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The operating budget estimates and rating recommendation is presented for the 2019 financial year.
The requirements of Council Policy 77 ‘Rates and Charges’ (Rates Policy) and Council’s Financial
Management Strategy have been taken into consideration. The objective of the Rates Policy is to
maintain a sustainable rates system that provides revenue stability and supports a balanced budget to
avoid placing the burden of current expenditure on future generations. The purpose of the Financial
Management Strategy is to manage the Long Term Financial Plan to retain an underlying surplus after
excluding capital income and expenditure. In preparing the operating budget, Council considers the
demand for services and the cost of maintaining facilities for community benefit.

Basis of Preparation

Underlying Surplus

The 2019 operating budget provides for an underlying deficit of $42,500. After adjusting for
incomplete one off projects funded in the prior year, an underlying surplus of $204,400 is provided
for. Continuing to provide for a surplus into the future remains a challenge for Council. The adjusted
underlying surplus is considered necessary to prepare Council for reduced interest income and
increased depreciation & maintenance expenditure in 2020 following completion of major capital
expenditure. Funding for specific one off projects and programs to be undertaken (Attachment 3)
have been considered and accommodated within the context of the proposed rates model, many of
the one off projects will be managed by the Infrastructure Services Department.

An underlying operating surplus occurs where the operating revenue exceeds operating expenditure.
The benchmark is a surplus greater than zero (break even operating result). A positive result
designates a surplus where the larger the surplus, the stronger the result and therefore stronger
assessment of sustainability. An excessive surplus could disadvantage ratepayers. A negative result
indicates a deficit which cannot be sustained long-term.

Table 1: Actual and budget underlying surplus 2016 to 2019

Underlying Surplus

1,489,086
1,600,000

1,400,000
1,200,000
1,000,000
800,000 411,300 519,900
600,000 204,400
400,000 '

200,000

Actual Actual Anticipated Budget
2016 2017 2018 2019

Cash & Investments

The opening cash & investments balance in 2018 was $18,406,300, this is before removing total
liabilities at the time of $8,588,300. The balance is estimated to be reduced to $15,899,100 at the end
of 2019 before taking into account any liabilities (assumed to be a similar amount). The reducing cash
balance is expected to have the impact of reducing interest income in 2020.
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Table 2: Actual and budget cash & investments balance 2016 to 2019

Cash & Investments

24,000,000 A

22,000,000 -

20,000,000 A

18,000,000 -~

16,000,000 -

14,000,000 -

12000000 17 A g g g B
10,000,000 +- . . ; .

Actual Actual Anticipated Budget
2016 2017 2018 2019

Capital Works Expenditure

The Infrastructure and Works departments continue to manage increased capital works expenditure
programs. The amounts in table 3 include the program approved by Council in May each year. The
size of the programs contributes to the reducing cash balance previously identified. Accelerated and
new capital expenditure increases the depreciation and maintenance expenses in the operating
budget. Council approved the 2019 capital works program at the May 2018 meeting; this combined
with the estimated carry over projects from prior years brings the works in 2019 to $13,753,100.

Table 3: Capital works expenditure 2076 to 2019

2 r ¢ 1}

Capital Works Program amount $6,894,000  $10,219,800 $6,640,800 $8,181,500
Carried Forward amount $1,968,000 $4,813,300 $6,876,900 $5,571,600
Total Estimated Spend $8,862,000 $15,033,100 $13,517,700 $13,753,100

Inflation Reference

The Financial Management Strategy requires that general rates be increased at least in line with
inflation to ensure that the primary source of funding in the Long Term Financial Plan (LTFP) is not
diminished and that Council is keeping pace with meeting the cost of providing services to the
community. Keeping pace with inflation allows current levels of service to be maintained, assuming
other revenue sources (e.g. grants, interest and distributions from Taswater) also increase in line with
costs. Inflation has been used as a reference for the 2019 operating budget as Council has seen a
number of operating expenses increase in line with inflation. Council is aware that some revenue items
have not increased in line with inflation and have in fact reduced significantly.

The Council Cost Index (CCl) is produced by the LGAT and provides an indication of how Council
expenditure has changed over a period of time where spending remains constant. The index
components are wage price index (50%), road and bridge construction index (30%) and the CPI for
Hobart (20%). Consumer Price Index (CPI) measures the change in prices paid by households for
goods and services for consumption purposes typically by measurement of the price change in a
basket of consumer goods. The Road & Bridge Construction Index measures the general changes in
prices in construction costs in the road and bridge construction sector. The MVC Enterprise
Agreement is the agreement between Council and employees which governs employee conditions for
the 2019 financial year.
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Table 4: Relevant inflation indexes

Council Cost Index (CCI) 2.4% (Jan 17 - Dec 17)
Consumer Price Index Hobart (CPI) 2.0% (Mar 17 - Mar 18; 2.1% Dec ‘16 - Dec '17)
Wage Price Index Hobart 2.2% (Jan 17 - Dec 17)
Road and Bridge Construction Index Australia 3.8% (Mar 17 to Mar 18)
Non-residential building construction Tasmania 4.3% (Mar 17 to Mar 18)
MVC Enterprise Agreement Greater of 2.0% or CPI

Consolidated Operating Statement

The consolidated operating statement provides an overview of Council’s revenue, expenditure,
underlying surplus, capital income and cash reconciliation for the 2019 financial year.

Anticipated
Budget Actual Budget
| Consolidated Operating Statement | 2017-18 2017-18 2018-19
Operating Revenue '18 to 19 Variance
Rate Revenue 11,890,600 11,918,700 12,465,800 575,200 4.84%
Fees & User Charges 1,126,500 1,265,700 1,228,300 101,800 9.04%
Contributions 120,000 139,000 46,500 (73,500) -61.25%
Interest 751,000 878,700 785,400 34,400 4.58%
Grants & Subsidies 2,538,100 2,410,600 4,602,400 2,064,300 81.33%
Other Revenue 1,023,300 1,050,800 736,500 (286,800) -28.03%
Total Operating Revenue 17,449,500 17,663,500 19,864,900 2,415,400 13.84%
Operating Expenditure
Departments
Governance 1,203,800 1,204,700 1,360,400 156,600 13.01%
Corporate Services 2,006,200 1,940,200 2,073,000 66,800 3.33%
Infrastructure Services 3,363,100 3,090,500 3,182,500 (180,600) -5.37%
Community & Development Services 2,661,300 2,476,800 2,659,600 (1,700) -0.06%
Works 3,682,100 3,754,700 3,793,200 111,100 3.02%
Maintenance & Working Expenses 12,916,500 12,466,900 13,068,700 152,200 1.18%
Borrowing Costs 241,300 236,500 236,500 (4,800) -1.99%
Depreciation 5,052,000 5,048,300 5,135,500 83,500 1.65%
Payments to Government Authorities 1,136,200 1,136,200 1,192,000 55,800 491%
Administration Allocated - - - - -
Other Expenses 250,200 241,200 274,700 24,500 9.79%
Total Operating Expenditure 19,596,200 19,129,100 19,907,400 311,200 1.59%
Surplus/(Deficit) from Continuing Operations (2,146,700) (1,465,600) (42,500)
Abnormal Items
Financial Assistance Grants Prepayment 2,099,900 2,115,700 =
Flood Remediation Costs - (54,200) -
Operating Disaster Recovery Funding - 40,700 -
Project funds brought fwd from previous year 130,200 130,200 246,900
Project funds carried over to next year - (246,900) -
Total Abnormal Items 2,230,100 1,985,500 246,900
Underlying Surplus/(Deficit) 83,400 519,900 204,400
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Capital Items

Subdivision Contributions 300,000 380,600 300,000
Capital Contributions - 19,200 22,500
Capital Disaster Recovery Funding 1,806,500 3,139,800 550,000
Capital Roads to Recovery Funding 902,000 1,151,200 245,700
Capital Grants 1,026,000 1,416,000 1,323,500
Sale of Assets - 45,000 216,000
Total Capital Items 4,034,500 6,151,800 2,657,700
Cash Reconciliation
Opening Cash Balance 18,422,100 18,406,300 22,072,400
Surplus, Non-Cash ltems & Loan Payments 6,999,700 12,053,800 7,579,800
Capital Asset Expenditure (13,517,700) (8,387,700)| (13,753,100)
Closing Cash Balance 11,904,100 22,072,400 | 15,899,100
Revenue
Revenue Item Budget Budget
2018 2019
Rate Revenue $11,890,600 $12,465,800 $575,200
Fees & User Charges $1,126,500 $1,228,300 $101,800
Contributions $120,000 $46,500 -$73,500
Interest $751,000 $785,400 $34,400
Grants & Subsidies $4,638,000* $4,602,400 -$35,600
Other Revenue (inc. Taswater distributions) $1,023,300 $736,500 -$286,800
Total Revenue $19,549,400 $19,864,900 $315,500

* Note prepaid Financial Assistance Grant included in the correct year

Taswater Ownership
Distributions
2.8% Other Revenue
0.9%

Operational Grants
23.2%
Interest
4.0%

Contributions
Monetary Assets
0.2%

Fees & User Charges
6.2% Rates, Fire Levy &
Waste Charges
62.8%
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General Rates

General rates constitute taxation for the purposes of Local Government rather than a ‘fee for service’
and are based on the value of rateable land. Council’s rates policy requires the general rates to be
levied based on a property's Assessed Annual Value (AAV). The values for each property are
determined by the Tasmanian Valuer General (OVG) who are regarded as the independent assessor of
a property’s value. AAV generally reflects a ratepayer’s capacity to pay.

The 2019 rates model is based on properties remaining at the ‘adjusted’ valuation base, the same as
2018, as supplied by the OVG. A full revaluation of every property occurs every six years with
adjustment factors (indexation) received every two years from the valuation. Council’s last full
valuation was effective for the 2014 financial year, adjustment factors were received for 2016 and
2018. A full revaluation will occur in 2018-19 with new property values to apply from 1 July 2019 for
the 2020 financial year budget.

Table 5 has been prepared as an estimate of general rates charges from a number of Northern
Tasmanian Councils. It does not take into account the differing circumstances, services provided, or
the value of properties within each Council area. The values have been based on Meander Valley's
average Residential property ($266,200 capital value, $13,300 AAV) and average Primary Production
property ($653,300 capital value, $31,300 AAV).

Table 5: General Rates estimate comparison from Northern Councils in 2018

Residential Property Primary Production Property

City of $1,233 Based on a fixed charged of $2,658  Based on a fixed charged of
Launceston $275 plus AAV RID 7.2042 $275 plus AAV RID 7.6124
West Tamar $1,082 Based on an AAV RID 8.133 $2,546 Based on an AAV RID 8.133
with a $167 minimum with a $167 minimum

George Town $1,062 Based on Averaged Area $2,324 Based on 0.355800 cents in
Rates for George Town the dollar on the capital value

residential properties of the land

Break O'Day $1,056 Based on an AAV RID 7.94 $2,485 Based on an AAV RID 7.94
with a $529 minimum with a $529 minimum

Dorset $1,003 Based on an AAV RID 7.54 $2,360 Based on an AAV RID 7.54
with a $259 minimum with a $259 minimum

Northern $907 Based on an AAV RID 6.82 $1,343 Based on an AAV RID 4.29
Midlands with a $457 minimum with a $247 minimum
Meander Valley $754 Based on an AAV RID 5.6727 $1,776  Based on an AAV RID 5.6727
with a $135 minimum with a $135 minimum

Table 6 outlines the general rate increases that Council has approved from 2015 to 2018. General rates
revenue includes increases on the prior year rates levied (by percentages below) in addition to
amounts received for new property developments and supplementary valuations throughout the year.

Table 6: Meander Valley rate increases 2015 to 2018

General rate increase 3.0% 3.0% 1.3% 2.8%
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It is recommended that a General Rate of 5.906¢ in the dollar of AAV be applied across all Land Use
Classes (LUC) with a minimum amount payable in respect of this rate of $135. This is consistent with
Council’s Rates Policy where the property value largely determines the general rate levied regardless
of the Land Use Class (LUC).

The proposed rates model for 2019 is based on the following principles:

The Financial Management Strategy states that general rates will be increased annually at least
with inflation to ensure that that the primary source of funding in the LTFP is not diminished and
that Council is keeping pace with meeting the cost of providing services to the community.

Council has experienced the loss of recurring revenue and increases in recurring expenditure above
CPI for Hobart. The recommended general rate increase will address some of the shortfall for the
2019 budget. It will begin the first year of Council's LTFP on a stable basis to meet the current
ongoing operating and capital expenditure commitments of Council into the future.

The proposed rate increase is designed to keep pace with the cost of delivering the current level of
service.

General rates are proposed to increase by 4.46% from the 2018 values.

Interest for late payment of rates has been produced in accordance with the Rates Policy. It is
applied where a payment is made after the instalment due date. The amount is determined in
accordance with Section 128 of the Act, which has increased marginally from 8.72% to 8.81% for
2019.

Council’s Rates Policy does not apply a fixed % penalty in addition to the daily interest charge
which is allowed under the Act for overdue instalments.

Council’s Rates Policy does not provide a discount for early payment of general rates which is
allowed under the Act.

The instalment system with a late payment interest charge with no discount and no fixed penalty
has worked well since inception of Meander Valley Council in 1993. The community is familiar with
our rates collection arrangements.

In 2019 a fresh valuation will be undertaken on each property in the municipality, the changes in
property values will take effect from 1 July 2019. Next financial year properties will experience
many valuation changes. Council will need to analyse the changes when modelling the distribution
of rates and charges for the 2020 budget, which will be a challenging process.

It is recommended that Council prepare for general rate increases of at least 0.5% above inflation
for the 2020 and 2021 years, and at least 0.25% above inflation for the 2022 year. This will be
designed to provide for the additional operating costs of new capital works expenditure that is
currently planned and ensure a balanced LTFP into the future.

Council may consider a lower general rate increase however this would need to be accompanied
by a decision as to how revenue forgone will be replaced or an assessment of the services that
Council will no longer provide to the community.

The proposed 4.46% increase is estimated to raise approximately $416,200, a further $70,000 is
anticipated to be achieved through supplementary property valuations and development increases
over the coming twelve months, bringing the total general rates revenue to $9,818,700 for 2019.
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Table 7: Indicative movement of general rates provided from each Land Use Class

Land Use Properties Rates| LUC Share

Class (LUC) 2018

Commercial 184 $702,055 7.52% $733,365  $31,309 $170 4.46%
Industrial 89 $231,688 2.48% $242,020  $10,333 $116 4.46%
Primary Prod. 1,230 $2,198,442 23.56% $2,296486  $98,044 $80 4.46%
Public Service 112 $163,428 1.75% $170,716 $7,288 $65 4.46%
Quarry 3 $3,262 0.03% $3,407 $145 $48 4.46%
Residential 7,683 $5,801,206 62.16% $6,059,922 $258,715 $34 4.46%
Sport & Rec. 14 $19,811 0.21% $20,694 $883 $63 4.46%
Vacant 782 $212,609 2.28% $222,090 $9,482 $12 4.46%
Total 10,097 $9,332,500 100.0% $9,748,700 $416,200

Waste Management Service Charges

The waste service charges have been produced in line with Council’s Financial Management Strategy
and Rates Policy. The charge is based on all properties paying a fixed charge for the cost of Council’s
household waste management infrastructure including tips and transfer stations. An additional
variable amount is charged for those properties receiving kerbside bin collection. The additional
charge is for a standard 80 litre mobile garbage bin and one mobile recycle bin. The variable charge is
increased where ratepayers opt for a larger 140 litre or 240 litre size mobile garbage bin.

The completion of the waste service charge implementation to a full cost recovery was achieved in
2017 after several years of planning. The revenue it provides seeks to make waste cost recovery and
underpins a lower general rate. The fixed service charge of $52 has been calculated on the basis that
Council seeks the household waste function to be self-funding. It seeks an even contribution from all
rateable properties to contribute to the significant cost of waste management for the municipality.
The $52 charge will raise approximately $533,800 which reflects the costs of providing household
waste infrastructure in a charge, rather than being included in the general rate’s rate in the dollar
calculation based on property value. The kerbside collection charge of $180 for an 80 litre bin, $206
for a 140 litre bin and $360 for a 240 litre bin includes the $52 charge. Kerbside collection charges will
raise approximately $911,300.

Table 8: Waste service charges progressing to cost recovery 2016 to 2019

80L kerbside collection $160 $176 $180 $180
140L extra capacity kerbside collection $188 $204 $206 $206
240L extra capacity kerbside collection $346 $362 $360 $360
Fixed service charge $30 $46 $52 $52

CORP 1



R

State Fire Commission Contribution

The revenue to be raised for the State Fire Service Contribution is determined by and paid to the State
Fire Commission, therefore there is no effect on the level of the general rate. The individual fire district
contributions are set by the State Fire Commission. Amounts to be collected in 2019 and % increases
in previous years and are contained in Table 9. The rate in the dollar calculation for each property for
2019 is contained in table 10.

Table 9: State fire commission contribution revenue request 2018 & 2019

Launceston Permanent Fire Brigade $709,401 $746,894 5.29%
Country Volunteer Fire Brigade $216,752 $226,556 4.52%
General Land $210,052 $218,516 4.03%
Total $1,136,205 $1,191,966 4.91%

Table 10: State fire commission contribution rates 20719

Rating District 2019 Rate in $ M

Launceston Permanent Fire Brigade 1.3646
Country Volunteer Fire Brigade 0.3962 $40
General Land 0.3649 $40

Financial Assistance Grants

Financial Assistance Grants (FAGs) funding is provided from the Commonwealth and administered by
the State Grants Committee. After three years of the funding program remaining unchanged with no
indexation, the freeze on indexation was removed in 2018. An increase of $70,000 is anticipated for
the 2019 budget allowing for inflation increases and changes in the distribution model.

Table 11: Financial Assistance Grant amounts 2018 & 2019

Roads $1,923,919 $1,964,700
Bridges $156,815 $159,300
General Grants $2,111,713 $2,138,400
Annual FAG Payment $4,192,447 $4,262,400
Effect of Prepayment (50%) in June 2017 ($2,115,668)
Operating Grant Per Anticipated Actual 2018 $2,076,779
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Fees & User Charges

Fees and user charges are reviewed by Council annually to ensure the amount charged is relative to
the cost of providing a service (where applicable) and being in line with community expectations. The
annual review of fees and charges occurs at the June Council meeting with animal charges and health
fees having been reviewed by Council in May. Minor increases based on inflation indexes were
approved 2019 with a new fee for advertising of planning applications expected to raise $27,000.
Revenue is likely to be consistent with prior years however an increase has been experienced in the
volume of building and planning applications. The amount in 2019 is estimated to be $1,228,300, 6.2%
of revenue which compares with 5.8% in the 2018 budget.

Table 12: Fees & user charges income 2016 to 2019

Fees & User Charges $1,119,300 $1,101,700 $1,126,500  $1,228,300
Adjusted Operating Revenue* $18,310,700  $18,664,500  $19,549,400 $19,864,900
Percentage of Revenue 6.11% 5.90% 5.76% 6.18%

* Note revenue adjusted for capital and abnormal revenue.
Other Revenue

Interest revenue from investments, loaned funds and rate debtors are expected to remain at a similar
level in 2019. Upon completion of the large capital works program the cash and investment balance
will reduce which in turn reduces the amount of interest revenue anticipated for 2020.

Council has an ownership interest of 3.02% in the State’s water and sewerage corporation Taswater.
Distributions to owner Councils were frozen at 2015 values for three years to 2018. In August 2016 the
Taswater board announced a decision to reduce all Councils annual distributions by 1/3 of the 2015
frozen value from 1 July 2018. This reduces Council's income by $278,000 in 2019. Other income also
includes some property rental income and contributions from adjoining Council under a shared
service arrangement.

In addition to the FAGs Council has received commitment for a number of grants anticipated for 2018
and expected to be received in 2019 in Table 13 and Table 14.

Table 13: Operating grants income 2018 & 2019

I

Roads to Recovery $150,000 $150,000
Diesel Fuel Rebate $41,800 $40,000
Meander Falls walk upgrade $0 $150,000
Minor grants $10,400 $0
Bioenergy report (50%) $50,000 $0
Four Springs fishing pontoon $41,000 $0
Natural Disaster Recovery Funding $40,700 $0

$333,900 $340,000
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Table 14: Capital grants income 2018 & 2019

Roads to Recovery

Blackspot funding

Natural Disaster Recovery Funding
Westbury recreation building grant
PVP roundabout

PVP lighting

Deloraine netball

Blackstone Park developments
Hadspen Bull Run development

Union bridge funding

$1,151,200
$240,000
$3,139,800
$200,000
$0

$0

$0

$0

$0
$976,000
$5,707,000

$245,700
$62,500
$550,000
$300,000
$400,000
$247,000
$229,000
$60,000
$25,000
$0
$2,119,200
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Expenditure

Departments Wages $6,434,300 $6,658,000 $223,700
Departments Materials & Contractors $6,482,200 $6,410,700 -71,500
Borrowing Costs $241,300 $236,500 -$4,800
Depreciation $5,052,000 $5,135,500 $83,500
State Fire Commission Contribution $1,136,200 $1,192,000 $55,800
Other Expenditure $250,200 $274,700 $24,500
Total Expenditure $19,596,200 $19,907,400 $311,200
State Fire
Depreciation & Commission
Amortisation 6.0%
25.8%

Other Expenses
1.4%
Finance Costs
1.2%

Employee Costs
33.4%

Materials &
Contracts
32.2%

The operating expenditure of Council covers a wide range of services contained within the functions
of Administration, Roads Streets & Bridges, Health & Community Services, Land Use Planning &
Building, Recreation & Culture and Unallocated & Unclassified. Expenditure will increase in 2019, in
part due to inflation affecting the cost of labour and materials.

Departments Expenditure

The operating expenses of the Departments are proposed to increase by $152,200 (1.18%). Included in
the Departments expenditure is a reduction of $231,200 of one off projects to occur in 2019. The
amount of one off projects proposed in 2019 total $851,900 and includes items such as $155,000
contribution to Meander Falls walk infrastructure upgrade and $100,000 for Councillor election
expenses. A complete list of the one off projects is provided as Attachment 3.
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Table 15: Departments expenditure itemised by function

Administration & Governance 2,925,100 3,204,600
Roads, Streets & Bridges 2,370,100 2,370,700
Health, Community & Welfare 4,894,300 4,744,400
Land Use Planning & Building 1,305,600 1,337,000
Recreation & Culture 1,803,400 1,758,900
Unallocated & Heavy Plant CWP Recoveries (381,800) (346,900)
Total Departmental Expenditure $12,916,700 $13,068,700
Employee Expenditure

The Departments expenditure includes employee costs. Department’s wages are expected to increase
by $223,700 in 2019. The total expenditure amount allows for the same number of positions at
Council; however the recent appointment of a trainee as an employee increases employee expenditure
with a corresponding reduction in materials expenditure. Payments to external traineeship providers
are allocated to materials expenditure. Employee conditions are outlined in Council’s Enterprise
Agreement.

Depreciation

Depreciation recognises the allocation of the value of an asset over its useful life. The depreciation
charged on an annual basis is reflective of the services being provided to the community during the
year. New capital expenditure has the effect of increasing the value of depreciation. Council were
advised at the May 2017 meeting that the completion of the 2017-2018 capital works program would
result in an ongoing increase in depreciation, operation and maintenance costs, estimated to be
$216,000 per year. Council were advised at the May 2018 meeting that the completion of the 2018-
2019 capital works program would result in an ongoing increase in depreciation, operation and
maintenance costs, estimated to be $164,000 per year. If the community and Council require new
capital infrastructure in the future, it is expected that an increase in general rates will be required to
fund the additional operating expenses.

Depreciation is expected to increase by $83,500 (1.65%) in 2019. These changes are expected in the
Roads, Stormwater and Recreation assets while a small decrease in Bridges is anticipated from the
upgrading of more timber structures to concrete which extends the life of the asset.

Other Expenditure

Community Grants of $98,200 are included in this expenditure line which has been calculated as 1% of
the General Rate in line with Council policy. It is noted that this amount includes townscape incentive
grants, community organisations regulatory fee refunds and representative sporting grants. Also
included in other expenditure amount are external audit fees paid to the State Government and the
cost of infrastructure assets required to be reconstructed before they reached the end of their full
useful life.
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Long Term Financial Plan

Council’s Long Tern Financial Plan (LTFP) has been updated for the period 2019 to 2028 to assist in the
long term nature of the decisions made in the operating budget. The LTFP demonstrates how
Council's operating position is very much dependant on external revenue sources being Federal FAG
grant funds, Taswater distributions and interest revenue. Cash reserves are also impacted by the level
of capital works undertaken and the subsequent levels of interest income. The Financial Management
Strategy requires Council to manage its LTFP to retain an underlying surplus after excluding capital
income and expenditure. On this basis real increases (i.e. above inflation) of 0.5% are proposed for
2020 and 2021, with a real increase of 0.25% proposed for 2022. These increases have been included
to fund the additional cost of providing new infrastructure and to ensure Council does not run at a
loss in years 2022 to 2028 if the rate recommendation for 2019 is adopted. The need for any potential
rate increases will be reviewed by Council on an annual basis. The LTFP is provided as Attachment 1.

The LTFP provides long term projections, a summary of significant financial information is provided in
tables 16 to 18.

Table 16: LTFP Underlying surplus projections 2079 to 2028 (‘$000)
m—————————
-$42 $98 $96 $11 $83 $28

$42

$86 $169 $132

Table 17: LTFP Cash & investment projections 2079 to 2028 ('$000)

$15,900 $14,414  $12,325 $13,953 $14,802 $15,433 $14,997  $13,609 $13,693 $14,241

*Note the gross cash & investment balance does not take into account Council liabilities

Table 18: LTFP Capital works expenditure projections (excl. subdivisions) 2019 to 2028 (‘'$000)

$13,753 $7,477 $7,147 $5,548 $5,197 $5,420 $5,395 $5,967 $5,965 $5,493
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Summary

The operating budget, rating recommendation and long term financial plan for 2019 will provide the
continuation of many essential services provided to the community. While the operating budget
presents a small adjusted surplus, Council will encounter challenges in coming years to sustain
operating surplus’ such as the additional cost of potential new infrastructure developments and to a
lesser extent Council’s reliance on external funding sources such as Taswater distributions, interest
income and Financial Assistance Grants. An increase to the general rates above inflation percentages
in 2019 is required to address the long term sustainability of Councils operations.

The operating budget, long term financial plan and capital works program have been prepared after
presenting considerable information to Councillors and discussions held at the April Council
Workshop, May Council Meeting, May Council Workshop, June Council Meeting and June Council
Workshop. A summary of the rating recommendation is provided in Table 19.

Table 19: Recommended rates & charges 2019 with 2018 comparison

Budget Budget Rates & Charges
2018 2019 2018

General Rates $9,317,700 $9,818,700 5.906 cents in the $
$135 Minimum
Fire Levy: Launceston Permanent Brigade $709,400 $746,900 1.3646 cents in $
$40 Minimum
Fire Levy: Volunteer Brigade Districts $216,800 $226,600 0.3962 cents in $
$40 Minimum
Fire Levy: General Land $210,000 $218,500 0.3649 cents in $
$40 Minimum
Fire Levy Total $1,136,200 $1,192,000
Waste Management Infrastructure Contribution $191,900 $195,000 $52.00
Waste Kerbside Collection 80 Litre $654,500 $644,800 $180.00
Waste Kerbside Collection 140 & 240 Litre $590,300 $615,300 $206.00 & $360.00
Waste Management Service Charges Total $1,436,700  $1,455,100

Total Rate Revenue (Consolidated Operating Statement)  $11,890,600 $12,465,800

Budget report produced by:

Jonathan Harmey
Director Corporate Services

Attachments
1. Long Term Financial Plan summary

2. General Rate Increases Comparison by Locality
3. One Off Specific Projects & Programs
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Meander Valley Council

2018-2019 Rating Budget

>

Anticipated
Budget Actual Budget

General Administration 2017-18 2017-18 2018-19
Function Summary
Operating Revenue
Rate Revenue - - =
Fees & User Charges 172,500 210,600 193,700
Contributions 2,000 4,100 4,000
Interest - - =
Grants & Subsidies - - -
Other Revenue 1,500 1,300 500
Total Operating Revenue 176,000 216,000 198,200
Operating Expenditure
Departments

Governance 987,300 973,200 1,174,200

Corporate Services 1,597,700 1,532,600 1,675,300

Infrastructure Services 244,800 182,100 232,800

Community & Development Services 90,100 110,900 116,000

Works 5,200 6,000 6,300
Maintenance & Working Expenses 2,925,100 2,804,800 3,204,600
Interest on Loans - - -
Depreciation 199,600 215,800 220,500
Payments to Government Authorities - - -
Administration Allocated (80,200) (79,900) (79,2000
Other Payments 30,000 31,000 32,000
Total Operating Expenditure 3,074,500 2,971,700 3,377,900
Operating Surplus/(Deficit) (2,898,500) (2,755,700) (3,179,700
Add
Depreciation 199,600 215,800 220,500
Loan Funds - - -
Asset Sales - - -
Accrual Non-Cash Adjustments - - -
Less
Asset Expenditure 263,000 132,300 409,100
Loan Principal - - -
Profit (Loss) on Disposal of Fixed Assets - - =
Cash Surplus/(Deficit) (2,961,900) (2,672,200) (3,368,300

Page 2
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Meander Valley Council

2018-2019 Rating Budget

General Administration

Administration

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less
Asset Expenditure
Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
172,500 210,600 193,700
2,000 4,100 4,000
1,500 1,300 500
176,000 216,000 198,200
987,300 973,200 1,174,200
1,597,700 1,532,600 1,675,300
244,800 182,100 232,800
90,100 110,900 116,000
5,200 6,000 6,300
2,925,100 2,804,800 3,204,600
199,600 215,800 220,500
(80,200) (79,900) (79,2004
30,000 31,000 32,000
3,074,500 2,971,700 3,377,900
(2,898,500) (2,755,700) (3,179,700
199,600 215,800 220,500
263,000 132,300 409,100
(2,961,900) (2,672,200) (3,368,300
Page 3

337 Certificates & Commercial |

Commercial reimbursements &

Sale of scrap

Councillor elections & strategic

GIS, Asset mgt & Property mgt
337 Certificates

Audit office fees

ICT, fleet & valuations
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget

Roads, Streets & Bridges 2017-18 2017-18 2018-19
Function Summary
Operating Revenue
Rate Revenue - - -
Fees & User Charges 64,500 64,800 64,500
Contributions 200,000 194,000 222,500
Interest - - -
Grants & Subsidies 2,813,300 3,547,200 2,982,200
Other Revenue - 2,800 -
Total Operating Revenue 3,077,800 3,808,800 3,269,200
Operating Expenditure
Departments

Governance - - -

Corporate Services - - -

Infrastructure Services 192,400 193,500 150,200

Community & Development Services - - -

Works 2,177,700 2,178,400 2,220,500
Maintenance & Working Expenses 2,370,100 2,371,900 2,370,700
Interest on Loans - - -
Depreciation 3,193,400 2,997,900 3,020,200
Payments to Government Authorities - - =
Administration Allocated - - -
Other Payments 100,000 100,000 117,500
Total Operating Expenditure 5,663,500 5,469,800 5,508,400
Operating Surplus/(Deficit) (2,585,700) (1,661,000) (2,239,200)
Add
Depreciation 3,193,400 2,997,900 3,020,200
Loan Funds - - -
Asset Sales - - -
Accrual Non-Cash Adjustments (200,000) (194,000) (200,000)
Less
Asset Expenditure 8,697,800 6,112,300 8,356,700
Loan Principal - - =
Profit (Loss) on Disposal of Fixed Assets (100,000) (100,000) (117,500)
Cash Surplus/(Deficit) (8,190,100) (4,869,400) (7,658,200)

Page 4
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Meander Valley Council

2018-2019 Rating Budget

Roads, Streets & Bridges

Roads & Streets

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
64,500 64,800 64,500
200,000 194,000 222,500
1,997,000 2,493,600 2,822,900
- 2,800 =
2,261,500 2,755,200 3,109,900
2,177,700 2,178,400 2,220,500
2,177,700 2,178,400 2,220,500
2,581,100 2,462,900 2,490,200
100,000 100,000 73,400
4,858,800 4,741,300 4,784,100
(2,597,300) (1,986,100) (1,674,200)
2,581,100 2,462,900 2,490,200
(200,000) (194,000) (200,000)
6,776,100 4,395,700 5,822,300
(100,000) (100,000) (73,400)
(6,892,300) (4,012,900) (5,132,900)
Page 5

Heavy vehicle motor tax

Subdivisions taken over

FAGs & R2R

Asset disposal write off

Subdivisions taken over
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Meander Valley Council

2018-2019 Rating Budget

Roads, Streets & Bridges

Bridges

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
816,300 1,053,600 159,300] FAGs & Union Bridge
816,300 1,053,600 159,300
192,400 193,500 150,200
192,400 193,500 150,200
612,300 535,000 530,000
- - 44,100 Asset disposal write off
804,700 728,500 724,300
11,600 325,100 (565,000
612,300 535,000 530,000
1,921,700 1,716,600 2,534,400
- - (44,100
(1,297,800) (856,500) (2,525,300
Page 6
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget

Health, Community & Welfare 2017-18 2017-18 2018-19
Function Summary
Operating Revenue
Rate Revenue 2,572,900 2,586,200 2,647,100
Fees & User Charges 424,600 456,700 442,200
Contributions 164,000 269,600 120,500
Interest 211,300 218,000 218,000
Grants & Subsidies 2,006,500 3,240,900 700,000
Other Revenue 86,200 87,200 77,600
Total Operating Revenue 5,465,500 6,858,600 4,205,400
Operating Expenditure
Departments

Governance 216,500 231,500 186,200

Corporate Services 368,000 372,700 357,200

Infrastructure Services 2,291,800 2,007,100 2,207,600

Community & Development Services 1,025,500 870,900 1,001,200

Works 992,300 967,600 992,200
Maintenance & Working Expenses 4,894,100 4,449,800 4,744,400
Interest on Loans 241,300 236,500 236,500
Depreciation 529,400 800,800 826,200
Payments to Government Authorities 1,136,200 1,136,200 1,192,000
Administration Allocated 79,600 79,600 78,600
Other Payments 77,600 68,000 78,500
Total Operating Expenditure 6,958,200 6,770,900 7,156,200
Operating Surplus/(Deficit) (1,492,700) 87,700 (2,950,800)
Add
Depreciation 529,400 800,800 826,200
Loan Funds - - -
Asset Sales - - -
Accrual Non-Cash Adjustments (70,000) (168,100) (81,500)
Less
Asset Expenditure 1,634,400 807,200 1,437,700
Loan Principal - - =
Profit (Loss) on Disposal of Fixed Assets ) ) _
Cash Surplus/(Deficit) (2,667,700) (86,800) (3,643,800)

Page 7
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Health - Preventive Health

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
28,000 29,000 29,000
28,000 29,000 29,000
186,200 203,000 192,700
186,200 203,000 192,700
186,200 203,000 192,700
(158,200) (174,000) (163,700)
(158,200) (174,000) (163,700)

Page 8

Licence & inspection fees
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Actual
2017-18

Budget
2017-18

Budget

Health, Community & Welfare 2018-19

Community - Animal Control

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

78,000

85,400

84,000

78,000

85,400

84,000

170,600
20,000

175,500
4,900

171,100
5,700

190,600

9,400

180,400

9,500

176,800

9,500

200,000

189,900

186,300

(122,000)

(104,500)

(102,300)

9,400

15,000

9,500

15,000

9,500

(127,600)

(110,000)

(92,800)

Page 9

Animal licences & fines

Dog enclosure
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Fire Protection

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
1,136,200 1,148,200 1,192,000
2,000 1,200 1,000
45,400 45,400 47,700
1,183,600 1,194,800 1,240,700
19,200 11,500 16,500
274,100 275,600 276,200
293,300 287,100 292,700
1,136,200 1,136,200 1,192,000
45,400 45,400 47,700
1,474,900 1,468,700 1,532,400
(291,300) (273,900) (291,700)
(291,300) (273,900) (291,700)
Page 10

State fire contribution

Fire hazard clearing

Administration charge (4%)

Fire hazard control

Roadside vegetation

CORP 1



Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - State Emergency

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
1,806,500 3,180,500 550,000
1,806,500 3,180,500 550,000
23,900 18,100 27,200
23,900 18,100 27,200
6,900 10,800 10,800
30,800 28,900 38,000
1,775,700 3,151,600 512,000
6,900 10,800 10,800
1,782,600 3,162,400 522,800

Page 11

Estimated NDRA reimbursement
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Cemeteries

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
15,000 15,600 16,500
15,000 15,600 16,500
1,000 100 500
54,400 54,200 55,700
55,400 54,300 56,200
700 2,000 2,000
56,100 56,300 58,200
(41,100) (40,700) (41,700)
700 2,000 2,000
35,000 - 43,700
(75,400) (38,700) (83,400)

Page 12

Cemetery fees & reservations

CORP 1



Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Community Amenities

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
257,000 253,500 261,500 | Public toilets
257,000 253,500 261,500
19,000 24,200 28,300
276,000 277,700 289,800
(276,000) (277,700) (289,800)
19,000 24,200 28,300
156,300 152,900 89,900
(413,300) (406,400) (351,400)
Page 13
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Street Lighting

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
300 300 300
300 300 300
249,600 216,200 247,100
249,600 216,200 247,100
42,000 24,800 24,800
291,600 241,000 271,900
(291,300) (240,700) (271,600)
42,000 24,800 24,800
- 27,500 69,300
(249,300) (243,400) (316,100)

Page 14

Reimbursements

Northern lights program

LED replacement outstanding
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Area Promotion

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
116,000 113,200 108,500 JVisitor information centre
1,000 500 500
1,200
39,500 31,100 29,600 JVisitor centre commissions
156,500 146,000 138,600
49,500 33,000 53,200
367,000 372,600 356,700
34,700 15,400 34,600
2,300 2,100 2,300
453,500 423,100 446,800
31,400 31,900 31,000
10,000 5,000 10,000 jCraft fair, Townscape & Heritage
494,900 460,000 487,800
(338,400) (314,000) (349,200)
31,400 31,900 31,000
18,100 1,600 106,900
(325,100) (283,700) (425,100)
Page 15
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Health, Community & Welfare 2017-18 2017-18 2018-19

Community - Economic Services

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions
Interest

Grants & Subsidies 150,000 - 150,000 | Meander falls walking infrastructure
Other Revenue
Total Operating Revenue 150,000 - 150,000

Operating Expenditure
Departments
Governance 167,000 198,500 133,000

Corporate Services - -
Infrastructure Services 344,100 191,600 263,500

Community & Development Services -
Works 2,300 - -
Maintenance & Working Expenses 513,400 390,100 396,500
Interest on Loans

Depreciation 2,500 - -
Payments to Government Authorities
Administration Allocated

Other Payments 4,000 4,700 4,000 [ Industrial land rate grants
Total Operating Expenditure 519,900 394,800 400,500

Operating Surplus/(Deficit) (369,900) (394,800) (250,500)

Add
Depreciation 2,500 - -
Loan Funds
Asset Sales
Accrual Non-Cash Adjustments

Less
Asset Expenditure - 134,000 - | HUGP Assessed Contributions
Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit) (367,400) (528,800) (250,500)

Page 16
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Health, Community & Welfare 2017-18 2017-18 2018-19
Community - Household Waste

Operating Revenue
Rate Revenue 1,436,700 1,438,000 1,455,100 Jwaste management service charges
Fees & User Charges 180,100 196,200 196,200 f Tips & transfer station fees
Contributions
Interest
Grants & Subsidies
Other Revenue - 8,300 -
Total Operating Revenue 1,616,800 1,642,500 1,651,300
Operating Expenditure
Departments

Governance - - -

Corporate Services - - -

Infrastructure Services 1,460,700 1,405,400 1,487,500

Community & Development Services - - -

Works 17,200 15,300 17,100
Maintenance & Working Expenses 1,477,900 1,420,700 1,504,600
Borrowing Costs 30,000 18,500 18,500 ] Tip rehab provision movement
Depreciation 74,500 296,400 296,400
Payments to Government Authorities
Administration Allocated 34,200 34,200 30,900
Other Payments
Total Operating Expenditure 1,616,600 1,769,800 1,850,400
Operating Surplus/(Deficit) 200 (127,300) (199,100)
Add
Depreciation 74,500 296,400 296,400 [ Tip liability reassessment increase
Loan Funds
Asset Sales
Accrual Non-Cash Adjustments 30,000 18,500 18,500
Less
Asset Expenditure 490,000 80,400 455,700
Loan Principal
Profit (Loss) on Disposal of Fixed Assets
Cash Surplus/(Deficit) (385,300) 107,200 (339,900)
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Non-Household Waste

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
221,500 218,600 226,600
221,500 218,600 226,600
1,200 4,200 5,800
222,700 222,800 232,400
(222,700) (222,800) (232,400)
1,200 4,200 5,800
(221,500) (218,600) (226,600)
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Stormwater Drainage

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
2,000 12,700 4,000 JDesign fees
100,000 205,800 100,000 JSubdivisions taken over
102,000 218,500 104,000
75,200 59,100 114,300
132,900 131,100 134,500
208,100 190,200 248,800
323,100 360,000 380,600
531,200 550,200 629,400
(429,200) (331,700) (525,400)
323,100 360,000 380,600
(100,000) (186,600) (100,000) fsubdivision contributions
900,000 379,100 654,200
(1,106,100) (537,400) (899,000)
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Environmentall

Protection

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments - Grants
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
43,000 43,300 - I NRM North contribution
50,000 50,000 - [ Bioenergy project
93,000 93,300 -
29,900 21,000 30,800
229,100 198,500 192,400
10,600 12,300 12,600
269,600 231,800 235,800
4,800 5,900 5,900
12,000 10,900 12,000 J Conservation covenant grants
286,400 248,600 253,700
(193,400) (155,300) (253,700)
4,800 5,900 5,900
(188,600) (149,400) (247,800)
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Community - Community

Develogment

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments - Community Grants
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
1,000 2,100 =
1,000 2,100 =
73,700 80,300 2,600
270,400 175,500 274,600
344,100 255,800 277,200
3,900 19,600 19,600
51,600 47,400 52,500
399,600 322,800 349,300
(398,600) (320,700) (349,300)
3,900 19,600 19,600
(394,700) (301,100) (329,700)
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Meander Valley Council

2018-2019 Rating Budget

Health, Community & Welfare

Welfare - Families,Youth & Children

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
3,500 3,400 3,000
- 2,000 =
3,500 5.400 3,000
125,300 80,900 127,400
125,300 80,900 127,400
- 2,000 2,000
125,300 82,900 129,400
(121,800) (77,500) (126,400)
- 2,000 2,000
(121,800) (75,500) (124,400
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Program fees, teen challenge

reimbursements
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Health, Community & Welfare 2017-18 2017-18 2018-19
Welfare - Aged & Disabled
Operating Revenue
Rate Revenue
Fees & User Charges
Contributions 20,000 20,000 20,000
Interest 211,300 218,000 218,000
Grants & Subsidies - 7,200 -
Other Revenue
Total Operating Revenue 231,300 245,200 238,000
Operating Expenditure
Departments
Governance - - -
Corporate Services - - -
Infrastructure Services - - -
Community & Development Services 24,700 26,000 26,500
Works - - -
Maintenance & Working Expenses 24,700 26,000 26,500
Interest on Loans 211,300 218,000 218,000
Depreciation 10,000 9,500 9,500
Payments to Government Authorities
Administration Allocated
Other Payments - - -
Total Operating Expenditure 246,000 253,500 254,000
Operating Surplus/(Deficit) (14,700) (8,300) (16,000
Add
Depreciation 10,000 9,500 9,500
Loan Funds
Asset Sales
Accrual Non-Cash Adjustments
Less
Asset Expenditure 20,000 16,700 18,000
Loan Principal
Profit (Loss) on Disposal of Fixed Assets
Cash Surplus/(Deficit) (24,700) (15,500) (24,500
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Interest Aged care loans

Community car expenses

Meander Valley Aged Care

Community cars

Deloraine community car
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Meander Valley Council

2018-2019 Rating Budget

Land Use Planning & Building
Function Summary

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Budget
2017-18

280,400

37,000

Anticipated
Actual
2017-18

351,400

51,900

Budget
2018-19

346,000

43,500

317,400

403,300

389,500

229,300
1,076,300

233,100
1,047,400

194,300
1,142,700

1,305,600

18,800

1,280,500

18,000

1,337,000

18,000

1,324,400

1,298,500

1,355,000

(1,007,000)

(895,200)

(965,500)

18,800

15,000

18,000

28,800

18,000

37,000

(1,003,200)

(906,000)

(984,500)
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Meander Valley Council

2018-2019 Rating Budget

Land Use Planning & Building

Land Use Planning

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19
120,500 162,000 170,000 JNew planning advertising fee
120,500 162,000 170,000
229,300 233,100 194,300
535,400 564,400 591,900
764,700 797,500 786,200
8,300 8,300 8,300
773,000 805,800 794,500
(652,500) (643,800) (624,500)
8,300 8,300 8,300
15,000 12,800 17,000 fFleet
(659,200) (648,300) (633,200)
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Meander Valley Council

2018-2019 Rating Budget

Land Use Planning & Building

Building Control

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
159,900 189,400 176,000

37,000 51,900 43,500 | Resource sharing NMC
196,900 241,300 219,500
540,900 483,000 550,800
540,900 483,000 550,800
10,500 9,700 9,700
551,400 492,700 560,500
(354,500) (251,400) (341,000)
10,500 9,700 9,700
- 16,000 20,000
(344,000) (257,700) (351,300)
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget

Recreation & Culture 2017-18 2017-18 2018-19
Function Summary
Operating Revenue
Rate Revenue - - -
Fees & User Charges 184,500 182,200 181,900
Contributions 54,000 71,100 22,000
Interest - - -
Grants & Subsidies 348,000 241,000 861,000
Other Revenue 16,000 59,700 223,800
Total Operating Revenue 602,500 554,000 1,288,700
Operating Expenditure
Departments

Governance - - -

Corporate Services 33,500 28,000 33,200

Infrastructure Services 401,400 471,000 365,600

Community & Development Services 475,900 454,100 406,200

Works 892,600 939,300 953,900
Maintenance & Working Expenses 1,803,400 1,892,400 1,758,900
Interest on Loans - - -
Depreciation 731,100 646,700 666,900
Payments to Government Authorities - - =
Administration Allocated - - -
Other Payments 41,600 41,200 45,700
Total Operating Expenditure 2,576,100 2,580,300 2,471,500
Operating Surplus/(Deficit) (1,973,600) (2,026,300) (1,182,800
Add
Depreciation 731,100 646,700 666,900
Loan Funds - - -
Asset Sales - - 49,000
Accrual Non-Cash Adjustments - - -
Less
Asset Expenditure 2,134,500 669,100 3,188,600
Loan Principal - - =
Profit (Loss) on Disposal of Fixed Assets - - -
Cash Surplus/(Deficit) (3,377,000) (2,048,700) (3,655,500
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Meander Valley Council

2018-2019 Rating Budget

Recreation & Culture

Swimming Pools & Other Swimming

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
86,500 80,200 89,500
6,200 3,600 4,100
92,700 83,800 93,600
29,000 30,400 30,400
121,700 114,200 124,000
(121,700) (114,200) (124,000)
29,000 30,400 30,400
22,000 22,000 =
(114,700) (105,800) (93,600)
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Deloraine pool management

Caveside pool fencing
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Meander Valley Council

2018-2019 Rating Budget

Recreation & Culture

Recreation Grounds & Sports Facilities

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments - Recreation Grants
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales less Transfers to C'ttees
Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated
Budget Actual Budget
2017-18 2017-18 2018-19

126,200 124,400 124,400
39,000 30,300 2,000 J Del Rec Feas. contributions

348,000 241,000 836,000
16,000 14,700 7,800 [ Residential rental property West Rd

529,200 410,400 970,200

144,400 173,000 103,200

367,300 355,200 295,500

427,300 494,400 484,200

939,000 1,022,600 882,900

435,800 360,900 370,900 J 432 Westbury Rd fully depreciated
41,600 41,200 45,700

1,416,400 1,424,700 1,299,500
(887,200) (1,014,300) (329,300)
435,800 360,900 370,900
1,529,900 253,300 2,303,000
(1,981,300) (906,700) (2,261,400)
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Recreation & Culture 2017-18 2017-18 2018-19

Library Services

Operating Revenue

Rate Revenue
Fees & User Charges 39,000 38,200 38,200
Contributions
Interest

Grants & Subsidies
Other Revenue
Total Operating Revenue 39,000 38,200 38,200

Operating Expenditure

Departments

Governance - - =
Corporate Services 7,000 6,900 7,600

Infrastructure Services 6,300 2,100 6,300
Community & Development Services - - -
Works - - -
Maintenance & Working Expenses 13,300 9,000 13,900
Interest on Loans
Depreciation 3,900 4,100 4,000
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure 17,200 13,100 17,900

Operating Surplus/(Deficit) 21,800 25,100 20,300

Add
Depreciation 3,900 4,100 4,000
Loan Funds
Asset Sales
Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit) 25,700 29,200 24,300
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Meander Valley Council

2018-2019 Rating Budget

Recreation & Culture

Sundry Cultural Activities

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (loss) onDisposal of Fixed Assets

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
12,000 12,100 12,000
12,000 12,100 12,000
30,500 28,900 27,700
108,600 98,900 110,700
11,100 11,600 11,400
150,200 139,400 149,800
41,400 38,300 38,300
191,600 177,700 188,100
(179,600) (165,600) (176,100)
41,400 38,300 38,300
59,000 500 88,500
(197,200) (127,800) (226,300)
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Recreation & Culture 2017-18 2017-18 2018-19
Parks & Reserves
Operating Revenue
Rate Revenue
Fees & User Charges 300 300 300
Contributions 15,000 40,800 20,000
Interest
Grants & Subsidies - - 25,000
Other Revenue - 45,000 216,000
Total Operating Revenue 15,300 86,100 261,300
Operating Expenditure
Departments
Governance - - -
Corporate Services - - -
Infrastructure Services 78,900 109,800 79,500
Community & Development Services - - -
Works 435,900 418,000 442,300
Maintenance & Working Expenses 514,800 527,800 521,800
Interest on Loans
Depreciation 143,700 138,300 142,500
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure 658,500 666,100 664,300
Operating Surplus/(Deficit) (643,200) (580,000) (403,000)
Add
Depreciation 143,700 138,300 142,500
Loan Funds
Asset Sales - 49,000
Accrual Non-Cash Adjustments
Less
Asset Expenditure 434,500 347,000 302,100
Loan Principal
Profit (Loss) on Disposal of Fixed Assets
Cash Surplus/(Deficit) (934,000) (788,700) 5513,6002
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Cash in lieu public open space

Hadspen bull run

Sale Council land

Land value
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget

Unallocated & Unclassified 2017-18 2017-18 2018-19
Function Summary
Operating Revenue
Rate Revenue 9,317,700 9,332,500 9,818,700
Fees & User Charges - - -
Contributions - - -
Interest 539,700 660,700 567,400
Grants & Subsidies 1,104,800 1,088,500 2,178,400
Other Revenue 882,600 892,900 607,100
Total Operating Revenue 11,844,800 11,974,600 13,171,600
Operating Expenditure
Departments

Governance - - -

Corporate Services 7,000 6,900 7,300

Infrastructure Services 3,400 3,700 32,000

Community & Development Services (6,500) (6,500) (6,500

Works (385,700) (336,600) (379,700
Maintenance & Working Expenses (381,800) (332,500) (346,900)'
Interest on Loans-internal loan - - -
Depreciation 379,700 369,100 383,700
Payments to Government Authorities
Administration Allocated 600 300 600
Other Payments 1,000 1,000 1,000
Total Operating Expenditure (500) 37,900 38,400
Operating Surplus/(Deficit) 11,845,300 11,936,700 13,133,200
Add
Depreciation 379,700 369,100 383,700
Loan Funds & Capital Repayments 300,000 542,900 -
Asset Sales - - -
Accrual Non-Cash Adjustments (70,100) (77,200) (55,900
Less
Asset Expenditure 773,000 638,000 324,000
Loan Principal - - =
Internal loan Repay - - -
Cash Surplus/(Deficit) 11,681,900 12,133,500 13,137,000
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Meander Valley Council

2018-2019 Rating Budget

Anticipated
Budget Actual Budget
Unallocated & Unclassified 2017-18 2017-18 2018-19

Private Works

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions
Interest

Grants & Subsidies
Other Revenue 6,600 11,300 6,600
Total Operating Revenue 6,600 11,300 6,600

Operating Expenditure

Departments
Governance - - =
Corporate Services - - -
Infrastructure Services - - =

Community & Development Services - - -
Works 6,000 2,900 6,000

Maintenance & Working Expenses 6,000 2,900 6,000
Interest on Loans

Depreciation

Payments to Government Authorities
Administration Allocated 600 300 600
Other Payments
Total Operating Expenditure 6,600 3,200 6,600

Operating Surplus/(Deficit) - 8,100 -

Add

Depreciation

Loan Funds

Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure

Loan Principal

Profit (Loss) on Disposal of Fixed Assets

Cash Surplus/(Deficit) - 8,100 -
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Meander Valley Council

2018-2019 Rating Budget

Unallocated & Unclassified

Plant Working

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works

Maintenance & Working Expenses

- Internal Hire Charges

- Operating Expenditure

Interest on Loans

Depreciation

Administration Allocated

Training Costs

Other Payments

Total Operating Expenditure

Operating Surplus/(Deficit)

Add

Depreciation

Loan Funds

Asset Sales (excl. trade-in)
Accrual Non-Cash Adjustments

Less

Asset Expenditure - Changeover cost
Loan Principal

Internal return on Plant

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget

2017-18 2017-18 2018-19
40,000 41,800 40,000
40,000 41,800 40,000
(785,300) (804,200) (808,000)
435,800 503,700 461,300
298,300 284,900 299,500
(51,200) (15,600) (47,200)
91,200 57,400 87,200
298,300 284,900 299,500
709,000 578,800 240,000
91,200 57,400 87,200
(410,700) (293,900) 59,500
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Meander Valley Council

2018-2019 Rating Budget

Unallocated & Unclassified

Other Unallocated & Unclassified

Operating Revenue

Rate Revenue

Fees & User Charges
Contributions

Interest

Grants & Subsidies

Other Revenue

Total Operating Revenue

Operating Expenditure

Departments
Governance
Corporate Services
Infrastructure Services
Community & Development Services
Works
Maintenance & Working Expenses
Interest on Loans
Depreciation
Payments to Government Authorities
Administration Allocated
Other Payments
Total Operating Expenditure

Operating Surplus/(Deficit)
Add
Depreciation

Loan Funds & Capital Repayments
Asset Sales

Accrual Non-Cash Adjustments

Less

Asset Expenditure
Loan Principal

Internal Return on plant

Cash Surplus/(Deficit)

Anticipated

Budget Actual Budget
2017-18 2017-18 2018-19
9,317,700 9,332,500 9,818,700
539,700 660,700 567,400
1,064,800 1,046,700 2,138,400
876,000 881,600 600,500
11,798,200 11,921,500 13,125,000
7,000 6,900 7,300
3,400 3,700 32,000
(6,500) (6,500) (6,500)
(42,200) (39,000) (39,000)
(38,300) (34,900) (6,200)
81,400 84,200 84,200
1,000 1,000 1,000
44,100 50,300 79,000
11,754,100 11,871,200 13,046,000
81,400 84,200 84,200
300,000 542,900 =
(70,100) (77,200) (55,900)
64,000 59,200 84,000
(91,200) (57,400) (87,200)
12,092,600 12,419,300 13,077,500
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General Rates

Bank, Valleycentral & Rates
Financial Assistance Grants

Taswater & residential rent

Unallocated land tax

Depreciation in overheads & rental |
Depreciation in overheads
Depreciation in overheads

Depots & minor plant

Valleycentral repayments

Valleycentral interest accrual

Depots, vehicles & minor plant
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MANAGEMENT & INDIRECT OVERHEADS

Expenditure
Employee Costs (salaries, allowances & on-costs including Council
contributions to L.S.L. provision & superannuation, conferences,
seminars and workers compensation insurance)

Council Plant
Materials & Contractors
Training (excluding salaries & wages)

Depreciation

Net Expenditure (allocated to operating & capital projects)

Anticipated

Budget Actual Budget

2018 2018 2019
1,042,800 1,026,200 1,043,900
47,000 43,900 45,900
394,600 333,500 377,100
37,500 18,300 29,000
62,800 60,400 60,400
$ 1,584,700 | $ 1,482,300 | $ 1,556,300

Departmental Management,engineering & indirect overheads to be applied to operations and capital works

undertaken by Council & contractors at the following rates:

Works Department
Infrastructure Services
Community & Development Services
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15.40%
5.30%
9.70%

15.85%
6.00%
10.50%

14.45%
4.70%
10.30%
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ANNUAL PLAN OVERVIEW

The Annual Plan outlines the programs and services Council intends to deliver throughout the
financial year. Preparation of the Annual Plan is informed by the strategic objectives of the
Meander Valley Community Strategic Plan 2014 to 2024, the activities required to undertake the
day-to-day operations and the management of regulatory responsibilities.

Link to Community Strategic Plan 2014 to 2024

The Community Strategic Plan 2014 to 2024 outlines the vision of the community. Council works to
implement the vision through six future direction statements that are aligned with key strategic
outcomes. These strategic outcomes guide the development of projects and programs. The
diagram below depicts the current strategic planning framework of Meander Valley Council:

Community Vision

Community Strategic Plan Future Direction &
2014 to 2024 Strategic Objecties
i "
I I
!

Annual Plan Tasks & Actions

\4

Department Work
Programs

@@@1

[
[ Operations & Delivery
(-

Annual Report ]
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The coming year will see Council deliver the following projects —

Upgrade of the Westbury Recreation Ground Change Rooms

e Implementation of Waste Management Strategy Action Plan

e Local Provision Schedules for inclusion in the new Tasmanian Planning Scheme
e Implementation of the Hadspen Urban Growth Plan

e Deloraine and Districts Recreation Precinct Feasibility Study

e Development of Stormwater System Management Plans

An extensive Capital Works Program, valued at $13.5 million, will be delivered. The
value of the works approved is in line with the projections in the Long Term Financial
Plan, with $3.0 million of this figure being allocated to building new and upgraded
infrastructure.

The Capital Works Program delivers $1.9 million in roads, bridges and building works
funded by Government Grants.
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BUDGET ESTIMATES

Meander Valley Council Annual Plan 2017-2018

2017-2018 2016-2017
Revenue:
Rate Revenue 11,890,600 11,293,500
Fees and User Charges 1,126,500 1,101,700
Contributions and Donations 120,000 61,800
Interest 751,000 907,300
Grants and Subsidies 4,638,000 4,287,000
Other Revenue 1,023,300 1,013,200
Total Operating Revenue: 19,549,400 18,664,500
Operating Expenditure:
Employee Costs 6,606,800 6,661,000
Maintenance and Working Expenses 6,179,700 5,442,000
Borrowing Costs 241,300 271,300
Depreciation 5,052,000 4,961,000
Payments to Government Authorities 1,136,200 1,075,600
Other Payments 250,200 245,000
Total Operating Expenditure: 19,466,200 18,655,900
Underlying Surplus/(Deficit) 83,200 8,600
Net Operating Surplus/(Deficit)including 4,117,700 2,932,100
capital and abnormal items
Capital Expenditure 13,517,700 15,033,100
Repayment of Loans:
Asset Sales: 215,000 215,000
Closing Cash Balance: 14,766,509 15,718,609
Net assets: 281,043,086 276,925,386
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RATES AND CHARGES

The following rates and charges will apply for 2017-2018:

General rate: All rateable properties are applied a General Rate of 5.6727 cents in
the $ of AAV with a minimum charge of $135.

Waste Management: For properties without a kerbside collection service the charge is $52.
For each separate service where kerbside garbage and/or green-waste
and recycling collection is provided the charge is $180for the standard
collection of one 80L mobile garbage bin and one mobile recycling bin
or $206 for the extra capacity collection of onel40L mobile garbage bin
and one mobile recycling bin or $360 for one 240L mobile garbage and
one mobile recycling bin.

Fire Levies: All properties within the municipal area are rated based on the income
requirements of the State Fire Commission.

Properties within the Launceston Permanent Brigade District are applied
a rate of 1.3147 cents in the $ of AAV with a minimum of $39.

Properties within the Volunteer Brigade Districts are applied a rate of
0.3847 cents in the $ of AAV with a minimum of $39.

All other properties are applied a rate of 0.3535 cents in the $ of AAV
with a minimum of $39.

Payment Method: Ratepayers are provided with the option of paying their rates in full,
with no discount for early payment, or paying their rates in four
approximately equal instalments due on 31 August 2017, 31 October
2017, 31 January 2018 and 30 March 2018.

Penalties for late Any late payment of rates and charges will be subject to daily interest at
payment: a rate equivalent to 8.72% per annum (2.389c per $100 per day).

Council’s rating policy No 77 is available on the website www.meander.tas.gov.au
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POLICY REVIEW

POLICY FOR REVIEW

28 June
Audit
Panel

30 Sept.
Council

30 Sept.
Audit
Panel

31 Dec.
Council

31 Dec.
Audit
Panel

31 March
Council

31 March
Audit
Panel

30 June
Council

Governance:

Policy 23: Appointment & Responsibilities
of Council Representatives

Policy 67: Personal Information Protection

Policy 83: Fraud Control

Policy 84: Gifts & Benefits

Corporate Services:

Nil

Infrastructure Services:

Policy 37: Vegetation Management

Community and Development Services:

Policy 34: Real Estate Advertising Signs

Policy 66: Bonds & Bank Guarantees

Policy 82: Community Grants

Policy 85: Open Space

Works:

Nil

GOV 5



DOCUMENT REVIEW

OPERATION
Document Reviews

By 30 September

By 31 December

By 31 March

By 30 June

Governance:

Style Manual

Delegations

Special Committees of Council

Pubic Interest Disclosures

Economic Development Strategy

Corporate Services

Customer Service Charter

Infrastructure Services:

Municipal Emergency Management Plan

Community and Development Services:

Meander Valley Community Safety Plan

Works:

Nil
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PROGRAM ACTIVITY

Governance

Directorate

1. Governance

Program
number and
title

1.1 Secretarial and Administrative support

Program Objective

To undertake functions to ensure compliance with legislative requirements

Link to Community
Strategic Plan 2014 to
2024

Future Direction (3) - Vibrant and Engaged communities

3.2 Successful local events enhance community life.

Future Direction (5) - Innovative Leadership and Community Governance
5.1 Meander Valley Council programs are regularly reviewed to support the achievement of the Community Strategic Plan
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Deliver Annual Plan 51 Prepare quarterly Prepare quarterly Prepare quarterly Prepare quarterly
Responsible Officer: Executive Assistant review review review review. Prepare
Achieved Achieved Achieved 2018/19 Annual Plan
Achieved
2 Prepare Annual Report & Conduct Annual General Meeting 5.6 Complete draft for | Complete report
(AGM) printing and present at
Responsible Officer: Executive Assistant AGM. Advertise
and conduct AGM
In progress Achieved
3 Policy Review & Operations Document Review 51 Review as per Review as per Review as per Review as per
Responsibility — Executive Assistant schedule schedule schedule schedule
Responsible Officer: Executive Assistant
Achieved Achieved Achieved Achieved
9
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Conduct Australia Day (AD) event
Responsibility — Executive Assistant
Responsible Officer: Executive Assistance

3.2

Review AD criteria.
Call for
nominations

Achieved

Assess
nominations.
Plan civic function

Achieved

Conduct a civic
function on AD

Achieved

Action performance targets

No.

Performance target

2

AGM held and Annual Report adopted by Council

AD Event Conducted

10
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Directorate

1. Governance

Program
number and
title

1.2 Risk Management

Program Objective

Minimise risk to our people and the public

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance
5.4 Meander Valley Councilors and employees have the knowledge, skills and attitude to responsibly undertake community

governance and operational responsibilities.
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Implement Risk Management Framework 5.6 Review the Action the Action the framework | Action the
Responsible Officer: General Manager framework framework framework
Achieved Achieved Achieved Achieved
2 Implement the Internal Audit Program 54 Review of Audit Conduct Audit Review of Audit Conduct Audit
Responsible Officer: Risk & Safety Officer outcomes outcomes
Achieved Achieved Achieved Achieved
Action performance targets
No. | Performance target
Review Completed and Update endorsed by Audit Panel
2 Audit Recommendations implemented
11
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Directorate

1. Governance

Program
number and

title

1.3 Employee Health and Safety Management

Program Objective

To provide a safe place of work for our people and to measure and monitor our employer obligations.

Link to Community
Strategic Plan 2014 to

2024

Future Direction (5)- Innovative leadership and community governance
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Health and Safety Committee 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly
Responsible Officer: Health & Safety Officer meeting meeting meeting meeting
Achieved Achieved Achieved Achieved
3 Deliver a Health and Wellbeing Program 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly
Responsible Officer: General Manager meeting and meeting and meeting and meeting and
implement implement implement programs | implement
programs programs programs
Achieved Achieved Achieved Achieved
6 Workplace Consultative Committee operation 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly
Responsible Officer: General Manager meeting meeting meeting meeting
Achieved Achieved Achieved Achieved
Action performance targets
No. | Performance target
Conduct meetings
N/A
Respond to suggestions with 14 days of meetings
12
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Directorate

1. Governance

number and

Program

title

1.4 Other Governance Functions

Program Objective

To provide good governance

Link to Community
Strategic Plan 2014 to
2024

Future direction (2) - A thriving local economy

2.1 The strengths of Meander Valley attract investment and provide opportunities for employment.
2.2 Economic development in Meander Valley is planned, maximising existing assets and investment in infrastructure

2.3 People are attracted to live in the townships, rural and urban areas of Meander Valley.

Future Direction (5) - Innovative leadership and community governance
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Participation in Northern Tasmania Development Corporation 21 Attend NTDC Local | Attend NTDC Local | Attend NTDC Local Attend NTDC Local
Ltd (NTDCQ) Government Government Government Government
Responsible Officer: General Manager Committee Meeting| Committee Meeting | Committee Meeting Committee Meeting
Achieved Achieved Achieved Achieved
2 Review Council's Delegation Register 5.6 Review register
Responsible Officer: General Manager Achieved
3 Participate in benchmarking project with other Councils in the 5.6 Review options
northern region provided by
Responsible Officer: General Manager Consultant
Achieved
4 Promote investment in Meander Valley to support the growth 22 Identify Identify Identify opportunities | Identify
of identified industry sectors opportunities and | opportunities and and report on opportunities and
Responsible Officer: General Manager report on progress | report on progress progress report on progress
Achieved Achieved Achieved Achieved
5 Continue to implement actions contained in the 23 Review progress Report on progress | Report on progress Report on

Communication Action Plan

and reset priorities

via the Briefing

via the Briefing

progress via the

Responsible Officer: Communications Officer Reports Reports Briefing Reports
Achieved Achieved Achieved
13
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Action performance targets

No. | Performance target

2 Complete Review and implement changes

4 Report on new development opportunities where commercial in confidence arrangements allow
5 Complete work plan for 2017 — 2018 FY.

14
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Corporate Services

Directorate 2. Corporate Services

number and

Program

title

2.1 Financial Services

Program Objective

Responsibly manage the Council’s core financial activities

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance

5.2 Long term financial planning and asset management underpins the ongoing viability of Meander Valley
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Raise Rates and Sundry Debtor accounts 5.2 Achieve activity Achieve activity Achieve activity Achieve activity
Responsible Officer: Director Corporate Services performance target| performance target | performance target| performance target
Achieved Achieved Achieved Achieved
2 Implement Enterprise Cash Receipting System Upgrade 5.6 Plan implementation | Implement Implement upgrade to
Responsible Officer: Rates Officer requirements upgrades to the the production
test environment environment
Achieved Achieved Deferred
3 Complete State Authority returns 5.6 Initial State Fire and Final State Fire and
Responsible Officer: Rates Officer Treasury pensioner Treasury pensioner
claims and Annual claims
State Fire Levy data
return
Achieved Achieved
4 Issue Section 132 certificates (Property Rates) 5.6 Achieve activity Achieve activity Achieve activity Achieve activity

Responsible Officer: Rates Officer

performance target
Achieved

performance target
Achieved

performance target
Achieved

performance target
Achieved

15
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5 Arrange annual insurance renewals 5.6 Crime Insurance Directors and Annual renewals as per
Responsible Officer: Finance Officer & Director Corporate (Fidelity Guarantee Officers and schedule incl. Public
Services renewal) Employment Liability and P, ISR,

Practices renewal | Workers Comp. and
MV
Achieved Achieved Achieved

6 Reconciliation of Control Accounts 5.2 Achieve activity Achieve activity Achieve activity Achieve activity

Responsible Officer: Senior Accountant performance target| performance target | performance target| performance target
Achieved Achieved Achieved Achieved

Action performance targets

No. | Performance target

1 » Issue Rates notices before 31st July 2017
= Issue Sundry Debtor notices within 10 working days of receipt of request

4 = Issue 98% of Section 132 Certificates within 3 working days of entry of request

6 = Reconcile rates, sundry debtor and creditors control accounts within 10 working days of the month end
= Reconcile Payroll within 5 working days of processing.

16
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Directorate

2. Corporate Services

Program
number and
title

2.2 Financial Management & Reporting

Program Objective

To comply with statutory requirements for Local Government Finance, State and Federal Taxation and to provide meaningful
reports for internal financial management

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance
5.1 Meander Valley Council programs are regularly reviewed to support the achievement of the Community Strategic Plan.
5.2 Long term financial planning and asset management underpins the ongoing viability of Meander Valley
5.3 Evidence based decision-making engages the community and is honest, open and transparent.

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Review and present the Long Term Financial Plan (LTFP) to 52 Review and present
Council the LTFP to Council
Responsible Officer: Senior Accountant Achieved
2 Coordinate the development and adoption of Budget and 5.2 Determine budget Present budget,
Rating recommendations with statutory timeframes update program fees and charges to
Responsible Officer: Director Corporate Services Achieved Council in June
Achieved
3 Annual external reporting 5.6 Produce Statutory Prepare end of year
Responsible Officer: Senior Accountant Accounts and timetable for
complete KPI Statutory Accounts
consolidated data and Audit
sheets
Achieved Achieved
4 Issue BAS, FBT and Payroll Tax returns within legislative 5.6 Submit BAS and Submit BAS and Submit BAS and Submit BAS and

timeframes

Payroll Tax returns

Payroll Tax returns

Payroll Tax returns

Payroll Tax returns

Responsible Officer: Senior Accountant on time on time on time on time
Achieved Achieved Achieved Achieved
17

GOV 5




5 Provide internal financial management reports on a timely 53 Achieve activity Achieve activity Achieve activity Achieve activity
basis for decision making performance target | performance target | performance target | performance target
Responsible Officer: Senior Accountant Achieved Achieved Achieved Achieved

6 Monitor Council's short-term expenditure commitments and 5.2 Review cash flow Review cash flow Review cash flow Review cash flow
invest funds in accordance with Council’s Investment policy weekly to weekly to weekly to weekly to
Responsible Officer: Senior Accountant determine funds determine funds determine funds for | determine funds

for investment for investment investment for investment
Achieved Achieved Achieved Achieved

7 Co-ordinate functions of the Audit Panel 5.6 Conduct meeting as | Conduct meeting as | Conduct meeting as | Conduct meeting as

Responsible Officer: Director Corporate Services per Audit Schedule | per Audit Schedule | per Audit Schedule | per Audit Schedule
Achieved Achieved Achieved Achieved
8 Review Council's Financial Management Strategy 51 Prepare review

Responsible Officer: Senior Accountant

documentation by
Council in July

Achieved
Action performance targets
No. | Performance target
5 *  Produce and distribute ongoing project expenditure reports
*  Produce and distribute monthly operating statements within 10 working days of end of month
= Submit September, December and March quarterly financial reports to Council in Oct 2017, Jan 2018 and April 2018 respectively
18
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Directorate

2. Corporate Services

Program
number and

title

2.3 Information Technology

Program Objective

Provide reliable and effective information technology services for the organisation

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5)- Innovative leadership and community governance

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 [Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Maintenance and upgrade of IT infrastructure 5.6 Commence rolling  [Complete rolling
Responsible Officer: IT Officer replacement of PC's [replacement of PC's.
Achieved Deferred
2 Implement recommendations of IT Security Review 5.6 Review Plan and prioritise  [mplement chosen
Responsible Officer: IT Officer recommendations of recommended recommendations
[T Security Review  factions
Achieved Achieved Achieved

Action performance targets

N/A

19
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Directorate

2. Corporate Services

Program
number and
title

2.4 Information Management

Program Objective

Effectively manage and maintain Council’s information resource

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) Innovative leadership and community governance
5.1 Meander Valley Council programs are reqularly reviewed to support the achievement of the Community Strategic Plan.
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Maintenance of Council's cemetery records in accordance with | 5.6 Maintain records in | Maintain records in Maintain records in | Maintain records in
the Cemeteries Act accordance with accordance with accordance with accordance with
Responsible Officers: Customer Service Officer & Information legislation legislation legislation legislation
Management Officer Achieved Achieved Achieved Achieved
2 Annual Archive Disposal 5.6 Arrange for List documents due
Responsible Officer: Information Management Officer removal of for disposal
documents due
for disposal
Achieved Achieved
3 Implementation of Archive Office Audit Recommendations 51 Document and Commence identified | Continue with Report on status of
Responsible Officer: Information Management Officer prioritise priority projects priority projects projects
improvement
projects
Achieved Achieved Achieved Achieved
4 Implementation of ECM Connected Content 5.6 Plan software Commence testing and Implement software

Responsible Officer: Information Management Officer

implementation

Achieved

conduct system
administration training
Achieved

upgrade into
production system
Deferred

Action performance targets

N/A

20
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Directorate

2. Corporate Services

Program
number and
title

2.5 Human Resources

Program Objective

Effectively manage and support Council’'s human resources

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5)- Innovative leadership and community governance
5.4 Meander Valley Councillors and employees have the knowledge, skills and attitude to responsibly undertake community

governance and operational responsibilities.

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Review 2016 Enterprise Agreement 5.6 Review increases Review CPI percentag
Responsible Officer: HR/Payroll Officer and apply across determine increase
new scale and
allowances.
Achieved Achieved
2 Coordinate training needs via Learning Management system 54 Report to Update training Report to Report to Directors
Responsible Officer: HR/Payroll Officer Directors on plan following Directors on on quarterly training
quarterly training Performance quarterly training | to be delivered
to be delivered Reviews. to be delivered
Report to Directors
on quarterly training
to be delivered
Achieved Achieved Achieved Achieved
3 Performance Review System 54 Ensure all Ensure all inside Ensure all mini Review the current
Responsible Officers: HR/Payroll Officer & Directors employee employee salary performance review!{ year's performance
performance reviews have been and all outside reviews and
reviews have been | completed employee recommend any
completed wage reviews have | changes required
been completed
Achieved Deferred Achieved Achieved
Action performance targets
N/A
21
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Directorate

2. Corporate Services

number and

Program

title

2.6 Great Western Tiers Visitor Information Centre

Program Objective

Effectively manage and maintain Council’s Visitor Information Centre

Link to Community

Strategic Plan 2014 to

2024

Future Direction (2) - A thriving local economy

2.4 A high level of recognition and demand for Great Western Tiers products and experiences.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Report on Visitation statistics and sales revenue 24 Advise information | Advise information | Advise information in

Responsible Officer: Director Corporate Services

in the Briefing

in the Briefing

the Briefing Report

Advise information in
the Briefing Report

Report Report Advise
information in the
Briefing Report
Achieved Achieved Achieved Achieved
Action performance targets
N/A
22
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Infrastructure Services

Directorate 3. Infrastructure Services

number and title

Program

3.1 Emergency Services

Program Objective

To build capacity and resilience in the community and ensure Council is prepared to assist with emergency services in the
response to emergencies and lead in the recovery

Link to Community
Strategic Plan 2014 to
2024

Future Direction (4) - A healthy and safe community
4.4 Prepare and maintain emergency management plans and documents and work with our communities to educate and plan for

emergencies.
Operational detail
No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Co-ordinate the Municipal Emergency Management and 44 Chair quarterly Chair quarterly Chair quarterly Chair quarterly
Recovery Committee (MEMRC) meeting meeting meeting meeting
Responsible Officer: Director Infrastructure Deferred to

October Achieved Achieved

2 Support the operation of the Meander Valley SES unit through | 44 Report to Council in Report to Council in
ongoing management of the MOU Annual Plan Review Annual Plan Review
Responsible Officer: Director Infrastructure Deferred Achieved

3 Conduct emergency management training facilitated by Red 44 Conduct training Conduct training Red
Cross Achieved Cross/MVC with
Responsible Officer: Administration Officer Infrastructure Service Clubs
Services Achieved

4 Review Municipal Emergency Management Plan 44 Review Plan Review Plan
Responsible Officer: Administration Officer Infrastructure Deferred In progress

Action performance targets

No. | Performance target

Meetings held

Obtain activities report from Deloraine SES and provide information to Council on a 6 monthly basis in Briefing Reports

Complete training for MVC officers and service group members

NlwW(N |-

Review Plan and submit to SES

23
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Directorate

Program
number and title

3. Infrastructure Services 3.2 Transport

Program Objective

To maintain the serviceability and integrity of Council’s transport network.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.3 The Meander Valley transport network meets the present and future needs of the community and business

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Deliver the bridge inspection and maintenance program 6.1, 6.3 Finalise supply Contractor engaged | Prepare Maintenance works

Responsible Officer: Senior Technical Officer agreement for maintenance maintenance completed
works budget items for
2018-2019
In progress In progress In progress Achieved

2 Design, document, procurement, and supervision of contracts 6.1, 6.3 Report to program Report to program Report to program Report to program
as per the specific projects listed in the 2016/2017 Capital in Annual Plan in Annual Plan in Annual Plan in Annual Plan
Works Program Review Review Review Review
Responsible Officer: Director Infrastructure In progress In progress Achieved In progress

3 Undertake footpath proactive defect inspections 6.1 Undertake required | Undertake required
Responsible Officers: Director Works & Asset Management inspections inspections
Coordinator Achieved Achieved

Action performance targets

No. Performance target

1 Quarterly tasks achieved. Contractor performance assessed

2 Completion of projects in line with project plan requirements

3 Meet timeframes set out by Conquest

24
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Directorate

3. Infrastructure Services

Program
number and
title

3.3 Property Services

Program Objective

Operate property services in a safe and effective manner to satisfy public demand.

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.6 Infrastructure services are affordable and meet the community’s needs into the future

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Operate Deloraine Swimming Pool and provide support to 6.4, 6.6 Review and extend Undertake pre- Operate pool to 1
community swimming pool at Caveside existing contract opening inspection March
Responsible Officer: Property Management Officer and required
maintenance.
Open pool 1
December
Achieved Achieved Achieved
2 Review the operation of the Deloraine Pool 6.6 Complete review
Achieved
3 Complete Annual Maintenance Statement (Section 56) and 6.1 Carry out annual
Asbestos Audit (NCOP) compliance inspections
Responsible Officer: Property Management Officer
Achieved
4 Co-ordinate building maintenance — general, reactive and 6.1 Undertake required | Undertake required | Undertake required Undertake
programed maintenance maintenance maintenance required
Responsible Officer: Property Management Officer maintenance
Achieved Achieved Achieved Achieved
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5 Design, document, procurement, and supervision of Report to program Report to program Report to program Report to program
contracts as per the specific projects listed in the 2017-2018
Capital Works Program
Responsible Officer: Property Management Officer
Achieved Achieved Achieved Achieved
6 Review Evacuation Plans 6.6 Review plans
Responsible Officer: Property Management Officer Achieved
Action performance targets
No. | Performance target
1 Review of Contractors compliance with the contract
2 Meet timeframes set out by Conquest
3 Meet timeframes set out by Conquest
4 Completion of projects in line with project plan requirements
5 Completion of review by June 30
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Directorate

3. Infrastructure Services

Program
number and title

3.4 Parks & Recreation

Program Objective

To provide and maintain parks and recreation facilities throughout the Local Government Area.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Undertake inspections and condition assessments of all 6.1, 6.6 Undertake required | Undertake required | Undertake required | Undertake required
equipment and facilities inspections inspections inspections inspections
Responsible Officer: Director Works & Technical Officer
Community Spaces Achieved Achieved Achieved Achieved

2 Complete the Strategic Plan for Council's open space areas 6.6 Community Report to Council Prepare budget
for Hadspen and Prospect Vale consultation items for 2018-2019
Responsible Officer: Technical Officer Community Spaces Achieved In progress Achieved

3 Design, document, procurement, and supervision of contracts | 6.1 Report to program | Report to program Report to program Report to program
as per the specific projects listed in the 2017-2018 Capital in Annual Plan in Annual Plan in Annual Plan in Annual Plan
Works Program Review Review Review Review
Responsible Officer: Director Infrastructure In progress In progress In progress In progress

4 Undertake tree audit of reserves (parks and sports facilities) 6.1 Undertake audit
and identified townstreets In progress
Responsible Officer: Technical Officer Community Spaces

5 Provide support to the Townscape Reserves and Parks 6.6 Conduct meeting Conduct meeting and| Conduct meeting and| Conduct meeting and
Special Committee (TRAP) and report on report on outcomes | report on outcomes | report on outcomes
Responsible Officer: Technical Officer Community Spaces outcomes

Achieved Achieved Achieved

6 Westbury Recreation Ground Function Centre Business Case | 6.6 Draft report to

Responsible Officer: Property Management Officer Council Workshop
Achieved
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Action performance targets

No.

Performance target

Meet timeframes set out by Conquest. Annual comprehensive inspection completed by December 31

Present Strategy to Council by December 31

Completion of projects in line with project plan requirements

Complete audit work by 31 December

Bimonthly meetings

O U D IWIN |-

Present business case to Council Workshop by December 31
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Directorate

Program
number and title

3. Infrastructure Services 3.5 Asset Management and GIS

Program Objective

Provision of Asset and GIS services to assist the operations of Council.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services

6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.
6.3 The Meander Valley transport network meets the present and future needs of the community and business.
6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Co-ordinate Asset Management Group and Improvement 6.1, 6.6 Chair meeting and | Chair meeting and Chair meeting and Chair meeting and
Plan action action improvement | action improvement action
- Review Asset Management Plans improvement program program improvement
- Undertake Conquest training and development program program
- Undertake AM training and awareness
- Develop whole of organisation approach to AM
Responsible Officer: Asset Management Coordinator Achieved Achieved Achieved Achieved
2 Prepare 2018-2019 Capital Works Program 6.1,63,6.6 Update Proposed Prioritise and Annual program
Projects list undertake further prepared for
Responsible Officer: Asset Management Coordinator design and cost approval by
estimation Council
Achieved Achieved Achieved
3 Update asset information including 6.1 Capitalisation of Capitalisation of Capitalisation of Capitalisation of
- -capitalisation of assets in Conquest assets and assets and assets and recording | assets and
- undertake bridge revaluation recording in recording in in Conquest and GIS recording in
Responsible Officer: Asset Management Coordinator Conquest and GIS | Conquest and GIS Conquest and GIS
In progress In progress In progress In progress
6 GIS Activities 6.1 Update GIS
- Input GIS data relating to capitalisation of assets and
subdivisions
Responsible Officer: Asset Management Coordinator In progress
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Undertake additional survey of stormwater assets and update | 6.1
GIS
Responsible Officer: Asset Management Coordinator

Complete by 30
June
In progress

Action performance targets

No. | Performance target

2 To prepare annual Capital Works Program for approval at May Council meeting

3 Capitalisation of assets prior to finalisation of 2017-2018 Statutory Reporting. Completion of bridge revaluation for TAO by Dec 30 2017.
4 Update GIS information for completed projects by 30 June
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Directorate

3. Infrastructure Services

number and title

Program

3.6 Waste Management and Resource Recovery

Program Objective

To provide adequate, efficient, and affordable waste services within Meander Valley Local Government Area

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Provision of kerbside collection contracts for waste, 6.6 Manage Contract | Manage Contract Manage Contract | Manage Contract
recyclables and organics
Responsible Officer: Senior Technical Officer In progress In progress In progress In progress
2 Provision of landfill, waste transfer stations and resource 6.6 Manage Contract | Manage Contract Manage Contract | Manage Contract
recovery operations contract
Responsible Officer — Senior Technical Officer In progress In progress In progress In progress
3 Provision of hard waste collection 6.6 Undertake Report to Council
Responsible Officer: Senior Technical Officer collection in Annual Plan
Review
Achieved Achieved
4 Design, document, procurement, and supervision of contracts | 6.1 Report to Report to program Report to Report to program
as per the specific projects listed in the 2017-2018 Capital program in Annual | in Annual Plan program in Annual | in Annual Plan
Works Program Plan Review Review Plan Review Review
Responsible Officer: Director Infrastructure
In progress In progress In progress In progress
5 Operational compliance with Environment Protection Notice | 6.6 Ground and Ground and
for Westbury and Deloraine landfill sites. surface water surface water
Responsible Officer: Senior Technical Officer monitoring. monitoring
Annual Report to
EPA
Achieved Achieved
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Action performance targets

No. | Performance target

Supervise and review contract

Supervise and review contract

Report to Council by March 31 on collection results

NlwN (-

Completion of projects in line with project plan requirements
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Directorate

3. Infrastructure Services

number and title

Program

3.7 Stormwater Management

Program Objective

To minimize the risk of flooding and provide clean water into the region’s waterways.

Council through the Urban Drains Act and the Local Government (Highways) Act aims to provide piped stormwater
networks in line with current local government standards and major stormwater networks (overland flows and roads)

capable of meeting a 1% AEP.

Water quality is managed through Water Sensitive Urban Design (WSUD) principles where appropriate.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services

6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 |Complete by 31/12 | Complete by 31/3 | Complete by 30/6
Reference
1 Develop stormwater system management plans in line with 6.1 Complete
legislation program by 30
Responsible Officer: Senior Technical Officer June
In progress
2 Design, document, procurement, and supervision of contracts | 6.1 Report to Report to Report to Report to
as per the specific projects listed in the 2017-2018 Capital program in Annual | program in Annual | program in Annual | program in Annual
Works Program Plan Review Plan Review Plan Review Plan Review
Responsible Officer: Director Infrastructure Achieved Achieved Achieved Achieved
Action performance targets
No. | Performance target
1 Complete all high risk catchments by June 2018
Completion of projects in line with project plan requirements
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Directorate

3. Infrastructure Services

number and title

Program

3.8 Sustainable Development

Program Objective

Develop sustainable practices within our organisation and community through leading, supporting and encouraging
staff, contractors and community to use energy, water and non-renewable resources more productively. Promote
and support sustainable economic development initiatives.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment

1.1 Contemporary planning supports and guides growth and development across Meander Valley

1.4 Meander Valley is environmentally sustainable.
Future Direction (2) - A thriving local economy

2.2 Economic development in Meander Valley is planned, maximizing existing assets and investment in infrastructure.
Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.6 Infrastructure services are affordable and meet the community's needs into the future

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Support activities of the Sustainable Environment Committee 14 Report on progress Report on progress Report on progress | Report on progress
Responsible Officer: Sustainable Development Project via quarterly via quarterly via quarterly via quarterly
Manager meeting minutes meeting minutes meeting minutes meeting minutes
Achieved Achieved Achieved Achieved
2 Support the progress of the Hadspen Urban Growth Area 22 Report in Annual Report in Annual Report in Annual Report in Annual
Responsible Officer: Sustainable Development Project Plan Review Plan Review Plan Review Plan Review
Manager
Achieved Achieved Achieved Achieved
3 Design, document, procurement, and supervision of contracts | 6.1 Report to program Report to program Report to program Report to program
as per the specific projects listed in the 2017-2018 Capital in Annual Plan in Annual Plan in Annual Plan in Annual Plan
Works Program Review Review Review Review
Responsible Officer: Director Infrastructure Services
Achieved Achieved Achieved Achieved
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4 Bioenergy Project 22 Background report Stage 1 Feasibility Report to Council
Responsible Officer:- Sustainable Development Project completed
Manager
Achieved Achieved Achieved
5 Prepare Local Provisions Schedule for the Tasmanian 11 Prepare Project Plan | Draft Local Finalise Local
Planning Scheme Provisions Schedule | Provisions Schedule
Responsible Officer: Senior Strategic Planner
Achieved Achieved Achieved
6 Westbury Road Prospect Vale — Activity Centre Plan 6.6 Prepare project plan | Develop draft plan Present plan to
Responsible Officer: Senior Strategic Planner and engage Council
consultant

In progress

In progress

In progress

Action performance targets

No. | Performance target

2 Part V agreements established with landowners for infrastructure development
3 Completion of projects in line with project plan requirements

4 Complete feasibility and commence business case
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Community and Development Services

Directorate 4. Community & Development Services nupr;ok?gf;”nd 4.1 Land Use & Planning
title
Program Objective To carry out planning duties and prepare policies for the sustainable development of the local government area
Link to Community Future Direction (1) - A sustainable natural and built environment.
Strategic Plan 2014 to | 7.7 Contemporary planning supports and quides growth and development across Meander Valley.
2024 1.2 Liveable townships, urban and rural areas across the local government area with individual character.
1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Process development applications in accordance with 11,1213 Performance Target | Performance Target | Performance Target | Performance Target
delegated authority Achieved Achieved Achieved Achieved
Responsible Officer: Coordinator Development Services

2 Process Planning Scheme Amendments 11,1213 Performance Target | Performance Target | Performance Target | Performance Target
Responsible Officer: Director Community & Development Achieved Achieved Achieved Achieved
Services

Action performance targets

No. | Performance target

1 Within Statutory time frames, 100% Conformance

2 Within Statutory time frames, 100% Conformance
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Directorate

Program
number and
title

4. Community & Development Services 4.2 Building, Plumbing & Permit Authority 2016

Program Objective

To carry out statutory responsibilities for the administration and enforcement of the Building Act 2016 and the Tasmanian
Building Regulations 2016.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.

1.1 Contemporary planning supports and guides growth and development across Meander Valley.

1.2 Liveable townships, urban and rural areas across the local government area with individual character.

1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.

1.4 Public health and the environment is protected by the responsible management of liquid and solid waste at a local and
regional level.

Future Direction (3) Vibrant and engaged communities.

3.2 Successful local events enhance community life.

Future Direction (4) A healthy and safe community.

4.3 Public health and safety standards are regulated, managed and maintained.

Future direction (5) Innovative leadership and community governance

5.5 Councils in the region collaborate and share resources for the collective good of their communities

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12

1 Permit Authority — Issue Permits for Category 4 Building 11,12,13 Performance Target | Performance Target| Performance Target | Performance Target
works Achieved Achieved Achieved Achieved
Responsible Officer: Coordinator Development Services

2 Permit Authority — Process Notifiable Building Works 11,12,13 Performance Target | Performance Target| Performance Target | Performance Target
(Category 3) Achieved Achieved Achieved Achieved
Responsible Officer: Coordinator Development Services

3 Permit Authority — Manage outstanding Building 11,12,13 Reduce outstanding
Completions and Illegal Works completions
Responsible Officer: Coordinator Development Services by 10%
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Achieved

4 Coordinate Major Events applications 3.2 Performance Target | Performance Target| Performance Target | Performance Target
Responsible Officer: 337 Officers Achieved Achieved Achieved Achieved

5 Conduct inspections and process applications for Plumbing | 1.4,14, 5.5 Performance Target | Performance Target| Performance Target | Performance Target
Permits Achieved Achieved Achieved Achieved
Responsible Officer: Plumbing Surveyor

Action performance targets

No. | Performance target

1 Issue Building Permits within 7 working days from the date all other permits and documents as required by the Building Act, are received by Council.

Achieve 95% conformance.

Building applications processed in a timely manner

Outstanding building completions and illegal works reduced by 10%

Respond to applications within 7 working days

v wIN

Process plumbing applications within 7 days and special connection permits within 14 days of receipt of all information
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Directorate

4. Community & Development Services

Program
number and
title

4.3 Environmental Health

Program Objective

Manage Council's statutory obligations in relation to Environmental Protection and Preventative Health

Link to Community
Strategic Plan 2014 to
2024

regional level.

Future Direction (1) - A sustainable natural and built environment.
1.5 Public health and the environment is protected by the responsible management of liquid and solid waste at a local and

Future Direction (4)- A healthy and safe community.
4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.
4.3 Public health and safety standards are regulated, managed and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 | Complete by 31/3 | Complete by 30/6
Reference
1 Monitor and sample water quality of recreational waters 15,41 Record Results Record Results Record Results Record Results
Responsible Officer: Environmental Health Officer Achieved Achieved Achieved Achieved
2 Inspect Places of Assembly annually as per program 41,43 Issue Annual Issue Annual Issue Annual Issue Annual
Responsible Officer: Environmental Health Officer Licence Licence Licence Licence
Achieved Achieved Achieved Achieved
3 Inspect and register food premises annually 41,43 Issue annual Inspections as per Inspections as per | Issue annual
Responsible Officer: Environmental Health Officer registration for all Schedule Schedule registration for all
premises food premises
Achieved Achieved Achieved Achieved
4 Co-ordinate immunisation clinics for school and staff 41,43 Complete
Responsible Officer: Environmental Health Officer Immunisation
Program
Achieved
Action performance targets
No. | Performance target
1 Respond to non-conformances within 48 hours
2 Conduct inspections as per program
3 Conduct inspections as per program
4 Provide school based immunisations as per program
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Directorate

4. Community & Development Services

Program
number and

title

4.4 General Inspector

Program Objective

To carry out statutory responsibilities for the administration and enforcement of the Dog Control Act 2000, Fire Services Act

1979 and the Local Government Act 1993.

Link to Community

Strategic Plan 2014 to

2024

Future direction (4) - A healthy and safe community.
4.3 Public health and safety standards are regulated, managed and maintained.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Annual Audit of Dog Registrations 43 Conduct Audit
Responsible Officer: General Inspector Achieved

2 Fire Abatement Management 43 Issue Notices Issue Notices
Responsible Officer: General Inspector Achieved Achieved

3 Investigate incidents and complaints regarding animal control 43 Performance Target | Performance Target| Performance Target [Performance Target
Responsible Officer: General Inspector /Achieved Achieved Achieved IAchieved

Action performance targets

No. | Performance target

Audit conducted as scheduled

Notices issued as required

w (N[

Investigate all cases and complaints within 10 days
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Directorate

4. Community & Development Services

Program
number and

title

4.5 Natural Resource Management

Program Objective

Facilitate Natural Resource Management for Council and Community

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.

1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.

1.4 Meander Valley is environmentally sustainable

1.6 Participate and support programs that improve water quality in our waterways.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Continue implementation of NRM strategies as per annual 13,14,16 Performance Target | Performance Target | Performance Target | Performance Target
work plan Achieved Achieved Achieved Achieved
Responsible Officer: NRM Officer

2 Review and update Councils Natural Resource Management 13,14,16 Complete Strategy | Design internet Develop internet Internet version of
Strategy version of Strategy version of Strategy strategy completed
Responsible Officer: NRM Officer /Achieved In progress Not Achieved Not Achieved

3 Participate in the Tamar Estuary Esk Rivers Program 13,14,16 Report on TEER
Responsible Officer: NRM Officer activities

Achieved

Action performance targets

No. | Performance target

Complete actions within timeframes and within budget

Strategy completed

w (N

Attend annual meetings and support a regional approach to river catchment management
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Directorate

4. Community & Development Services | Program 4.6 Community Development

number and
title

Program Objective

Working with the community for the benefit of all

Link to Community
Strategic Plan 2014 to
2024

Future Direction (3) - Vibrant and engaged communities.

3.1 Creativity and learning are art of daily life across the communities of Meander Valley.

3.2 Successful local events enhance community life.

3.4 Meander Valley communities have the resilience and capacity to address and overcome life’s challenges and emergencies.

Future Direction (4) - A healthy and safe community.

4.1 The health and wellbeing needs of all sectors of the community are planned, met and managed.

Operational detail

No. | Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 | Complete by 30/6
Reference 31/12
1 Facilitate the operation of the Meander Valley Community 34,41 Conduct meeting Conduct meeting | Conduct meeting | Conduct meeting and
Safety Group and report on and report on and report on report on progress
Responsible Officer - Community Development Manager progress progress progress
Achieved Achieved Achieved Achieved
2 Deliver the Community Grants Program 31,32 34, Acquit Round 1 and | Acquit Round 2 Acquit Round 3 Acquit Final Round and
Responsible Officer - Community Development Manager 4.1 advertise and advertise and advertise advertise
Conduct Grants
Information Forum
Achieved Achieved Achieved Achieved
3 Conduct Art Exhibition 31,32 Review Art Establish format Conduct Review exhibition
Responsible Officer - Community Development Manager exhibition for exhibition exhibition
Achieved Achieved Achieved Achieved
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Action performance targets

No. | Performance target

1 Meetings held and goals achieved

2 Number and range of grant applications
3 Number of artists participating
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Directorate

4. Community & Development Services

Program
number and
title

4.7 Services To Young people

Program Objective

To address and support the needs of young people through responsive and participatory approaches

Link to Community

2024 3.2 Successful local events enhance community life.

Future Direction (3) - Vibrant and engaged communities
Strategic Plan 2014 to | 3 7 Creativity and learning are part of daily life across the communities of Meander Valley.

3.3 Educations and training opportunities are available to everyone across the local government areas.
3.4 Meander Valley communities have the resilience and capacity to address and overcome life’s challenges and emergencies.
3.5 Young people have the opportunity to be engaged in community life.

Future Direction (4) - A healthy and safe community.
4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.
4.2 Infrastructure, facilities and programs encourage increased participation in all forms of active and passive recreation.

Operational detail

No. | Actions and Tasks

Strategic Plan

Complete by 30/9

Complete by 31/12

Complete by 31/3

Complete by 30/6

Reference
1 Conduct School Holiday Program 31,3233 Conduct and Conduct and report | Conduct and report | Conduct and report
Responsible Officer: Community Officer 34,35,41,4.2 | report Evaluate overall
outcomes
Achieved Achieved Achieved Achieved
2 Conduct Stepping Stones Camps 31,33, 34, Conduct program | Conduct program Conduct program Conduct program
Responsible Officer: Community Officer 41,42 and evaluate overall
outcomes
Achieved Achieved Achieved Achieved
4 Conduct ‘National Youth Week' Event 31,32 35 Prepare and Conduct event
Responsible Officer: Community Officer 4.1. advertise event
Achieved Achieved
5 Facilitate outdoor recreation programs 31,33,41, Conduct program | Conduct program Conduct program Conduct program
Responsible Officer: Community Officer 4.2. Achieved Achieved Achieved Achieved
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Action performance targets

No. | Performance target

Programs conducted and evaluated

Program conducted and evaluated

Event conducted and evaluated

u|bhlw|m

Program conducted and evaluated

45

GOV 5




Directorate

4. Community & Development Services

Program
number and
title

4.8 Recreation and Sport Services

Program Objective

To provide current and future recreation and sport programs and facilities

Link to Community
Strategic Plan 2014 to

2024

Future Direction (1) - A sustainable natural and built environment.
1.1 Contemporary planning supports and guides growth and development across Meander Valley.
Future Direction (4) - A healthy and safe community.
4.2 Infrastructure, facilities and programs encourage increased participation in all forms of active and massive recreation.
Future direction (5) - Innovative leadership and community governance.
5.3 Evidence based decision making engages the community and is honest, open and transparent.
Future Direction (6) - Planned infrastructure services.
6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilised and maintained.

Operational detail

No. | Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Support the operation of the Recreation Co-Ordination Group | 4.2, 6.4 Conduct meeting | Conduct meeting | Conduct meeting Conduct meeting
Responsible Officer: Recreation Coordinator Achieved Achieved Achieved Achieved
2 Co-ordinate usage and promotion of Prospect Vale Park and 42,64 Conduct all users Liaise with User Conduct all users Liaise with User Groups
Hadspen Recreation Ground meeting Groups meeting
Responsible Officer: Recreation Coordinator Achieved Achieved Achieved Achieved
3 Deloraine & Districts Recreation Precinct Feasibility STudy 11,4253 Draft report to Review
Responsible Officer: Recreation Coordinator Council recommendations
In progress Achieved
Action performance targets
No. | Performance target
1 Meeting held and goals achieved
2 User meeting held and goals achieved
3 Study completed and reported to Council
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Directorate

4. Community & Development Services

Program
number and
title

4.9 Recreation Facilities Management

Program Objective
purpose

To provide indoor facilities for recreational, social and community based activities that are safe, comfortable and fit for

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future direction (1) - A sustainable natural and built environment.
1.1 Contemporary planning supports and guides growth and development across Meander Valley.
Future Direction (3) - Vibrant and engaged communities.
3.3 Education and training opportunities are available to everyone across the local government area.
3.5 Young people have the opportunity to be engaged in community life.
Future Direction (4) -A healthy and safe community.

4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.
4.2 Infrastructure facilities and programs encourage increased participation in all forms of active and passive recreation.
Future direction (6) - Planned infrastructure services.
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilised and maintained.

Operational detail

No. | Actions and Tasks Strategic Plan Complete by 30/9 | Complete by Complete by Complete by 30/6
Reference 31/12 31/3
1 Preliminary Review of Sport and Recreation Plan 11,4164 Review document | Report
Responsible Officer: Recreation Coordinator In progress proposed
changes
Not Achieved
2 Develop a strategy and implement to promote and market 35,41,42 64. Develop and Conduct all users Review Conduct all users
indoor recreation facilities to current and prospective users implement meeting strategy meeting
Responsible Officer: Recreation Coordinator strategy
Achieved In progress In progress Achieved
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3 Research and design a pilot Meander Valley VET Work 33,3541,64 Complete research | Complete Pilot | Review and evaluate
Placement Program at the Westbury Sports Centre and and design Program effectiveness
associated local venues
Responsible Officer: Recreation Coordinator In progress Achieved Achieved

4 Develop a Draft Long Term Capital Asset Expenditure Plan for 11,41,42, 61, Identify existing Facility Prepare draft plan
recreation facilities 6.4 documents and inspections for Council
Responsible Officer: Recreation Coordinator prepare scope of and

review
In progress

consultation
In progress

In progress

Action performance targets

No. | Performance target

1 Review, identify and report proposed changes
2 Complete strategy and hold all user meetings
3 Pilot Program to be conducted and evaluated
4 Prepare draft Plan

48

GOV 5




Works

Directorate

5. Works

Program
number and
title

5.1 Parks, Reserves, Sports Grounds and Cemeteries

Program Objective

To ensure that Councils parks, reserves, cemeteries and sports grounds are suitably maintained to provide a safe, clean and
inviting experience to community and sporting organisations.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 |Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Provide facility maintenance services 6.1, 64, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual
Responsible Officers: Works Supervisors and Works Officers Plan review Plan review Plan review Plan review
)Achieved )Achieved /Achieved )Achieved
2 Undertake capital works as per the specific projects listed in the 6.1 Report to Annual Report to Annual Report to Annual Report to Annual
2016-2017 Capital Works Program Plan review Plan review Plan review Plan review
IAchieved IAchieved /Achieved IAchieved
Action performance targets
No. | Performance target
1 Achieve 95% conformance with Customer Service Request System & Conformance with annual budget
2 Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.2 Roads

Program Objective

To construct and maintain a safe and effective road network to meet the needs of road users and the community.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

6.3 The Meander Valley transport network meets the present and future needs of the community and business
6.6 Infrastructure services are affordable and meet the community's needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Undertake the maintenance work in accordance with the level 6.1,6.3,6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual
of service required. Plan Review Plan Review Review Plan Review
Responsible Officer: Works Supervisors & Works Officers
Achieved Achieved Achieved Achieved
2 Plan and deliver capital works projects and provide progress 6.3, 6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual
report to Council Plan Review Plan Review Review Plan Review
Responsible Officer: Works Director, Works Supervisors &
Works Officers Achieved Achieved Achieved Achieved
Action performance targets
No. | Performance target
1 Achieve 95% conformance with Customer Service Request System
1 Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.3 Toilets, Street Cleaning and Litter Collection

Program Objective

To ensure public toilets and streets are maintained in a clean and tidy condition.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12| Complete by 31/3 Complete by 30/6
Reference

1 Undertake street/reserve litter collection and street cleaning 6.1,6.4, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual

Responsible Officers: Works Supervisors & Works Officers Plan review Plan review Plan review Plan review
Achieved Achieved Achieved Achieved

2 Undertake cleaning of toilets in accordance with the current level of Report to Annual Report to Annual Report to Annual Report to Annual
service Plan review Plan review Plan review Plan review
Responsible Officers: Works Supervisors & Works Officers Achieved Achieved Achieved Achieved

Action performance targets

No. | Performance target

1 Achieve 95% conformance with Customer Service Request System

1 Conformance with annual budget

2 Achieve 95% conformance with Customer Service Request System

2 Conformance with annual budget
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Directorate

5. Works

Program
number and
title

5.4 Urban Stormwater

Program Objective

To provide and maintain an effective urban storm water drainage system

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future Direction (6)- Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.5 Stormwater and flooding cause no adverse impacts.
6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12

1 Provide storm water maintenance services 6.1, 6.5 6.6 Report to Annual Report to Annual Report to Annual Report to Annual

Responsible Officers: Works Supervisors and Works Officers Plan review Plan review Plan review Plan review
Achieved Achieved Achieved Achieved

2 Plan and deliver capital work projects and provide progress 6.1, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual
report to Council Plan review Plan review Plan review Plan review
Responsible Officers: Works Director, Works Supervisors and
Works Officers Achieved Achieved Achieved Achieved

Action performance targets

No. | Performance target

1 Achieve 95% conformance with Customer Service Request system

1 Conformance with annual budget

2 Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.5 Plant

Program Objective

To provide plant and equipment that suits Councils activities and is financially sustainable

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12

1 Manage plant to achieve operational objectives 6.1, 6.6 Complete major plant

Responsible Officers: Works Director and Works Supervisors annual review

Achieved

2 Undertake plant purchases in accordance with 10 year Major 6.1, 6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual

Plant Replacement Program and report to Council Plan review Plan review review Plan review

Responsible Officer: Works Director

Achieved Achieved Achieved Achieved

Action performance targets
No. | Performance target
1 Major plant hire rates to be competitive with private sector
1 Major plant utilisation reviewed to inform 10 year Plant Replacement Program

Conformance with project budget and works program
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Directorate

5. Works Progam | 5 6 Management

number and
title

Program Objective

To provide facilities, resources and leadership to support the effective and efficient delivery of services to the community

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services

6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.

6.6 Infrastructure services are affordable and meet the community’s needs into the future

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Respond to customer enquiries 6.1t Report to Annual Report to Annual Report to Annual Report to Annual
Responsible Officers: Works Director, Works Supervisors and Plan Review Plan Review Plan Review Plan Review
Works Officers
Achieved Achieved Achieved Achieved
2 Engage consultant to undertake assessment and provide report 6.6 Finalise scope of Engage consultant Receive report and
on Works Depots project present to Council
Responsible Officer: Works Director and External Consultant
Achieved In progress Not Achieved
Action performance targets
No. | Performance target
1 Provide advice to customer in accordance with Customer Service Charter
1 Achieve 95% conformance with Customer Service Request System
2 Report to Council and finalise future strategy for Depot sites
54
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ANNUAL PLAN OVERVIEW

The Annual Plan outlines the programs and services Council intends to deliver throughout the
financial year. Preparation of the Annual Plan is informed by the strategic objectives of the
Meander Valley Community Strategic Plan 2014 to 2024, the activities required to undertake the
day-to-day operations and the management of regulatory responsibilities.

Link to Community Strategic Plan 2014 to 2024

The Community Strategic Plan 2014 to 2024 outlines the vision of the community. Council works to
implement the vision through six future direction statements that are aligned with key strategic
outcomes. These strategic outcomes guide the development of projects and programs. The
diagram below depicts the current strategic planning framework of Meander Valley Council:

Community Vision

Community Strategic Plan
2014 to 2024

Future Direction &
Strategic Objecties

:>[ ]

Annual Plan I::>[ Tasks & Actions ]
E>[ J
]

\4

Department Work
Programs

Operations & Delivery

Annual Report
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The coming year will see Council deliver the following projects —

Upgrade of the Westbury Recreation Ground Change Rooms

e Implementation of Waste Management Strategy Action Plan

e Local Provision Schedules for inclusion in the new Tasmanian Planning Scheme
e Development of Stormwater System Management Plans

e Upgrade of Railton Road

e Construction of new netball courts in Deloraine

An extensive Capital Works Program, valued at $8.2 million, will be delivered. The
value of the works approved is in line with the projections in the Long Term Financial
Plan, with $2.3 million of this figure being allocated to building new and upgraded
infrastructure.
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BUDGET ESTIMATES

Meander Valley Council Annual Plan 2018-2019

2018-2019 2017-2018
Revenue:
Rate Revenue 12,465,800 11,890,600
Fees and User Charges 1,228,300 1,126,500
Contributions and Donations 46,500 120,000
Interest 785,400 751,000
Grants and Subsidies 4,602,400 4,638,000
Other Revenue 736,500 1,023,300
Total Operating Revenue: 19,864,900 19,549,400
Operating Expenditure:
Employee Costs 6,658,000 6,434,300
Maintenance and Working Expenses 6,410,700 6,482,200
Borrowing Costs 236,500 241,300
Depreciation 5,135,500 5,052,000
Payments to Government Authorities 1,192,000 1,136,200
Other Payments 274,700 250,200
Total Operating Expenditure: 19,907,400 19,596,200
Underlying Surplus/(Deficit) 204,400 83,400
Net Operating Surplus/(Deficit)including 2,862,100 4,117,900
capital and abnormal items
Capital Expenditure 13,753,100 13,517,700
Repayment of Loans:
Asset Sales: 216,000 0
Closing Cash Balance: 15,899,100 11,904,100
Net assets: 290,532,357 287,670,257
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RATES AND CHARGES

The following rates and charges will apply for 2018-2019:

General rate: All rateable properties are applied a General Rate of 5.906 cents in
the $ of AAV with a minimum charge of $135.

Waste Management: For properties without a kerbside collection service the charge is $52.
For each separate service where kerbside garbage and/or green-waste
and recycling collection is provided the charge is $180for the standard
collection of one 80L mobile garbage bin and one mobile recycling bin
or $206 for the extra capacity collection of onel40L mobile garbage bin
and one mobile recycling bin or $360 for one 240L mobile garbage and
one mobile recycling bin.

Fire Levies: All properties within the municipal area are rated based on the income
requirements of the State Fire Commission.

Properties within the Launceston Permanent Brigade District are applied
a rate of 1.3646 cents in the $ of AAV with a minimum of $40.

Properties within the Volunteer Brigade Districts are applied a rate of
0.3962 cents in the $ of AAV with a minimum of $40.

All other properties are applied a rate of 0.3649 cents in the $ of AAV
with a minimum of $40.

Payment Method: Ratepayers are provided with the option of paying their rates in full,
with no discount for early payment, or paying their rates in four
approximately equal instalments due on 31 August 2018, 31 October
2018, 31 January 2019 and 29 March 2019.

Penalties for late Any late payment of rates and charges will be subject to daily interest at
payment: a rate equivalent to 8.81% per annum (2.4137c per $100 per day).

Council’s Rating Policy No 77 is available on the website www.meander.tas.gov.au
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POLICY REVIEW

POLICY FOR REVIEW

28 June
Audit
Panel

30 Sept.
Council

30 Sept.
Audit
Panel

31 Dec.
Council

31 Dec.
Audit
Panel

31 March
Council

31 March
Audit
Panel

30 June
Council

Governance:

Policy 1: Risk Management

Corporate Services:

Policy 68: Writing Off Debts

Infrastructure Services:

Nil

Community and Development Services:

Policy 34: Real Estate Advertising Signs

Policy 73 Managing Public Appeals

Policy 89: Mobile Food Vans

Works:

Nil
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DOCUMENT REVIEW

OPERATION
Document Reviews

By 30 September

By 31 December

By 31 March

By 30 June

Governance:

Style Manual

Delegations

Special Committees of Council

Pubic Interest Disclosures

Economic Development Strategy

Business Continuity Plan

Code of Conduct (with 12 months of
ordinary election)

External WH&S Audit

Corporate Services

Financial Management Strategy

Infrastructure Services:

Code of Tendering and Contracts
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Community and Development Services:

Meander Valley Community Safety Plan

Sport & Recreation Action Plan 2012-2015

Works:

Nil
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PROGRAM ACTIVITY

Governance

Directorate

1. Governance Rregram

number and
title

1.1 Secretarial and Administrative support

Program Objective

To undertake functions to ensure compliance with legislative requirements

Link to Community
Strategic Plan 2014 to
2024

Future Direction (3) - Vibrant and Engaged communities
3.2 Successful local events enhance community life.

Future Direction (5) - Innovative Leadership and Community Governance
5.1 Meander Valley Council programs are regularly reviewed to support the achievement of the Community Strategic Plan
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Deliver Annual Plan 51 Prepare quarterly Prepare quarterly Prepare quarterly Prepare quarterly
Responsible Officer: Executive Assistant review review review review. Prepare
2018/19 Annual Plan
2 Prepare Annual Report & Conduct Annual General Meeting 5.6 Complete draft for | Complete report
(AGM) printing and present at
Responsible Officer: Executive Assistant AGM. Advertise
and conduct AGM
3 Policy Review & Operations Document Review 51 Review as per Review as per Review as per Review as per
Responsibility — Executive Assistant schedule schedule schedule schedule
Responsible Officer: Executive Assistant
4 Conduct Australia Day (AD) event 32 Review AD criteria. | Assess Conduct a civic
Responsibility — Executive Assistant Call for nominations. function on AD
Responsible Officer: Executive Assistance nominations Plan civic function
5 Review the Community Strategic Plan 2014 to 2024 Undertake review Update
Responsible Officer: General Manager
10

GOV 6




Prepare and implement Induction Program for new Council
Responsible Officer: General Manager

54

Prepare program

Implement
Program

Action performance targets

No. | Performance target

2 AGM held and Annual Report adopted by Council

4 AD Event Conducted

5 Community Strategic Plan reviewed and updated if required

11
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Directorate

1. Governance

Program
number and

1.2 Risk Management

Program Objective

Minimise risk to our people and the public

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance
5.4 Meander Valley Councilors and employees have the knowledge, skills and attitude to responsibly undertake community

governance and operational responsibilities.
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Implement Risk Management Framework 5.6 Review the Action the Action the Action the
Responsib|e Officer: General Manager framework framework framework framework
2 Implement the Internal Audit Program 54 Review of Audit Review of Audit
Responsible Officer: Risk & Safety Officer outcomes outcomes
Action performance targets
No. | Performance target
Review Completed and Update endorsed by Audit Panel
2 Audit Recommendations implemented
12
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Directorate

1. Governance

Program
number and

title

1.3 Employee Health and Safety Management

Program Objective

To provide a safe place of work for our people and to measure and monitor our employer obligations.

Link to Community
Strategic Plan 2014 to

2024

Future Direction (5)- Innovative leadership and community governance
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Health and Safety Committee 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly
Responsible Officer: Health & Safety Officer meeting meeting meeting meeting
3 Deliver a Health and Wellbeing Program 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly
Responsible Officer: General Manager meeting and meeting and meeting and meeting and
implement implement implement programs | implement
programs programs programs
6 Workplace Consultative Committee operation 5.6 Conduct quarterly | Conduct quarterly | Conduct quarterly Conduct quarterly

Responsible Officer: General Manager

meeting

meeting

meeting

meeting

Action performance targets

No.

Performance target

Conduct meetings

N/A

Respond to suggestions with 14 days of meetings

13
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Directorate

1. Governance

Program
number and

title

1.4 Other Governance Functions

Program Objective

To provide good governance

Link to Community
Strategic Plan 2014 to
2024

Future direction (2) - A thriving local economy

2.1 The strengths of Meander Valley attract investment and provide opportunities for employment.
2.2 Economic development in Meander Valley is planned, maximising existing assets and investment in infrastructure

2.3 People are attracted to live in the townships, rural and urban areas of Meander Valley.

Future Direction (5) - Innovative leadership and community governance
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Participation in Northern Tasmania Development Corporation 21 Attend NTDC Local | Attend NTDC Local | Attend NTDC Local Attend NTDC Local
Ltd (NTDCQ) Government Government Government Government
Responsible Officer: General Manager Committee Meeting| Committee Meeting | Committee Meeting Committee Meeting

2 Participate in Resource Sharing Implementation project with 5.6 Prepare Prepare Project
other Councils in the northern region Implementation Plans
Responsible Officer: General Manager Plan

3 Promote investment in Meander Valley to support the growth 22 Identify Identify Identify opportunities | Identify
of identified industry sectors opportunities and | opportunities and and report on opportunities and
Responsible Officer: General Manager report on progress | report on progress progress report on progress

4 Continue to implement actions contained in the 23 Review progress Report on progress | Report on progress Report on
Communication Action Plan and reset priorities | via the Briefing via the Briefing progress via the
Responsible Officer: Communications Officer Reports Reports Briefing Reports

Action performance targets

No. | Performance target

2 Complete Review and implement changes

Report on new development opportunities where commercial in confidence arrangements allow

5 Complete work plan for 2018 — 2019 FY

14
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Corporate Services

Directorate

2. Corporate Services

Program
number and
title

2.1 Financial Services

Program Objective

Responsibly manage the Council’s core financial activities

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance

5.2 Long term financial planning and asset management underpins the ongoing viability of Meander Valley.

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Raise Rates and Sundry Debtor accounts 5.2 Achieve activity Achieve activity Achieve activity Achieve activity
Responsible Officer: Director Corporate Services performance target| performance target | performance target| performance target
2 Fresh Municipal Valuation 52 Commence Property valuation
preliminary database updated
valuation data
analysis
3 Complete State Authority returns 5.6 Initial State Fire and Final State Fire and
Responsible Officer: Rates Officer Treasury pensioner Treasury pensioner
claims and Annual claims
State Fire Levy data
return
4 Issue Section 132 certificates (Property Rates) 5.6 Achieve activity Achieve activity Achieve activity Achieve activity
Responsible Officer: Rates Officer performance target| performance target | performance target| performance target
5 Arrange annual insurance renewals 5.6 Crime Insurance Directors and Annual renewals as per
Responsible Officer: Finance Officer & Director Corporate (Fidelity Guarantee Officers and schedule incl. Public
Services renewal) Employment Liability and PI, ISR,
Practices renewal Workers Comp. and
MV
6 Reconciliation of Control Accounts 52 Achieve activity Achieve activity Achieve activity Achieve activity

Responsible Officer: Senior Accountant

performance target

performance target

performance target

performance target

15
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Action performance targets

No. | Performance target

1 = Issue Rates notices before 31st August 2018
= Issue Sundry Debtor notices within 10 working days of receipt of request

4 = Issue 98% of Section 132 Certificates within 3 working days of entry of request

6 = Reconcile rates, sundry debtor and creditors control accounts within 10 working days of the month end
= Reconcile Payroll within 5 working days of processing

16

GOV 6



Directorate

2. Corporate Services

Program
number and
title

2.2 Financial Management & Reporting

Program Objective

To comply with statutory requirements for Local Government Finance, State and Federal Taxation and to provide meaningful
reports for internal financial management

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5) - Innovative leadership and community governance

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

5.2 Long term financial planning and asset management underpins the ongoing viability of Meander Valley.
5.3 Evidence based decision-making engages the community and is honest, open and transparent.

5.1 Meander Valley Council programs are regularly reviewed to support the achievement of the Community Strategic Plan.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Review and present the Long Term Financial Plan (LTFP) to 52 Review and present
Council the LTFP to Council
Responsible Officer: Senior Accountant
2 Coordinate the development and adoption of Budget and 5.2 Determine budget Present budget,
Rating recommendations with statutory timeframes update program fees and charges to
Responsible Officer: Director Corporate Services Council in June
3 Annual external reporting 5.6 Produce Statutory Prepare end of year
Responsible Officer: Senior Accountant Accounts and timetable for
complete KPI Statutory Accounts
consolidated data and Audit
sheets
4 Issue BAS, FBT and Payroll Tax returns within legislative 5.6 Submit BAS and Submit BAS and Submit BAS and Submit BAS and
timeframes Payroll Tax returns Payroll Tax returns Payroll Tax returns Payroll Tax returns
Responsible Officer: Senior Accountant on time on time on time on time
5 Provide internal financial management reports on a timely 53 Achieve activity Achieve activity Achieve activity Achieve activity

basis for decision making
Responsible Officer: Senior Accountant

performance target

performance target

performance target

performance target

17
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Monitor Council's short-term expenditure commitments and 5.2
invest funds in accordance with Council’s Investment policy
Responsible Officer: Senior Accountant

Review cash flow
weekly to
determine funds
for investment

Review cash flow
weekly to
determine funds
for investment

Review cash flow
weekly to
determine funds for
investment

Review cash flow
weekly to
determine funds
for investment

Co-ordinate functions of the Audit Panel 5.6
Responsible Officer: Director Corporate Services

Conduct meeting as
per Audit Schedule

Conduct meeting as
per Audit Schedule

Conduct meeting as
per Audit Schedule

Conduct meeting as
per Audit Schedule

Action performance targets

No.

Performance target

5

*=  Produce and distribute ongoing project expenditure reports

*  Produce and distribute monthly operating statements within 10 working days of end of month
= Submit September, December and March quarterly financial reports to Council in Oct 2018, Jan 2019 and April 2019 respectively

18
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Directorate 2. Corporate Services nuﬁfﬁgf;ﬂnd 2.3 Information Technology
title

Program Objective Provide reliable and effective information technology services for the organisation

Link to Community Future Direction (5)- Innovative leadership and community governance

;g;;eglc Plan 2014 to 5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 [Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Maintenance and upgrade of IT infrastructure 5.6 Commence rolling  [Complete rolling
Responsible Officer: IT Officer replacement of PC's |replacement of PC's.
2 Implement Windows 10 Software to users 5.6 Complete staged

Responsible Officer: IT Officer

rollout of Windows
10 to all users

Action performance targets
N/A

19
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Directorate 2. Corporate Services Plogizm 2.4 Information Management

number and
title
Program Objective Effectively manage and maintain Council’s information resource
Link to Community Future Direction (5) Innovative leadership and community governance

Strategic Plan 2014 to

2024 5.1 Meander Valley Council programs are regularly reviewed to support the achievement of the Community Strategic Plan.

5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Maintenance of Council's cemetery records in accordance with | 5.6 Maintain records in | Maintain records in | Maintain records in | Maintain records in
the Cemeteries Act accordance with accordance with accordance with accordance with
Responsible Officers: Customer Service Officer & Information legislation legislation legislation legislation
Management Officer
2 Annual Archive Disposal 5.6 Arrange for List documents due
Responsible Officer: Information Management Officer removal of for disposal
documents due
for disposal

Action performance targets
N/A

20
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Directorate

2. Corporate Services

Program
number and
title

2.5 Human Resources

Program Objective

Effectively manage and support Council’'s human resources

Link to Community
Strategic Plan 2014 to
2024

Future Direction (5)- Innovative leadership and community governance
5.4 Meander Valley Councillors and employees have the knowledge, skills and attitude to responsibly undertake community
governance and operational responsibilities.
5.6 Meander Valley Council is recognised as a responsibly managed organisation.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference
1 Review 2016 Enterprise Agreement 5.6 Review increases Review CPI percentag
Responsible Officer: HR/Payroll Officer and apply across determine increase
new scale and
allowances.
2 Coordinate training needs via Learning Management system 54 Report to Update training Report to Report to Directors
Responsible Officer: HR/Payroll Officer Directors on plan following Directors on on quarterly training
quarterly training Performance quarterly training | to be delivered
to be delivered Reviews. to be delivered
Report to Directors
on quarterly training
to be delivered
3 Performance Review System 54 Ensure all Ensure all inside Ensure all mini Review the current
Responsible Officers: HR/Payroll Officer & Directors employee employee salary performance review! year's performance
performance reviews have been and all outside reviews and
reviews have been | completed employee recommend any
completed wage reviews have | changes required
been completed

21
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Provide administrative support to the Workplace Consultative 54 Commence new Continue Finalise new
Committee in negotiating a new Workplace Agreement Workplace Workplace Workplace
Agreement Agreement Agreement
bargaining process bargaining
process
Action performance targets
N/A
22
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Directorate

2. Corporate Services

Program
number and
title

2.6 Great Western Tiers Visitor Information Centre

Program Objective

Effectively manage and maintain Council’s Visitor Information Centre

Link to Community
Strategic Plan 2014 to
2024

Future Direction (2) - A thriving local economy

2.4 A high level of recognition and demand for Great Western Tiers products and experiences.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Report on Visitation statistics and sales revenue 24 Advise information | Advise information | Advise information in | Advise information in

Responsible Officer: Director Corporate Services

in the Briefing
Report

in the Briefing
Report

the Briefing Report

the Briefing Report

Action performance targets

N/A

23
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Infrastructure Services

Directorate 3. Infrastructure Services

number and title

Program

3.1 Emergency Services

Program Objective

To build capacity and resilience in the community and ensure Council is prepared to assist with emergency services in the
response to emergencies and lead in the recovery.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (4) - A healthy and safe community
4.4 Prepare and maintain emergency management plans and documents and work with our communities to educate and plan for

emergencies.
Operational detail
No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Co-ordinate the Municipal Emergency Management and 44 Chair quarterly Chair quarterly Chair quarterly Chair quarterly
Recovery Committee (MEMRC) meeting meeting meeting meeting
Responsible Officer: Director Infrastructure
2 Support the operation of the Meander Valley SES unit through | 44 Report to Council
ongoing management of the MOU in Annual Plan
Responsible Officer: Director Infrastructure Review
3 Conduct emergency management training exercise facilitated 44 Conduct training
by Red Cross
Responsible Officer: Administration Officer Infrastructure
Services
4 Produce a Meander Valley Municipal Emergency Control 44 Complete by 30 June

Centre Plan (MECC)
Responsible Officer: Administration Officer Infrastructure
Services

Action performance targets

No. | Performance target

Meetings held

Obtain activities report from Deloraine SES and provide information to Council on a 12 monthly basis in Briefing Reports

Complete exercise training for MVC officers

Nlw(N |-

Prepare Plan and submit to SES
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Directorate 3. Infrastructure Services

number and title

Program

3.2 Transport

Program Objective

To maintain the serviceability and integrity of Council’s transport network.

Link to Community
Strategic Plan 2014 to

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
AV 6.3 The Meander Valley transport network meets the present and future needs of the community and business.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Deliver the bridge inspection and maintenance program 6.1, 6.3 Contractor engaged | Prepare Maintenance works

Responsible Officer: Senior Technical Officer for maintenance maintenance completed
works budget items for
2019-2020

2 Design, document, procurement, and supervision of contracts 6.1,63 Report to program Report to program Report to program Report to program
as per the specific projects listed in the 2018/2019 Capital in Annual Plan in Annual Plan in Annual Plan in Annual Plan
Works Program Review Review Review Review
Responsible Officer: Director Infrastructure

3 Undertake footpath proactive defect inspections 6.1 Undertake required | Undertake required
Responsible Officers: Director Works & Asset Management inspections inspections
Coordinator

Action performance targets

No. Performance target

1 Quarterly tasks achieved. Contractor performance assessed

2 Completion of projects in line with project plan requirements

3 Meet timeframes set out by Conquest
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Directorate 3. Infrastructure Services

Program
number and
title

3.3 Property Services

Program Objective

Operate property services in a safe and effective manner to satisfy public demand.

Link to Community
Strategic Plan 2014 to

202 strategies.

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Operate Deloraine Swimming Pool and provide support to 6.4, 6.6 Tender new contract | Award contract and | Operate pool to 1
community swimming pool at Caveside undertake pre- March
Responsible Officer: Property Management Officer opening inspection
and required
maintenance.
Open pool 1
December
2 Co-ordinate building maintenance — general, reactive and 6.1 Undertake required | Undertake required | Undertake required Undertake
programed maintenance maintenance maintenance required

Responsible Officer: Property Management Officer

maintenance

3 Design, document, procurement, and supervision of

Capital Works Program
Responsible Officer: Property Management Officer

contracts as per the specific projects listed in the 2018-2019

Report to program

Report to program

Report to program

Report to program

26

GOV 6




Action performance targets

No. | Performance target

Issue request for tender and award contract

Meet timeframes set out by Conquest

w (N[

Completion of projects in line with project plan requirements
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Directorate

3. Infrastructure Services

Program
number and title

3.4 Parks & Recreation

Program Objective

To provide and maintain parks and recreation facilities throughout the Local Government Area.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Undertake inspections and condition assessments of all 6.1, 6.6 Undertake required | Undertake required | Undertake required
equipment and facilities inspections inspections inspections
Responsible Officer: Director Works & Project Manager
Infrastructure

2 Complete the Strategic Plan for Council’s Play Space areas for | 6.6 Community Review draft Report to Council.
Hadspen and Prospect Vale consultation strategy Prepare budget
Responsible Officer: Project Manager Infrastructure items for 2019-2020

3 Design, document, procurement, and supervision of contracts | 6.1 Report to program | Report to program Report to program Report to program
as per the specific projects listed in the 2018-2019 Capital in Annual Plan in Annual Plan in Annual Plan in Annual Plan
Works Program Review Review Review Review
Responsible Officer: Director Infrastructure

4 Provide support to the Townscape Reserves and Parks 6.6 Conduct meeting Conduct meeting and| Conduct meeting and| Conduct meeting and
Special Committee (TRAP) and report on report on outcomes | report on outcomes | report on outcomes
Responsible Officer: Project Manager Infrastructure outcomes

5 Commence the Strategic Plan for Council's Bike Network and | 6.6 Issue Request for Prepare budget items| Report to Council

Recreational Cycling
Responsible Officer: Project Manager Infrastructure

Expressions of
Interest

for 2019-2020
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Action performance targets

No. | Performance target

Meet timeframes set out by Conquest. Annual comprehensive inspection completed by December 31

Present Strategy to Council Workshop by December 31; Council approval for strategy by 31 March

Completion of projects in line with project plan requirements

Bi-monthly meetings

VD wW|N (-

Issue request for quotation, report to Council in Briefing Report and prepare information to Council for 2019-2020 budget considerations
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Directorate

3. Infrastructure Services

Program
number and title

3.5 Asset Management and GIS

Program Objective

Provision of Asset and GIS services to assist the operations of Council.

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.3 The Meander Valley transport network meets the present and future needs of the community and business.
6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Co-ordinate Asset Management Group and Strategic Asset 6.1, 6.6 Chair meeting and | Chair meeting and Chair meeting and Chair meeting and
Management Plan Improvement Plans action action improvement | action improvement action
- Review Asset Management Plans improvement program program improvement
Responsible Officer: Asset Management Coordinator program program
2 Prepare 2019-2020 Capital Works Program 6.1,63,6.6 Update Proposed Prioritise and Annual program
Responsible Officer: Asset Management Coordinator Projects list undertake further prepared for
design and cost approval by
estimation Council
3 Update asset information including 6.1 Capitalisation of Capitalisation of Capitalisation of Capitalisation of
- -capitalisation of assets in Conquest assets and assets and assets and recording | assets and
- undertake road revaluation recording in recording in in Conquest and GIS recording in
Responsible Officer: Asset Management Coordinator Conquest and GIS | Conquest and GIS Conquest and GIS
4 Undertake road condition assessments and road revaluation. | 6.1 Complete Prepare
Responsible Officer: Asset Management Coordinator conditions revaluation for
assessments Audit Office
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Action performance targets

No. | Performance target

1 Meetings held

2 To prepare annual Capital Works Program for approval at May Council meeting

3 Capitalisation of assets prior to finalisation of 2018-2019 Statutory Reporting

4 Engage Moloney Asset Management Systems to undertake road condition assessment. Completion of road revaluation for submission to TAO in 2019-2020
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Directorate 3. Infrastructure Services

number and title

Program

3.6 Waste Management and Resource Recovery

Program Objective

To provide adequate, efficient, and affordable waste services within Meander Valley Local Government Area

Link to Community
Strategic Plan 2014 to

s strategies.

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

1 Provision of kerbside collection contracts to existing urban 6.6 Manage Contract | Manage Contract Manage Contract | Manage Contract
areas for waste, recyclables and organics
Responsible Officer: Senior Technical Officer
2 Provision of landfill, waste transfer stations and resource 6.6 Manage Contract | Manage Contract Manage Contract. | Manage Contract
recovery operations contract Implement
Responsible Officer — Senior Technical Officer contract extension
or issue new
tender for
services.
3 Provision of hard waste collection 6.6 Undertake Report to Council
Responsible Officer: Senior Technical Officer collection in Annual Plan
Review
4 Design, document, procurement, and supervision of contracts | 6.1 Report to Report to program Report to Report to program
as per the specific projects listed in the 2018-2019 Capital program in Annual | in Annual Plan program in Annual | in Annual Plan
Works Program Plan Review Review Plan Review Review
Responsible Officer: Director Infrastructure
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5 Operational compliance with Environment Protection Notice | 6.6 Ground and Ground and
for Westbury and Deloraine landfill sites. surface water surface water
Responsible Officer: Senior Technical Officer monitoring. monitoring
Annual Report to
EPA
6 Procurement of kerbside collection contracts to rural areas for | 6.6 Finalise scope of Tender Contract Council approval

waste and recycling.
Responsible Officer: Senior Technical Officer

service.

and award
Contract

Action performance targets

No. | Performance target

1 Supervise and review contract

2 Supervise and review contract. Existing contract to be extended or retendered and approval of new contract by Council by 31 March

3 Report to Council by March 31 on collection results

4 Completion of projects in line with project plan requirements

5 Complete reporting requirements for EPA in line with license requirements

6 Preparation of scope of services for Council review. Tender and award contract by 31 March for inclusion in 2019-2020 budget
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Directorate

3. Infrastructure Services

number and title

Program

3.7 Stormwater Management

Program Objective

To minimize the risk of flooding and provide clean water into the region’s waterways.

Council through the Urban Drains Act and the Local Government (Highways) Act aims to provide piped stormwater
networks in line with current local government standards and major stormwater networks (overland flows and roads)

capable of meeting a 1% AEP.

Water quality is managed through Water Sensitive Urban Design (WSUD) principles where appropriate.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services

6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 |Complete by 31/12 | Complete by 31/3 | Complete by 30/6
Reference

1 Develop stormwater system management plans in line with 6.1 Complete
legislation program by 30
Responsible Officer: Senior Technical Officer June

2 Design, document, procurement, and supervision of contracts | 6.1 Report to Report to Report to Report to
as per the specific projects listed in the 2018-2019 Capital program in Annual | program in Annual | program in Annual | program in Annual
Works Program Plan Review Plan Review Plan Review Plan Review
Responsible Officer: Director Infrastructure

Action performance targets

No. | Performance target

1 Complete all high risk catchments by June 2019

Completion of projects in line with project plan requirements
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Directorate

3. Infrastructure Services

Program
number and title

3.8 Sustainable Development

Program Objective

Develop sustainable practices within our organisation and community through leading, supporting and encouraging
staff, contractors and community to use energy, water and non-renewable resources more productively. Promote
and support sustainable economic development initiatives.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment
1.1 Contemporary planning supports and guides growth and development across Meander Valley
1.4 Meander Valley is environmentally sustainable.
Future Direction (2) - A thriving local economy
2.2 Economic development in Meander Valley is planned, maximizing existing assets and investment in infrastructure.
Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Support activities of the Sustainable Environment Committee 14 Report on progress Report on progress Report on progress | Report on progress
Responsible Officer: Sustainable Development Project via quarterly via quarterly via quarterly via quarterly
Manager meeting minutes meeting minutes meeting minutes meeting minutes

2 Support the progress of the Hadspen Urban Growth Area 22 Report in Annual Report in Annual Report in Annual Report in Annual
Responsible Officer: Sustainable Development Project Plan Review Plan Review Plan Review Plan Review
Manager

3 Design, document, procurement, and supervision of contracts | 6.1 Report to program Report to program Report to program Report to program

as per the specific projects listed in the 2018-2019 Capital
Works Program
Responsible Officer: Director Infrastructure Services

in Annual Plan
Review

in Annual Plan
Review

in Annual Plan
Review

in Annual Plan
Review
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4 Bioenergy Project 22 Complete Report to Council
Responsible Officer:- Sustainable Development Project commercial viability
Manager report
5 Implement Tasmanian Planning Scheme 11 Final Planning
Responsible Officer: Senior Strategic Planner Scheme to be
implemented.
6 Westbury Road Prospect Vale — Activity Centre Plan 6.6 Prepare project plan | Develop draft plan Present plan to

Responsible Officer: Senior Strategic Planner

and engage
consultant

Council

Action performance targets

No. | Performance target

1 Meetings held

2 Part V agreements established with landowners for infrastructure development

3 Completion of projects in line with project plan requirements

4 Complete business case assessment

5 Complete community consultation and required hearings with the Tasmanian Planning Commission for Scheme implementation by 30 June
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Community and Development Services

Directorate

4. Community & Development Services

Program
number and

4.1 Land Use & Planning

Program Objective

To carry out planning duties and prepare policies for the sustainable development of the local government area

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.
1.1 Contemporary planning supports and guides growth and development across Meander Valley.

1.2 Liveable townships, urban and rural areas across the local government area with individual character.
1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Process development applications in accordance with 11,1213 Performance Target | Performance Target | Performance Target | Performance Target
delegated authority
Responsible Officer: Coordinator Development Services
2 Process Planning Scheme Amendments 11,1213 Performance Target | Performance Target | Performance Target | Performance Target
Responsible Officer: Director Community & Development
Services
3 Process Improvement — Design, create & implement Design Workflow Create workflow withir; Go Live with
planning workflow into Property & Rating Property & Rating and| implemented
test workflows

Action performance targets

No. | Performance target

Within Statutory time frames, 100% Conformance

Within Statutory time frames, 100% Conformance

w (N[

Process Improvement - Planning Workflows created within Property & Rating to automate processes
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Directorate

Program
number and
title

4. Community & Development Services 4.2 Building, Plumbing & Permit Authority 2016

Program Objective

To carry out statutory responsibilities for the administration and enforcement of the Building Act 2016 and the Tasmanian
Building Regulations 2016.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.

1.1 Contemporary planning supports and guides growth and development across Meander Valley.

1.2 Liveable townships, urban and rural areas across the local government area with individual character.

1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.

1.4 Public health and the environment is protected by the responsible management of liquid and solid waste at a local and
regional level.

Future Direction (3) Vibrant and engaged communities.

3.2 Successful local events enhance community life.

Future Direction (4) A healthy and safe community.

4.3 Public health and safety standards are regulated, managed and maintained.

Future direction (5) Innovative leadership and community governance

5.5 Councils in the region collaborate and share resources for the collective good of their communities.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12

1 Permit Authority — Issue Permits for Category 4 Building 11,1213 Performance Target| Performance Target| Performance Target Performance Target
works
Responsible Officer: Coordinator Development Services

2 Permit Authority — Process Notifiable Building Works 11,1213 Performance Target| Performance Target| Performance Target Performance Target
(Category 3)
Responsible Officer: Coordinator Development Services

3 Permit Authority — Manage outstanding Building 11,1213 Reduce outstanding
Completions and Illegal Works completions
Responsible Officer: Coordinator Development Services by 10%

38

GOV 6




4 Coordinate Major Events applications 3.2 Performance Performance Target| Performance Target Performance Target
Responsible Officer: 337 Officers Target

5 Permit Authority — Issue Permits for Category 4 Plumbing 14,43,55 Performance Performance Target| Performance Target Performance Target
works Target
Responsible Officer: Coordinator Development Services

6 Permit Authority — Issue Notifiable Plumbing Works 14,43,55 Performance Performance Target| Performance Target Performance Target
(Category 3) Target

Responsible Officer: Coordinator Development Services

Action performance targets

No. | Performance target

Issue Building Permits within 7 working days from the date all other permits and documents as required by the Building Act, are received by Council

Notifiable Building works processed in a timely manner

Outstanding building completions and illegal works reduced by 10%

Respond to applications within 7 working days

Process plumbing permit applications within 7 days of receipt of all information

AU W[IN ([

Process notifiable plumbing works within 21 days of receipt of all information
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Directorate

4. Community & Development Services Program 4.3 Environmental Health

number and
title

Program Objective

Manage Council's statutory obligations in relation to Environmental Protection and Preventative Health

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.

1.5 Public health and the environment is protected by the responsible management of liquid and solid waste at a local and
regional level.

Future Direction (4)- A healthy and safe community.

4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.

4.3 Public health and safety standards are regulated, managed and maintained.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 | Complete by 31/12 | Complete by 31/3 | Complete by 30/6
Reference
1 Monitor and sample water quality of recreational waters 15,41 Record Results Record Results Record Results Record Results
Responsible Officer: Environmental Health Officer
2 Inspect and register food premises annually 41,43 Issue annual Inspections as per Inspections as per | Inspections as per
Responsible Officer: Environmental Health Officer registration for all Schedule Schedule Schedule
premises
3 Co-ordinate immunisation clinics 41,43 Complete
Responsible Officer: Environmental Health Officer Immunisation
Program

Action performance targets

No. | Performance target

Respond to non-conformances within 48 hours

Conduct inspections as per program

w (N

Provide school based immunisations as per program
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Directorate

4. Community & Development Services

Program
number and

title

4.4 General Inspector

Program Objective

To carry out statutory responsibilities for the administration and enforcement of the Dog Control Act 2000, Fire Services Act
1979 and the Local Government Act 1993.

Link to Community
Strategic Plan 2014 to
2024

Future direction (4) - A healthy and safe community.
4.3 Public health and safety standards are regulated, managed and maintained.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Annual Audit of Dog Registrations 43 Conduct Audit
Responsible Officer: General Inspector
2 Fire Abatement Management 43 Issue Notices Issue Notices
Responsible Officer: General Inspector
3 Investigate incidents and complaints regarding animal control 43 Performance Target | Performance Target| Performance Target [Performance Target

Responsible Officer: General Inspector

Action performance targets

No. | Performance target

Audit conducted as scheduled

Notices issued as required

w (N

Investigate all cases and complaints within 10 days
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Directorate

Program
number and
title

4. Community & Development Services 4.5 Natural Resource Management

Program Objective

Facilitate Natural Resource Management for Council and Community

Link to Community
Strategic Plan 2014 to
2024

Future Direction (1) - A sustainable natural and built environment.

1.3 The natural, cultural and built heritage of Meander Valley is protected and maintained.
1.4 Meander Valley is environmentally sustainable

1.6 Participate and support programs that improve water quality in our waterways.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Review and implement NRM strategies 13,14,16 Review and Implement activities | Implement activities | Implement activities
Responsible Officer: NRM Officer prioritize Council
based activities
2 Prepare Management Plan for the Town Common 13,14,16 Scope and collect | Prepare draft Plan Consult re the Draft | Submit Plan to
Responsible Officer: NRM Officer relevant Plan Council for review
information

Action performance targets

No. | Performance target

1 Complete actions within timeframes and within budget

2 Management Plan prepared
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Directorate

4. Community & Development Services

Program
number and
title

4.6 Community Development

Program Objective

Working with the community for the benefit of all

Link to Community
Strategic Plan 2014 to
2024

Future Direction (3) - Vibrant and engaged communities.

3.1 Creativity and learning are art of daily life across the communities of Meander Valley.

3.2 Successful local events enhance community life.

3.4 Meander Valley communities have the resilience and capacity to address and overcome life’s challenges and emergencies.
Future Direction (4) - A healthy and safe community.
4.1 The health and wellbeing needs of all sectors of the community are planned, met and managed.

Operational detail

No. | Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 | Complete by 30/6
Reference 31/12
1 Facilitate the operation of Council Community Forums 34,41. Review forums Conduct Forum Conduct Forum and
Responsible Officer - Community Development Manager with Council and report on report on progress
progress
2 Deliver the Community Grants Program 31,32 34, Acquit Round 1 and | Acquit Round 2 Acquit Round 3 Acquit Final Round and
Responsible Officer - Community Development Manager 4.1. advertise and advertise and advertise advertise
Conduct Grants
Information Forum
3 Conduct GWTTA Art Exhibition 31,32 Establish event, Promote Conduct Review exhibition
Responsible Officer - Community Development Manager venue format and participation exhibition
procedures
4 Conduct a Festival of Small Halls concert 31, 3.2, Establish event Promote event Conduct event Review event outcomes
Responsible Officer - Community Development Manager venue, format and and sell tickets
partnership
5 Update the MV Community Safety Plan 34,41,43 Assess previous Draft the revised Submit Plan to
Responsible Officer - Community Development Manager plan Plan Council for
endorsement
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Action performance targets

No. | Performance target

Meetings held and goals achieved

Number and range of grant applications

Number of artists participating

Audience number and event finances

VD wW|N (-

Plan updated
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Directorate

4. Community & Development Services

Program
number and
title

4.7 Services To Young people

Program Objective

To address and support the needs of young people through responsive and participatory approaches

Link to Community

2024

Future Direction (3) - Vibrant and engaged communities
Strategic Plan 2014 to | 3 7 Creativity and learning are part of daily life across the communities of Meander Valley.
3.2 Successful local events enhance community life.
3.3 Educations and training opportunities are available to everyone across the local government areas.
3.4 Meander Valley communities have the resilience and capacity to address and overcome life’s challenges and emergencies.
3.5 Young people have the opportunity to be engaged in community life.

Future Direction (4) - A healthy and safe community.
4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.
4.2 Infrastructure, facilities and programs encourage increased participation in all forms of active and passive recreation.

Operational detail

No. | Actions and Tasks

Strategic Plan

Complete by 30/9

Complete by 31/12

Complete by 31/3

Complete by 30/6

Reference
1 Conduct School Holiday Program 31,3233 Conduct and Conduct and report | Conduct and report | Conduct and report
Responsible Officer: Community Officer 34,35,41,4.2 | report Evaluate overall
outcomes
2 Conduct Stepping Stones Camps 31,33, 34, Conduct program | Conduct program Conduct program Conduct program
Responsible Officer: Community Officer 41,42 and evaluate overall
outcomes
3 Conduct ‘National Youth Week' Event 3.1,3.2 35, Prepare and Conduct event
Responsible Officer: Community Officer 4.1 advertise event
4 Facilitate outdoor recreation programs 31,33,41, Conduct program | Conduct program Conduct program Conduct program
Responsible Officer: Community Officer 4.2.
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Action performance targets

No. | Performance target

1 Programs conducted and evaluated
2 Program conducted and evaluated
3 Event conducted and evaluated

4 Program conducted and evaluated
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Directorate 4. Community & Development Services | Program 4.8 Recreation and Sport Services

number and

title
Program Objective | To provide current and future recreation and sport programs and facilities
Link to Community Future Direction (1) - A sustainable natural and built environment.

Strategic Plan 2014 to

1.1 Contemporary planning supports and guides growth and development across Meander Valley.
2024

Future Direction (4) - A healthy and safe community.

4.2 Infrastructure, facilities and programs encourage increased participation in all forms of active and massive recreation.
Future direction (5) - Innovative leadership and community governance.

5.3 Evidence based decision making engages the community and is honest, open and transparent.

Future Direction (6) - Planned infrastructure services.

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilised and maintained.

Operational detail

No. | Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Support the operation of the Recreation Co-Ordination Group | 4.2, 6.4 Conduct meeting | Conduct meeting | Conduct meeting Conduct meeting
Responsible Officer: Recreation Coordinator
2 Co-ordinate usage and promotion of Sport and Recreation 42,64 Conduct all users Liaise with User Conduct all users Liaise with User Groups
facilities meeting Groups meeting

Action performance targets

No. | Performance target

1 Meeting held and goals achieved

2 User meeting held and goals achieved
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Directorate

4. Community & Development Services

Program
number and
title

4.9 Recreation Facilities Management

Program Objective
purpose

To provide indoor facilities for recreational, social and community based activities that are safe, comfortable and fit for

Link to Community
Strategic Plan 2014 to
2024

strategies.

Future direction (1) - A sustainable natural and built environment.
1.1 Contemporary planning supports and guides growth and development across Meander Valley.
Future Direction (3) - Vibrant and engaged communities.
3.3 Education and training opportunities are available to everyone across the local government area.
3.5 Young people have the opportunity to be engaged in community life.
Future Direction (4) -A healthy and safe community.

4.1 The health and wellbeing needs of all sectors in the community are planned, met and managed.
4.2 Infrastructure facilities and programs encourage increased participation in all forms of active and passive recreation.
Future direction (6) - Planned infrastructure services.
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilised and maintained.

Operational detail

No. | Actions and Tasks Strategic Plan Complete by 30/9 | Complete by Complete by Complete by 30/6
Reference 31/12 31/3

1 Review of Sport and Recreation Plan 11,41,64 Complete review Report proposed Draft Final Plan | Seek endorsement
Responsible Officer: Recreation Coordinator of document changes of Plan

2 Implement promotion and marketing of indoor recreation 35,41, 42 64. Promote facilities | Promote facilities Promote Review and assess
facilities to current and prospective users facilities promotion
Responsible Officer: Recreation Coordinator strategies

3 Develop a Draft Long Term Capital Asset Expenditure Plan for 11,41, 4.2 6.1, Complete research | Develop Plan Report on Seek endorsement
recreation facilities 6.4 and design progress of Plan

Responsible Officer: Recreation Coordinator
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Action performance targets

No. | Performance target

1 Review, identify and report proposed changes
2 Promotion implemented

3 Report completed

49

GOV 6




Directorate

4. Community & Development Services

Program
number and
title

4.10 Business Engagement

Program Objective

Working with the small business community to increase participation, innovation and partnership

Link to Community
Strategic Plan 2014 to
2024

Future Direction (2) - A thriving local economy
2.1 The strengths of Meander Valley attract investment and provide opportunities for employment
2.4 A high level of recognition and demand for Great Western Tiers products and experiences

2.5 Current and emerging technology is available to benefit both business and community
Future Direction (3) - Vibrant and engaged communities.
3.2 Successful local events enhance community life
3.3. Education and training opportunities are available to everyone across the local government area
3.4 Meander Valley communities have the resilience and capacity to address and overcome life’s challenges and emergencies

Operational detail

No. | Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 | Complete by 30/6
Reference 31/12
1 Establish a Small Business Directory 24,33 Develop Directory Report on Report on Report on progress
Responsible Officer — Business Engagement Officer framework and progress progress
promote
2 Establish a regular Small Business Bulletin 21,24,33 Compile and Compile and Compile and Compile and distribute
Responsible Officer — Business Engagement Officer distribute distribute distribute
3 Develop a ‘Chamber of Commerce’ strategy for Meander Valley | 2.1 Report on Complete Strategy
Responsible Officer — Business Engagement Officer Strategy direction
and stakeholder
input
4 Establish a Small Business Resource Register 24,25,33 Establish Register | Promote Register

Responsible Officer — Business Engagement Officer

Action performance targets

No. | Performance target

1 Directory established and promoted - listings noted

2 Bulletin established and distributed
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Strategy established

Register established and promoted
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Works

Directorate

5. Works

Program
number and
title

5.1 Parks, Reserves, Sports Grounds and Cemeteries

Program Objective

To ensure that Councils parks, reserves, cemeteries and sports grounds are suitably maintained to provide a safe, clean and
inviting experience to community and sporting organisations.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan Complete by 30/9 |Complete by 31/12 | Complete by 31/3 Complete by 30/6
Reference

1 Provide facility maintenance services 6.1, 64, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual
Responsible Officers: Works Supervisors and Works Officers Plan review Plan review Plan review Plan review

2 Plan and deliver capital works projects and provide progress report | 6.1, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual
to Council Plan review Plan review Plan review Plan review
Responsible Officer: Works Director, Works Supervisors & Works
Officers

Action performance targets

No. | Performance target

1 Achieve 95% conformance with Customer Service Request System & Conformance with annual budget

2 Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.2 Roads

Program Objective

To construct and maintain a safe and effective road network to meet the needs of road users and the community.

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

6.3 The Meander Valley transport network meets the present and future needs of the community and business.
6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference

1 Undertake the maintenance work in accordance with the level 6.1,6.3,6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual
of service required. Plan Review Plan Review Review Plan Review
Responsible Officer: Works Supervisors & Works Officers t

2 Plan and deliver capital works projects and provide progress 6.3, 6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual
report to Council Plan Review Plan Review Review Plan Review
Responsible Officer: Works Director, Works Supervisors &
Works Officers

Action performance targets

No. | Performance target

1 Achieve 95% conformance with Customer Service Request System

1 Conformance with project budget and works program
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Directorate 5. Works I 5.3 Toilets, Street Cleaning and Litter Collection

number and
title
Program Objective To ensure public toilets and streets are maintained in a clean and tidy condition.
Link to Community Future Direction (6) - Planned infrastructure services

Strategic Plan 2014 to | 6 1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.

2024

6.4 Open space, parklands, recreation facilities, cemeteries and public buildings are well utilized and maintained.
6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12| Complete by 31/3 Complete by 30/6
Reference
1 Undertake street/reserve litter collection and street cleaning 6.1,6.4, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual
Responsible Officers: Works Supervisors & Works Officers Plan review Plan review Plan review Plan review
2 Undertake cleaning of toilets in accordance with the current level of | 6.1, 6.4 Report to Annual Report to Annual Report to Annual Report to Annual
service Plan review Plan review Plan review Plan review
Responsible Officers: Works Supervisors & Works Officers

Action performance targets

No. | Performance target
1 Achieve 95% conformance with Customer Service Request System
1 Conformance with annual budget
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Directorate

5. Works Program 5.4 Urban Stormwater

number and
title

Program Objective

To provide and maintain an effective urban storm water drainage system

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6)- Planned infrastructure services

6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal
strategies.

6.5 Stormwater and flooding cause no adverse impacts.

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12

1 Provide storm water maintenance services 6.1, 6.5, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual Plan
Responsible Officers: Works Supervisors and Works Officers Plan review Plan review Plan review review

2 Plan and deliver capital work projects and provide progress 6.1, 6.6 Report to Annual Report to Annual Report to Annual Report to Annual Plan
report to Council Plan review Plan review Plan review review
Responsible Officers: Works Director, Works Supervisors and
Works Officers

Action performance targets

No. | Performance target

1 Achieve 95% conformance with Customer Service Request system & conformance with annual budget

Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.5 Plant

Program Objective

To provide plant and equipment that suits Councils activities and is financially sustainable

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal

strategies.

6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 Complete by Complete by 31/3 Complete by 30/6
Reference 31/12
1 Manage plant to achieve operational objectives 6.1, 6.6 Complete major plant
Responsible Officers: Works Director and Works Supervisors annual review
2 Undertake plant purchases in accordance with 10 year Major 6.1, 6.6 Report to Annual Report to Annual Report to Annual Plan | Report to Annual
Plant Replacement Program and report to Council Plan review Plan review review Plan review
Responsible Officer: Works Director
Action performance targets
No. | Performance target
1 Major plant hire rates to be competitive with private sector
1 Major plant utilisation reviewed to inform 10 year Plant Replacement Program
Conformance with project budget and works program
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Directorate

5. Works

Program
number and
title

5.6 Management

Program Objective

To provide facilities, resources and leadership to support the effective and efficient delivery of services to the community

Link to Community
Strategic Plan 2014 to
2024

Future Direction (6) - Planned infrastructure services
6.1 The future of Meander Valley infrastructure assets is assured through affordable planned maintenance and renewal strategies.
6.6 Infrastructure services are affordable and meet the community’s needs into the future.

Operational detail

No. Actions and Tasks Strategic Plan | Complete by 30/9 | Complete by 31/12 Complete by 31/3 Complete by 30/6
Reference
1 Respond to customer enquiries 6.1t Report to Annual Report to Annual Report to Annual Report to Annual
Responsible Officers: Works Director, Works Supervisors and Plan Review Plan Review Plan Review Plan Review
Works Officers
2 Engage consultant to undertake assessment and provide report 6.6 Engage consultant | Receive report and
on Works Depots present to Council
Responsible Officer: Works Director and External Consultant
Action performance targets
No. | Performance target
1 Provide advice to customer in accordance with Customer Service Charter
1 Achieve 95% conformance with Customer Service Request System
2 Report to Council and finalise future strategy for Depot sites
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»- Audit Panel

Counci Minutes

Venue: Meander Valley Council — Council

Meeting Time & Date: 10am 26 June 2018

Chambers
Present:
Chairman Steve Hernyk Mr Chris Lyall
In Attendance:
Martin Gill, General Manager Justin Marshall, Senior Accountant
Jon Harmey, Director Corporate Services Sam Bailey, Risk & Safety Officer

Dino De Paoli, Director Infrastructure Services | Susan Ellston, Finance Officer

Lynette While, Director Community &
Development Services

Apologies:

Matthew Millwood, Director Works Councillor Andrew Connor
ORDER OF BUSINESS

ITEM

1. Declaration of Pecuniary Interests/conflict of interest

Chairman advised he will also be sitting on Audit Panel for Launceston City Council,
however not as Chair.

2. Adoption of Previous Minutes
It was resolved that the minutes of the meeting held on 28 February 2018 be received
and confirmed.

3. Outstanding from previous meeting - Action Sheet
The Panel reviewed the Action Sheet and discussed the following items -
3.1.  Review Delegation process and exercise of these
Carry Forward to next Audit Panel Meeting
3.2  Review Asset Management Strategy.
Defer to February 2019 Audit Panel Meeting
3.3  Review Asset Management Policy.
Defer to February 2019 Audit Panel Meeting
3.4  Review Council policies.
Council Policies — Review total list of policies that need to go to the panel for
review and those for reference purposes only.—
Carry Forward to next Audit Panel Meeting

4. Review Annual Meeting Schedule and Work Plan
Refer item 26 of minutes below for submission of this coming years work plan to
Council

Governance and Strategy

5. Review of Council Strategic Plan
A verbal update was received that the Council Strategic Plan is to be reviewed August
2018 and also by new Council for adoption at December 2018 Council Meeting.
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The report was received and noted.

6. Review of annual budget and report to Council
The annual budget and report to Council was not approved at the June 2018 Council
meeting; it will return to the July 2018 Council Meeting for approval.

The Audit Panel expressed their concerns for the deferral in approving the budget and
the fact that in may not be in line with the long term sustainability plan which may

have a negative impact on Council in the long term.

Received and noted.

7. Review Annual Plan

A verbal update was received and noted.

8. Review policies and procedures
The following Policies were reviewed —

- No 1 - Risk Management
Only minor changes noted as part of the review.
Recommended to Council for adoption.

— No 34 - Real Estate Advertising Signs

No changes noted as part of the review though consideration will be given to wording
expansion in “Item 2. Objective”.

Recommended to Council for adoption.

Financial and Management Reporting

9. Review most current results and report any relevant findings to Council

The financial report papers were received and noted.

10. Review any business unit or special financial reports

No Matters to Report.

11.  Review the impact of changes to Australian Account Standards

No Matters to Report.

Internal Audit

12.  Consider any available audit reports

Internal Audit Report to be distributed by Risk & Safety Officer to Audit Panel for
review.

Defer to next meeting.

13.  Review management’s implementation of audit recommendations

Received and noted

14. Review and approve annual internal audit program and alignment with

Risk Assessment Report to be distributed by Risk & Safety Officer to Audit Panel for
review to enable the internal Audit Programme for 2018-19 to be looked at in the
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context of risks.

Defer to next meeting.

External Audit

15.  Consider any available audit reports

No reports received.

16. Review management’s implementation of audit recommendations

The Code of Use of Credit Cards was recommended for adoption by Council with a
form of document control.

17. Review and approve external audit plan including meeting with Tas Audit Office
representative

The Financial Audit Strategy from the Tasmanian Audit Office and also the Terms of
Audit Engagement for the Audit of the Financial Report were adopted.

18.  Consider any performance audit reports that will be undertaken by the Tas Audit
Office and address implications for the Council

None to Report.

Risk Management and Compliance

19.  Receive material risk management reports (risk profile, risk management and
treatment and periodical/rotational risk review)

Risk Assessment Report to be provided to the next meeting.

20.  Monitor ethical standards and any related transactions to determine the systems
of control are adequate and review how ethical and lawful behaviour and culture
is promoted within the Council

No Matters to Report other than Integrity Commission training resources are being
reviewed.

21.  Monitor any major claims or lawsuits by or against the Council and complaints
against the Council
Council has received a formal complaint against a council officer from a member of
the public.
Council has received a compensation claim from a Property Owner in relation to the
alleged removal of fixtures & fittings along with associated costs after the sale of a
property.
Southern Cross Homes — scheduled for hearing in Supreme Court 01 October 2018.

22.  Oversee the investigation of any instances of suspected cases of fraud or other
illegal and unethical behaviour

No Matters to Report.
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Audit Panel Performance

23.  Report to Council regarding execution of duties and responsibilities by the Audit
Panel
The Chairman tabled his Annual Report.

The report was accepted and with the minutes of this meeting plus the Annual Work
Plan at item 26 be submitted for the July Council Meeting agenda.

24. Initiate bi annual Audit Committee performance self-assessment (every 2" year)

None to Report.

Other Business

25.  Review issues relating to National competition policy

General Manager advised of the review of council recreational vehicle overnight
camping services and the Tasmanian Economic Regulators enquiry into same.

26.  Audit Panel - Annual Workplan 2018

The Annual Workplan 2018 was tabled and approved to be submitted for the July
Council Meeting agenda for Council approval to adopt.

Meeting close

This meeting closed at 11:25 am

Next Meeting

The next meeting to be held on Tuesday 25 September 2017 at 10.00am
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Meander Valley Council
Annual report to the Council of the Audit Panel

This report explains how the Audit Panel discharged their responsibilities during 2017-18. The report also
outlines the Panel’s plan for 2018-19.

The key purpose of this report is to: -

- achieve greater awareness of the purpose, role and objectives of the Audit Panel;
- outline the outcomes achieved by the Panel; and
- provide council with information on the future objectives of the Panel.

The Audit Panel comprises three members, one Councillor, Councillor Andrew Connor, one independent
member, Chris Lyall and the independent Chairman, Steven Hernyk.

The objective of the Audit Panel is to review Council’s performance under section 85A of the Act. In
particular, the Panel must review:

- the Council’s financial system, financial governance arrangements and financial
management

- all plans of the Council (including strategic, financial management, and asset management plans)

- the accounting, internal control, anti-fraud and anti-corruption, risk managed policies, systems
and controls that the Council has in place to safeguard its long-term financial position; and

- any other matters specified in an order under section 85B of the Act.

These functions are set out in detail in the Audit Panel Charter that was adopted by the Council in December

2014 and amended in October 2016 consequent to a review.

Council’s external auditor, the Tasmanian Audit Office (TAO), attended meetings with the Panel and
separately with the Chairman during the year. The Audit Panel considered all reports from the TAO on their
activities undertaken in reviewing and auditing the internal control environment. The independent audit of

the financial statements of the Council for 2017 was reviewed by the Audit Panel.

Key Activities in 2017-18
Audit Panel:

- Developed and approved the panel’s annual work plan for 2017-18

- Reviewed the external audit strategy for financial year 2017-18

- Reviewed the accounting policies and draft financial report for 2016-17
- Monitored the effectiveness of Council’s risk management processes and controls, including a review
of the insurance portfolio

- Received regulatory updates to maintain current knowledge of contemporary governance practice and

legislative requirements

- The Chairman attend external seminars on governance and audit presented by the Tasmanian Audit
Office and LGAT. Other Panel Members attended an LGAT seminar.

- The Chairman convened a meeting of other Audit Panel Chairman in Northern Tasmania to discuss
issues that existed and best practice matters. This year the Director of Local Government and a
representative Chairman from Southern Tasmania were invited to attend.
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Program for 2018-19

Recently the Audit Panel reviewed its work program for 2017-18. The program is based on the functions
listed in the charter and on priorities drawn from Council’s Annual Plan. Key functions for the year ahead
include:

- Monitor Council’s risk management processes and controls

- Monitor the 2018-19 external audit process and the internal audit work program

- Review the financial statements and accounting policies for the financial year 2017-18
- Evaluate the performance of external auditors

Given the maturity of the Panel, some functions that were being addressed at each meeting have been re-
scheduled to now occur only once or twice a year e.g. the review of the Council Annual Plan.

Other Matters

1. Local Government Act

Arising from amendments to the Local Government Act 1993, Local Government Audit Panel Guidelines have
been revised by the Local Government Division of the Department of Premier and Cabinet in collaboration
with The Tasmanian Audit office and the Local Government Association of Tasmania.

In addition to the issuance of these guidelines, a “Model Code of Conduct for Members of the Audit Panel”
issued and a “Model Audit Panel Charter” was revised to reflect all additional material in the guidelines.

I Recommend that the “Audit Panel Working Group” comprising representatives from George Town,
Meander Valley, West Tamar and the Break O’Day Councils convene to consider making changes to the Audit
Panel Charter.

The following are my suggested changes for consideration by the “Audit Panel Working Group” and then by
Council: -

Composition and tenure - adopt the guideline suggested changes around eligibility of “a
Commissioner” “Officers of Council”, or “Officers or Councillors of Other councils”

Functions - provide the additional function recommended in the guidelines of other activities within
the Panel’s remit

Key Areas - expand these to cover “systems of internal control”, risk management framework and
procurement

Reporting - include the suggested “Annual Report to the Council” matters

Resources - provide for the suggested matters in the revised guidelines

Interests - provide for Audit Panel Members to notify the General Manager in writing of the interest
within seven days of declaring the interests

Confidentiality - adopt the guideline recommendation

Code of Conduct - adopt the guideline recommendation and also the suggested “Model Code of
Conduct for Members of the Audit Panel” to be adopted and form an annexure to the Charter
Review of Charter - | suggest that this be amended to a biannual review rather than annually as is
the case now and it be required to be submitted to Council
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2. Internal Audit

Due to staff changes and risk management frame work review, internal audit activity has not progressed to
the level required for the past year.

A significant effort needs to be directed at this area of activity to enable Management and the Council to
have greater assurance that there is compliance with policy procedure and internal control.

The Audit Panel is charged with dealing with many matters but without a robust internal audit function its
ability to fulfil its responsibilities is restricted. | commend to Council increasing the Internal Audit
functionality.

3. Audit Panel Work Plan for 2018-19

Attached to this report is the proposed work plan of the Audit Panel for the next twelve months for approval
by Council. The Audit Panel’s meeting in June 2018 recommended this work plan to Council for approval.

4, Performance Review of the Panel.

The panel conducted a performance review at the end of last year and identified areas where the Panel believe
improvement could be achieved. The Panel developed an action plan and addressed the matters highlighted
in the review.

Attendance record
The audit panel meeting and attendance record was: -

Possible Actual
Steven Hernyk 4 4
Andrew Connor 4 3
Chris Lyall 4 4

I commend my fellow Panel members for their contributions and thanks also to the Management team who
provided support the Audit Panel.

Steven Hernyk
Chairperson
Audit Panel
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Meander Valley Council Audit Panel
Annual Work Plan

Proposed Meeting Dates 2018 Sept Dec
25-9-18 | 18-12-18

Proposed Meeting Dates 2019 March June
26-3-19 | 25-6-19

AGENDA ITEM March June Sep Dec
Standing Items
1. Declaration of Pecuniary Interests/conflict of interest v v v v
2. Adoption of Previous Minutes v v v v
3. Outstanding from previous meeting - Action Sheet v v v v
4. Review Annual Meeting Schedule and Work Plan v v v v
Governance and Strategy
5. Review of Council Strategic Plan v
6. Review 10-Year Financial Plan
7. Review Financial Management Strategy (Sustainability) v
8. Review preliminary Budget parameters and assumptions v
9. Review annual budget and report to Council v
10. | Review Annual Plan v
11. | Review Long-Term Strategic Asset Management Plan v
12. | Review Asset Management Strategy v
13. | Review Asset Management Policy v
14. | Review policies and procedures v v v v
15. | Review performance of plans, strategies and policies including performance J
against identified benchmarks
16. | Assessment of governance and operating processes integration with financial J
management practices of the Council
Financial and Management Reporting
17. | Review most current results and report any relevant findings to council v v v v
18. | Review any business unit or special financial reports v v v v
19. | Review annual financial report, audit report and management representation
letter (for advice to GM) and make recommendation to Council including v
meeting with Tas Audit Office representative
20. | Review the impact of changes to Australian Accounting Standards v
Internal Audit
21. | Consider any available audit reports v v v v
22. | Review management’s implementation of audit recommendations v v v v
23. | Review and approve annual internal audit program and alignment with risks v
24. | Review the adequacy of internal audit resources for consideration in Council’s J
annual budget and review performance of internal auditors
External Audit
25. | Consider any available audit reports v v v v
26. | Review management's implementation of audit recommendations v v
27. | Review and approve external audit plan including meeting with Tas Audit J
Office representative
28. | Consider any performance audit reports that will be undertaken by the Tas J J J J
Audit Office and address implications for the Council
Risk Management and Compliance
29. | Annual review of risk management framework policies Vv | |

GovP]ge 1of2




30. | Receive material risk management reports (risk profile, risk management and N
treatment and periodical/rotational risk review)

31. | Monitor ethical standards and any related party transactions to determine the
systems of control are adequate and review how ethical and lawful behaviour v
and culture is promoted within the Council.

32. | Review the procedure for Council's compliance with relevant laws, legislation
and Council policies

33. | Review internal and fraud management controls

34. | Review business continuity plan v

35. | Review processes to manage insurable risks and existing insurance cover v

36. | Review delegation processes and exercise of these

37. | Review tendering arrangements and advise Council

38. | Review WH&S management processes v

39. | Monitor any major claims or lawsuits by or against the Council and J J
complaints against the Council

40. | Oversee the investigation of any instances of suspected cases of fraud or J J
other illegal and unethical behaviour

Audit Panel Performance

41. | Review Audit Panel Charter and make any recommendations for change to v
the Council for adoption (every 2nd year)

42. | Report to Council regarding execution of duties and responsibilities by the
Audit Panel

43. | Initiate bi-annual Audit Committee performance self-assessment (every 2nd
year)

Other

44, | Review issues relating to National competition policy
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