Record results.

100% of public safety
notification achieved in 48
hours.

Inspections as per annual
program.

Outcomes reported.
Nil.

actions arising.

arrange work as required.

Quarterly KPI (30/6)

Chair six-monthly meeting.

Six month report on activities

reported in Briefing Report.

Nil.

Promote facilities.

Report on usage trends.

Record results.

100% of public safety
notification achieved in 48
hours.

Inspections as per annual
program.

Outcomes reported.
Nil.

actions arising.

arrange work as required.

Performance Target

Meetings held.

Obtain activities report from Deloraine
SES and provide information to Council
on a six monthly basis in Briefing Report.

Training for Council staff completed.

Present plan to Council Workshop.
Review promotion outcomes and
report to management team.

Quarterly monitoring and testing
completed for all sample sites. Non-
conformances responded to within 48
hours.

Conduct inspections as
per program and report on results
each quarter.

Provide school based immunisations as
per program (usually March and
September) and provide quarterly
report.

Audit conducted and reported each
quarter.

Program in place by December.

All previous properties inspected. All
additional identified properties
inspected.

Notices issued as required and
relevant follow up work arranged.



Strategic Plan Future Direction 4

Investigate incidents and complaints Development &  100% of cases responded to  100% of cases responded to  100% of cases responded to  100% of cases responded to  Investigate all cases and complaints
regarding animal control. Regulatory within 10 days. within 10 days. within 10 days. within 10 days. within 10 days and provide quarterly
Services reports.

Prepare monthly summary  Prepare monthly summary  Prepare monthly summary  Prepare monthly summary
report. report. report. report.
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Strategic Plan Future Direction 5
Innovative leadership and community governance

5.1 Meander Valley Council programs are

regularly reviewed to support the achievement
of the Community Strategic Plan.

5.2 Long term financial planning and asset
management underpins the ongoing viability

of Meander Valley.

5.3 Evidence based decision-making engages
the community and is honest, open
and transparent.

No.

Actions and Tasks

Deliver Annual Plan.

Prepare Annual Report and conduct
Annual General Meeting (AGM).

Review the Community Strategic Plan
2014-2024.

Develop community consultation policy.

Update risk management framewaork.

Deliver the Internal Audit Program.

Health & Safety Committee.

Raise rates and sundry debtor (other
Council debts) accounts.

Reconcile financial control accounts.

Strategic Plan
Reference Department Quarterly KPI (30/9)
51 Governance Prepare quarterly review.
5.6 Governance Complete draft for printing.
5.1 Governance Nil.
5.1 Governance Nil.
5.6 Governance Risks register reviewed and
required mitigations in place.
Audit Panel report.
54 Corporate 100% of Audit actions
Services addressed.
Audits conducted to
schedule.
5.6 Corporate Conduct quarterly meeting
Services and review WH&S
performance.
Quarterly report.
5.2 Corporate
Services target.
52 Corporate
Services

5.4 Meander Valley councillors and employees
have the knowledge, skills and attitude to
responsibly undertake community governance
and operational responsibilities.

5.5 Councils in the region collaborate and
share resources for the collective good of
their communities.

5.6 Meander Valley Council is recognised as a
responsibly managed organisation.

target.

Quarterly KPI (31/12)

Prepare quarterly review.

Complete report and present
at AGM.

Advertise and conduct AGM
Project established.

Workshop with Coundil.

Risks register reviewed and
required mitigations in place.

Audit Panel report.

100% of Audit actions
addressed.

Quarterly KPI (31/3)

Prepare quarterly review.

Nil.

Consultation with
stakeholders.

Nil.

Risks register reviewed and

Quarterly KPI (30/6)
Prepare quarterly review.

Prepare 2021-22 Annual Plan.
Nil.

Community Strategic Plan
drafted.

Adopted by Council.

Risks register reviewed and

required mitigations in place. required mitigations in place.

Audit Panel report.

100% of Audit actions
addressed.

Audit Panel report.

100% of Audit actions
addressed.

Audits conducted to schedule. Audits conducted to schedule. Audits conducted to schedule.

Conduct quarterly meeting and Conduct quarterly meeting

review WH&S performance.

Quarterly report.

Achieve activity performance Achieve activity performance

target.

Achieve activity performance Achieve activity performance

target.
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and review WH&S
performance.

Quarterly report.

Conduct quarterly meeting
and review WH&S
performance.

Quarterly report.

Achieve activity performance Achieve activity performance

target. target.

Achieve activity performance Achieve activity performance

target. target.

Performance Target

Plan adopted by Council, compliant with
statutory requirements.

AGM held and Annual Report adopted by
Coundil.

Community Strategic Plan reviewed and
updated.

Council decision on development of policy.

Risk review completed, updated and
endorsed by Audit Panel. Actions
progressed and reported on quarterly.

Audit recommendations implemented and
audits conducted.

Conduct meetings, implement
improvement initiatives and produce
quarterly reports.

Reconcile rates debtor, sundry debtor and
creditors control accounts within 10 days of
the working month.

Reconcile payroll clearing account within 5
days of processing fortnightly pay.



Strategic Plan Future Direction 5

No.

10

1

12

13

14

15

16

17

18

19

20

Actions and Tasks

Complete State Government
Authority returns.

Complete Section 132 Certificates
(property rates).

Complete annual insurance renewals.

Update Long Term Financial Plan (LTFP)

Develop budget estimates and rating
recommendations in accordance with
statutory timeframes.

Annual external financial reporting.

Submit Business Activity Statement
(BAS), Fringe Benefits Tax (FBT) and
payroll Bx returns.

Review and submit internal financial
management reports.

Review structure of internal financial
management reports.

Monitor Council's short-term
expenditure commitments and invest
funds in accordance with Council's
Investment Policy.

Facilitate Council Audit Panel meetings.

Strategic Plan
Reference

5.6

5.6

5.6

5.2

5.2

5.6

5.6

53

53

5.2

5.6

Department

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Quarterly KPI (30/9)

Submit initial State Fire and Nil.
Treasury pensioner claims,

and Annual State Fire Levy

data return

Issue 98% of s132

days of request.

Nil. Complete crime insurance
renewal.

Nil. Review and adopt LTFP.

Nil. Determine budget estimates

preparation plan.

Submit financial statements Submit key performance
to Tasmanian Audit Office. indicator (KPI) consolidated data

sheets.

Submit BAS and payroll tax Submit BAS and payroll tax

returns. returns.

Achieve activity

performance target. target.
Nil. Provide recommended revised
format.

Review cash flow at least
weekly.

Meetings conducted as per Conduct meeting as per work

work plan. Plan.

GOVERNANCE 3

Quarterly KPI (31/12)

Issue 98% of s132 Certificates
Certificates within 3 working within 3 working days of request.

Achieve activity performance

Review cash flow at least weekly.

Quarterly KPI (31/3)

Nil.

Issue 98% of s132 Certificates

within 3 working days of
request.

Nil.

Nil.

Nil.

Nil.

Submit BAS and payroll tax

returns.

Achieve activity performance

target.

Implement changes to
financial management
reports

Review cash flow at least
weekly.

Conduct meeting as per
work plan.

Quarterly KPI (30/6)

Submit final State Fire and
Treasury pensioner claims.

Issue 98% of s132 Certificates

within 3 working days of
request.

Insurance policies

completed.

Nil.

Review and adopt annual
budget estimates.

Present budget estimates,

fees and charges to Council

Workshop.

Submit BAS and payroll tax

returns.

Achieve activity performance

target.

Complete review of report
structure.

Review cash flow at least
weekly.

Conduct meeting as per
work plan.

Performance Target

Submit State Fire and Treasury pensioner
claims.

Issue 98% of certificates within
3 working days.

Insurance policies completed.

Review and adopt LTFP.

Review and adopt annual budget
estimates.

Prepare financial statements
and State Government
financial reporting.

Complete statutory reporting.

Produce and distribute monthly
management reports.

Produce and distribute monthly project
expenditure reports.

Provide financial reports for September,
December and March quarters to Council
in October, January and April respectively.

Complete review of report structure.

Weekly monitoring of
cash flow.

Meetings conducted as per work plan.



Strategic Plan Future Direction 5

No.

21

22

23

24

25

26

27

28

29

Actions and Tasks

Maintain efficient desktop IT equipment.

Review server structure and system
requirements to ensure a stable IT
architecture.

Maintain cemetery records in
accordance with the Cemeteries Act.

Maintain records management
processes in line with requirements of
the Archives Act.

Comply with requirements of 2019
Enterprise Agreement.

Employee performance reviews.

Review employee information manual.

Review Business Continuity Plan and
conduct training scenario.

Engage with community sport and
recreation organisations to ascertain
future needs and venue planning.

Strategic Plan
Reference

5.6

5.6

5.6

5.6

5.6

54

5.6

5.6

53

Department

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Corporate
Services

Infrastructure
Services

Quarterly KPI (30/9)

Commence rolling
replacement of computers.

Nil.

Record new burial
information and implement
any required changes to
existing records.

Induct new system users
Arrange for removal of
documents due for disposal.

Apply required salary
increase changes to pay and
allowance rates.

Coordinate office employee
performance review
completion.

Nil.

Review and update plan.

Nil.

Quarterly KPI (31/12)

Complete rolling replacement

of computers.

NIil.

Record new burial information

and implement any required
changes to existing records.

Induct new system users.

Conduct audit of user security

rights.

Nil.

Nil.

Prepare training scenario.

Present forum information to

Council Workshop.
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Quarterly KPI (31/3)

Nil.

Nil.

Record new burial
information and implement
any required changes to
existing records.

Induct new system users.

Nil.

Coordinate office employee

mini review & salary review
completion.

Review and update draft
employee information
manual.

Conduct training.

Conduct forums and report

on participation and
feedback from clubs.

Quarterly KPI (30/6)

NIil.

Review server structure and
associated software
replacement.

Record new burial
information and implement
any required changes to
existing records.

Induct new system users.

Review required salary
increase and advise
employees.

Performance reviews
completed for works staff.

Adopt revised employee
information manual.

Report on improvement
opportunities.

Conduct forums and report
on participation and
feedback from clubs.

Performance Target

Rolling replacement of computer
equipment.

Review server structure and associated
software replacement.

Maintain new and existing burial
information.

Induct new users and maintain
information management system.

Maintain salary, allowances
and clause application.

Performance and salary reviews
completed for all employees.

Review and update manual.

Review and update plan for management

team approval. Complete training for

MVC officers and report on improvement

opportunities.

Quarterly report presented to Council
Workshop.



Strategic Plan Future Direction 6
Planned Infrastructure Services

6.1 The future of Meander Valley's
infrastructure assets is assured through
affordable, planned maintenance and
renewal strategies.

6.2 Regional infrastructure and transport is
collaboratively planned and managed by all
levels of government.

6.3 The Meander Valley transport network
meets the present and future needs of the
community and business.

No. Actions and Tasks Department
Reference

1 Undertake maintenance works to 6.1, 6.3, 6.6 Works
ensure safe and fit for purpose assets.

2 Plan and deliver capital work projects. 6.3, 6.6 Works

3 Manage plant to achieve effective and 6.1, 6.6 Works
efficient use that minimises
ownership costs.

4 Undertake plant purchases in 6.1, 6.6 Works
accordance with approved budget.

5  Co-ordinate Asset Management Group 6.1 (primary) Infrastructure
and Strategic Asset Management Plan 5.2 (secondary) Services
Improvement Plan actions. Review
Strategic Asset Management Plan and
Review Asset Management Plans.

6 Prepare 2021-22 Capital Works 6.1, 6.6 Infrastructure
Program and Forward Works Services
Program.

7  Design, procurement and contract 6.1 Infrastructure
management for projects listed in the Services
2020-21 Capital Works Program.

8  Update asset information including 6.1 Infrastructure
capitalisation of assets in Conquest Services
and undertake bridge asset
revaluation.

9  Undertake required proactive footpath 6.1 Infrastructure
defect inspections, parks and recreation Services

asset inspections and condition
assessments.

Strategic Plan

6.4 Open space, parklands, recreation
facilities, cemeteries and public buildings are

well utilised and maintained.

6.5 Stormwater and flooding cause no

adverse impacts.

6.6 Infrastructure services are affordable and
meet the community's needs into the future.

Quarterly KPI (30/9)

Report to Annual Plan review.

Report to Annual Plan Review

Report to Annual Plan Review

Chair meeting and report on
action improvement program

Nil.

Report to Annual Plan review

Capitalisation of assets and
recording in Conquest and
GIS, prior to finalisation of
2019-20 statutory reporting.

Undertake required
inspections.

Quarterly KPI (31/12)

Report to Annual Plan review

Report to Annual Plan Review

Report to Annual Plan Review

Chair meeting and report on
action improvement program

Update Proposed Projects list

Report to Annual Plan review

Capitalisation of assets and
recording in Conquest and
GIS for 2020-21 financial year.

Undertake required
inspections and
comprehensive inspection of
playgrounds.
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Quarterly KPI (31/3)

Report to Annual Plan review

Report to Annual Plan Review

Complete major plant review

Report to Annual Plan Review

Chair meeting and report on
action improvement program

Prioritise and undertake
further design and cost
estimation

Report to Annual Plan review

Capitalisation of assets and
recording in Conquest and
GIS for 2020-21 financial year.

Undertake required
inspections.

Quarterly KPI (30/6)

Report to Annual Plan review

Report to Annual Plan Review

Report to Annual Plan Review

Chair meeting and report on
action improvement program

Annual program prepared
for approval by Council

Report to Annual Plan review

Capitalisation of assets and
recording in Conquest and
GIS for 2020-21 financial year.

Undertake required
inspections and
comprehensive inspection of
playgrounds for 2021-22
maintenance schedule.

Performance Target

Provide Customer Service Request
statistics and budget updates in Briefing
Reports.

Provide program, project and budget
updates in
Briefing Report.

Review plant utilisation and hire rates
and update 10 year Plant Replacement
Program.

Provide program, project and budget
updates in
Briefing Report.

Meetings held. Strategic Asset
Management Plan and Asset
Management Plans updated.

Prepare annual Capital Works Program
for approval in June quarter.

Undertake projects in line with project
plan requirements

and completion of all non- provisional
projects.

Capitalisation of assets prior to
finalisation of 2019-20 statutory
reporting.

Meet timeframes set out by
Conquest.

Annual comprehensive inspection
of playgrounds completed by
December 31.



Strategic Plan Future Direction 6

No. Actions and Tasks Strategic Plan Department Quarterly KPI (30/9) Quarterly KPI (31/12)  Quarterly KPI (31/3) Quarterly KPI (30/6) Performance Target

Reference
10  Development of stormwater system 6.1 Infrastructure Review Flood and Risk Study Storm water Improvement Stormwater improvement Nil Workshop presentation to Council in
improvement plan and present to Services documents. plan presented to Council plan endorsed by Council. December quarter.
Council. Workshop.

Prepare project budget items
for 2021-22 Capital Works

Program.

11 Coordinate reactive and programmed 6.1 Infrastructure Undertake required Undertake required Undertake required Undertake required Meet timeframes set out by Conquest.
maintenance of building assets. Services maintenance. maintenance and fire maintenance. maintenance, fire equipment

equipment testing. testing and annual testing
and tagging.

12 Deliver the bridge inspection and 6.1, 6.3 Infrastructure Nil. Quarterly performance review Quarterly performance review Quarterly performance review Review and document contractor
maintenance program. Services outcomes reported. outcomes reported and outcomes reported compliance with the contract.

prepare maintenance budget
Contractors engaged for items for 2021-22. Maintenance works
maintenance works, and for completed.
inspection program.

13 Operate Deloraine Swimming Pool 6.4, 6.6 Infrastructure Commence review and Contract executed. Operate pool to 1 March Report on contract Document contract extension and
and provide support to community Services extension of existing contract. performance. contractor performance.
swimming pool at Caveside. Undertake pre-opening

inspection and required
maintenance.
Open pool 1 December.

14 Provision of kerbside collection 6.6 Infrastructure Manage contract. Manage contract. Manage contract. Manage contract. Supervise and review contract.
contracts to existing urban areas for Services
waste, recyclables and organics.

15  Provision of landfill, waste transfer 6.6 Infrastructure Quarterly performance review Quarterly performance review Quarterly performance review Quarterly performance review Supervise and review contract.
stations and resource recovery Services outcomes reported. outcomes reported. outcomes reported. outcomes reported.
operations contract.

16 Provision of hard waste collection. 6.6 Infrastructure Nil. Undertake collection. Report to Council in Annual  Nil. Report to Council by March 31 on

Services Plan review. collection results.

17 Operational compliance with 6.6 Infrastructure Undertake ground and Nil. Undertake ground and Nil. Complete reporting requirements for
Environment Protection Notice for Services surface water monitoring. surface water monitoring. EPAin line with license requirements.
Westbury and Deloraine landfill sites.

Annual Report submission to
EPA.

18 Review and update User Guides for 6.4 Infrastructure Nil. Review and update Guides  Nil. Nil. Complete review and distribute guides to

indoor facilities. Services user groups.
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ITEMS FOR CLOSED SECTION OF THE MEETING:

Councillor xx moved and Councillor xx seconded “that pursuant to Regulation
15(2) of the Local Government (Meeting Procedures) Regulations 2015, Council
close the meeting to the public to discuss the following items.”

Voting Requirements

Absolute Majority

Council moved to Closed Session at x.xxpm

GOVERNANCE 4 CONFIRMATION OF MINUTES

(Reference Part 2 Regulation 34(2) Local Government (Meeting Procedures)
Regulations 2015)

GOVERNANCE 5 LEAVE OF ABSENCE

(Reference Part 2 Regulation 15(2)(h) Local Government (Meeting Procedures)
Regulations 2015)

INFRASTRUCTURE 1 2021-22 CAPITAL WORKS PROGRAM

(Reference Part 2 Regulation 15(2)(d) Local Government (Meeting Procedures)
Regulations 2015)

INFRASTRUCTURE 2 WASTE STRATEGY PRINCIPLES 2021-22

(Reference Part 2 Regulation 15(2)(d)&(f) Local Government (Meeting Procedures)
Regulations 2015)

Council returned to Open Session at x.xxpm



Cr xxx moved and Cr xxx seconded “that the following decisions were taken by
Council in Closed Session and are to be released for the public’s information.”

The meeting closed at ............

Wayne Johnston
Mayor





