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“Our work enhances the amenity of our
townships, the livability of our region and
most importantly, helps to create strong,
connected communities.”
Message from the Mayor
Mayor, Wayne Johnston

This years’ Annual Plan defines our priority actions for the financial year ahead and, whilst it does
not incorporate every aspect of our operations, it outlines the goals and objectives we aim to
achieve in the coming year.
Meander Valley Council manages over 8,800 different assets that the community relies upon and
our work enhances the amenity of our townships, the livability of our region and most importantly,
helps to create strong, connected communities.
The COVID-19 pandemic and declared state of emergency have meant exceptionally challenging
times for everyone. Restrictions resulted in the temporary closure of our customer service centre
and the introduction of social distancing measures have significantly changed the way we work
and relate to the community.
Throughout this challenging time, Council has had the incredible support of a number of volunteer
organisations that have assisted in the provision of transport, meals and other essential services
to those most vulnerable. On behalf of the Meander Valley community and all Councillors, I thank
you for your continued efforts. In the spirit of our motto, it really has been a year of everyone
working together for the common good.
Council was fortunate to be in a relatively strong financial position that enabled the timely release
of a comprehensive $1.7m COVID-19 Community and Business Support Package. This is the single
largest community support package ever endorsed by Council and delivered much needed
immediate relief and longer term support.
Council will also deliver an $15m capital works program, bringing forward construction works and
progressing a range of projects including design and construction of a new community hall in
Bracknell, squash courts and clubrooms in Deloraine and drainage, irrigation and upgrade works
at the Prospect Vale Park training grounds.
Our Annual Plan highlights the outstanding opportunities Meander Valley has and as we look
towards 2021, we do so with an actions focused plan and an incredibly resilient community that I
am proud to represent.
- Wayne Johnston, Mayor
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Message from the General Manager

I am proud to present Meander Valley Council’s Annual Plan. The Annual Plan complements
Council’s Annual Budget and presents the strategic priorities for the coming year as determined
by elected members and more broadly expressed through long term strategy planning including;
the Community Strategic Plan 2014-2024, the Financial Management Strategy and the Long Term
Financial Plan.
The emergence and ongoing effects of the COVID-19 Disease Emergency means that for the
foreseeable future, Council will be operating in a very different set of social and economic
circumstances and this will require Council and the community to remain responsive to uncertainty
and emerging issues.
Council has been mindful to ensure opportunities to responsibly support the community and
business remain a key focus. Council’s $1.7m COVID-19 Community and Business Support
Package delivers a wide range of benefits including no general rate increases for 2020-21, fee and
charge waivers and other measures to support the community and small business through grants,
additional infrastructure spending and more.
While the measures contained in the Community and Business Support Package deliver much
needed help across the municipality, they do alter Council’s financial position. These impacts are
compounded by the broader repercussions of COVID-19 and generally unfavourable circumstances
including the loss of TasWater dividends ($556,000), increased kerbside bin collection costs
($127,000) and a reduction in interest earned from invested cash ($190,000).
Capital expenditure totalling $15m has been incorporated into this year’s program with a range of
projects planned including footpaths, road resurfacing, bridge and road reconstructions.
This year, Council will review its community and lifestyle programs including the renewal of
the Community Strategic Plan and a refresh of community consultation and communication
approaches. A revitalised community events program will also be developed, focusing on
events that promote participation, connection and the activation of spaces to benefit local
businesses, residents and visitors. Council will also renew its commitment to regionally
significant events and programs.
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“...Council remains in a strong financial position to accommodate
the prevailing economic and social headwinds”
- John Jordan, General Manager

Council has utilised savings to support the community during COVID-19 and this has resulted in a
forecast operating deficit of $2.065m for 2020-21.
Despite this, Council remains in a strong financial position with capacity to accommodate the
prevailing economic and social headwinds. A review of our long term financial plan targets a
return to an operating surplus by 2026-27.
To improve this position and deliver the capabilities needed in the future, the Annual Plan commits
Council to a review of its service delivery, systems and workforce to better align services to
community expectations and optimise operations.
I want to thank Councillors and staff for their contributions and ongoing commitment in setting
and delivering the agenda laid out in this Annual Plan. The initiatives provide real value and
contribute to the prosperity of Meander Valley.
- John Jordan, General Manager
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Our Meander Valley
Meander Valley has some of the State’s best short walks, world heritage listed wilderness, cycling
trails, trout fishing and gourmet food producers. Those who live and work in Meander Valley enjoy
a rural lifestyle that is centrally located, close to serviced towns and an easy commute to both
Launceston and Devonport.
Meander Valley’s central location and proximity to major ports, airports and highways are attractive
to investors and many agricultural, manufacturing, transport and logistics based businesses have
capitalised on the area’s affordable industrial-zoned land.

POPULATION

19,686
9

RATEABLE PROPERTIES

10,098

63

ELECTED
MEMBERS

PARKS AND
RESERVES

1,672

13

MUNICIPAL LAND AREA (SQ KM)

3,821

TOTAL ASSET VALUE

$317,847,146

BUSINESSES

1,300+ 37%

CUSTOMER SERVICE REQUESTS
ARE MANAGED EACH YEAR.

FEWER STAFF*

PUBLIC
HALLS

MEANDER VALLEY COUNCIL OPERATES
WITH FEWER STAFF IN COMPARISON
TO THE STATE AVERAGE FOR
ALL COUNCILS.
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(*Source:
Tasmanian Audit Office)

“Meander Valley has a growing and diverse community
with a progressive Council and, despite being a small
organisation, we have great capability.”
- John Jordan, General Manager

41

223

8

6,500

3

SPORTING
FACILITIES

BRIDGES

SPORTING
GROUNDS

821

36

2

KILOMETRES
OF ROAD
NETWORKS

PLAYGROUNDS
AND FITNESS
STATIONS

KERBSIDE
COLLECTION
SERVICES

MUNICIPAL
SWIMMING
POOLS

24%

LOWER RATES

DESPITE BEING IN CLOSE PROXIMITY TO
TWO MAJOR CITIES, AVERAGE RATES
IN MEANDER VALLEY ARE ALMOST THE
LOWEST IN THE STATE.
9

MUNICIPAL
WASTE FACILITIES

5

URBAN
TOWNSHIPS

5+

VILLAGE
CENTRES
RURAL &

29+ RESIDENTIAL AREAS

Our Capacity
Workforce
As our municipality grows, community expectations around service levels change and towards
2021, we will be focusing on creating greater efficiencies and securing our workforce as we prepare
to respond to the changing needs of the Meander Valley community.
Based on figures from the Tasmanian Audit Office, Meander Valley Council has fewer staff than
most other Councils, employing an average of 4.1 workers per 1,000 residents. Our people provide
a wealth of experience across a broad range of skillsets. Our people often perform more than
one role.
In 2020-21 we will undertake a review of our workforce capacity and capability to ensure we
continue to have the right mix of people, with the right skills, to deliver services to the community
in an efficient and contemporary way.
A focus will be succession planning and skills development. We have an aging workforce in
key areas and we need to take steps to ensure new staff benefit from the knowledge of those
transitioning to retirement or leaving the organisation for other reasons.

Customer Service
Improving our service capabilities is an ongoing commitment of Council. We have recently
completed new customer services facilities at the Westbury office and in the coming year, we
will be striving towards service models that are even more “customer centric”, making it easier
for residents and business owners to access information, navigate planning processes and get
things done.
The recent restrictions imposed due to the COVID-19 Disease Emergency have accelerated online
interactions with our customers and we have and will continue to improve our online services in
response to this growing trend.

Our Assets
Council manages over 8,840 assets across the municipality worth $317,847,146. Meander Valley
comprises urban centres, villages, townships and rural residential areas dispersed across over
3,800 square kilometres. Whilst this offers an attractive range of lifestyle options it does present
some challenges. We manage a vast rural road network and over 220 bridges that provide vital
connective infrastructure.
Other asset classes include land, plant, stormwater, community halls, buildings, recreation facilities,
parks and playgrounds.
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About the Annual Plan
What is it?
The Annual Plan is an outline of what Council intends to deliver over the next twelve months and
provides an operational overview of the programs, activities and regulatory responsibilities that
Council will progress.

COMMUNITY VISION

How does Council decide what to include in this
years’ Annual Plan?
Activities in the Annual Plan are drawn from:

COMMUNITY
STRATEGIC PLAN
COUNCIL DECISIONS
LEGISLATION,
REGULATIONS
ESSENTIAL REFORMS
STRATEGIES & PLANS

ANNUAL PLAN

• The six future directions set out in our broader,
ten year plan - the Meander Valley Community
Strategic Plan 2014 - 2024
• Decisions and endorsed strategies of Council
• Legislative and regulatory requirements of Council
• Essential reforms to services in response to
emerging issues
• Asset Management Strategy
• Long Term Strategic Asset Management Plan
• Financial Management Strategy
• Long Term Financial Plan

How are the programs and activities in the plan delivered?
Each department of Council is responsible for delivering the programs, activities and regulatory
responsibilities that are allocated to them and, reporting on their progress throughout the year.

“...towards 2021, we will be focusing on greater
efficiencies and securing our workforce as we prepare to
respond to the changing needs of the Meander Valley community.”
- John Jordan, General Manager
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Highlights of the Year Ahead

$1.7m

FUNDING TO SUPPORT THE
COMMUNITY AND LOCAL EVENTS

COVID-19 COMMUNITY AND
BUSINESS SUPPORT PACKAGE

A comprehensive support package providing
both immediate relief to reduce expenses for
residents and businesses and longer term
measures to assist the municipality to recover.

$134,000 to support the community
and local events through grants and
sponsorship to re-activate our townships.

Key initiatives include a suspension of any
increase in general rates, planning, building
and licensing fees and temporary removal
of all fees associated with food business
registration.

Annual Plan

2020-21
BRIDGE RECONSTRUCTION
PROJECTS

Over $1m in funding will be directed to
the reconstruction of bridges at:
• Collier Creek, Railton Road
• Liffey River, Liffey Falls Road
• Black Sugarloaf Creek, Allens Road

$1.8m

SUPPORT FOR ECONOMIC
DEVELOPMENT

RECONSTRUCTION AND
UPGRADE OF 5.5KM OF
OUR ROAD NETWORK.

Council will work with peak organisations
for economic development, tourism and
regional planning.

RENEWED COMMUNITY
STRATEGIC PLAN

Council will renew its community and
lifestyle programs and undertake a
refresh of community consultation and
communication approaches to achieve
effective, value for money outcomes
across Meander Valley.

STRATEGIC PLANNING
PROJECTS

Council will finalise and implement the
Tasmanian Planning Scheme - Local
Provisions Schedule and support the
progress of land developments such as
the Hadspen Urban Growth Area.
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ONLINE SERVICE DELIVERY

Council will continue to develop ways to
provide more streamlined and responsive
services in more convenient and
accessible ways.

FOOTPATH PROJECTS

$465,000 in funding has been allocated
to construction work on over 1.6km
of footpaths to improve pedestrian
connectivity.

CONSOLIDATING FIELD SERVICES

ENVIRONMENT AND
NATURAL AMENITY

Council will secure land to build a new
works depot at Westbury and consolidate
field and infrastructure workforces at a
single contemporary facility.

Council will renew its NRM Strategy and
Westbury Town Common Management
Plan and continue the roll out of street
tree planting to improve amenity of our
streetscapes and livability of our towns.

WASTE SERVICES REVIEW

Council will review levels of service and
waste stream management practices
to finalise a long term plan for its $2m
investment in collection, recycling and
landfill management.

ROAD RESURFACING PROJECTS
Over $1.5m in funding has been
allocated to road resurfacing projects
across 35km of our sealed and
unsealed road network.

SUPPORT FOR REGIONAL
TOURISM

REPRESENTING OUR REGION

Council will continue to work proactively with
other northern councils on regional initiatives
including the Regional Economic Development
Plan, the Greater Launceston Transport Vision,
Tamar Estuary Management Taskforce and
the Greater Launceston Transformation Plan
Steering Committee.

Council has created a new role, dedicated
to business and economic recovery and
focusing on actions to grow existing
sectors and attract new business. Funding
has also been allocated to initiatives
that support local and regional tourism
through Tourism Northern Tasmania.
13

Annual Plan

2020-21

An Agenda of Renewal
Growing Capability
This year’s Annual Plan sets out an agenda of renewal. Council will progress work to underpin its
capacity to operate in the future and this includes:
• Progressing work to upgrade the financial management systems; considering options for
regional and standalone solutions;
• Securing the land and preliminary works for a new works depot which will co-locate our
Deloraine and Westbury field and infrastructure workforces into a contemporary single
location to achieve operational efficiencies;
• Completing the refurbishment of the Council chambers and our customer service area and
improvements to the Town Hall Supper Room and courtyard;
• Undertaking a review of Council’s workforce to achieve the contemporary arrangements needed
to ensure high standards of service, staff retention and development and maintaining our
employer of choice standing; and
• A review of assets held by Council to ensure land and property holdings are retained or disposed
of in line with long term business need.

Governance and Managing Operational Risk
Council’s risk and audit functions are overseen by an independently chaired Audit Panel. The
tenure of the current Audit Panel Chairman, Mr Steven Hernyk, will end in the first half of 2020-21
and Council will seek a replacement with a preference to continue with the successful practice of a
common chair across some of our neighbouring councils. Council will continue efforts to enhance
its management of operational risks in 2020-21 by:
• Using planning, project, program and risk management methodologies;
• Developing and maintaining operational plans for the delivery of projects and services;
• Regular reporting to Council, the Audit Panel and other forums of all key projects funded by the
Annual Plan and Budget;
• Monitoring the efficiency and effectiveness of services delivered within the Annual Plan and
Budget and by undertaking quarterly and annual reporting by the General Manager to Council;
• Ensuring Directors and staff have the appropriate skills to identify and assure risks are
managed in accordance with policies, standards, laws, regulations and commitments and
remain accountable by providing regular risk and compliance reports to the General Manager
and, reporting the results of any internal audit reviews to the Audit Panel and Council.
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Community and Lifestyle
Council will renew its community and lifestyle programs spending $700k. Key work will include
the renewal of the Community Strategic Plan and a refresh of community consultation and
communication approaches to achieve effective, value for money outcomes across Meander
Valley. The community events program will also be revitalised; building on the successes of the
past but with a focus on events that promote participation, connection and the activation of
spaces to benefit local businesses, residents and visitors.

Waste and Recycling
Council spends approximately $2m on waste collection, recycling and management of Council
owned or supported landfill sites and transfer stations at Cluan, Deloraine, Mole Creek and
Meander. Recycling and waste collection costs are increasing significantly due to market driven
changes. At the same time, community expectations for waste collection services are increasing.
Council will be undertaking a review of waste management services to determine the best way to
manage costs, meet service expectations and limit the level of waste going to landfill.

Planning
Council will work towards the finalisation of Meander Valley’s Local Provisions Schedule ahead
of the implementation of the Tasmanian Planning Scheme. This will include the conversion of
associated digital resources and assessment reporting to ensure a smooth transition to the new
statewide scheme. The strategic development framework for Prospect Vale - Blackstone Heights
will be progressed, including any required amendments to the Regional Land Use Strategy and
the Planning Scheme. The Hadspen Urban Growth Area will also be progressed.

Business and Economic Recovery
Council has created a new role as part of the response to the COVID-19 pandemic. This role
recognises the importance of the Meander Valley business sector to the broader northern
Tasmanian community. The Manager, Business and Economic Recovery will focus on strategies
and actions to assist local enterprises to recover from the economic downturn and to look for
opportunities to grow existing sectors and attract new businesses. While the initial focus will be
on assisting business to recovery, there is a strong emphasis on expanding the many economic
advantages and resources that are within the Meander Valley municipality.
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Capital Works
The capital works program outlines the renewal, reconstructive and new works that Council
intends to deliver in the coming year. Planned renewal of existing assets allows Council to maintain
services and the building of new assets aligns with the growing needs of the community.
This year, the total value of Council’s Capital Works program is over $11.5m.
This figure includes over $3.3m worth of provisional projects. Provisional projects will receive
a funding allocation in Council’s budget, but are also reliant on other factors such as securing
additional State and Federal Government grant funding in order for them to progress in the 2020-21
financial year.
It is Council’s intention to commence and substantially deliver these provisional projects, however,
if outside factors prevent these projects from being actioned, they may be deferred or carried
forward to future financial years for completion. The status of these provisional projects will be
adjusted each quarter as delivery is confirmed.

$3.37m

2020-21
CAPITAL WORKS
PROGRAM

PROVISIONAL WORKS

$8.12m

CONFIRMED WORKS

ADMINISTRATION
ROADS, STREETS & BRIDGES
HEALTH, COMMUNITY & WELFARE
RECREATION & CULTURE
COUNCIL FLEET, MACHINERY & WORKS DEPOT
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Program Activity

An outline of the services, facilities and actions that Council intends to
deliver for the Meander Valley community.

17

Annual Plan

2020-21
3

4

Vibrant &
engaged
communities

A healthy &
safe community

5

2

A thriving
local
economy

1

COMMUNITY
STRATEGIC PLAN

A sustainable
natural & built
environment

Renew Meander Valley’s
Natural Resource
Management Strategy.
Monitor and assess
implementation of the
Westbury Town Common
Management Plan.
Review and implement
the waste management
strategy.

4

Support community
emergency service
providers.
Manage public safety and
health risks through fire risk
abatement and monitoring
of recreational water.

6

Planned
infrastructure
services

Future Directions Focused - Highlights

1

Innovative
leadership
& community
governance

2

Promote investment in
Meander Valley to support
the growth of identified
industry sectors.
Develop economic recovery
pathways and establish
industry-specific priority
actions.
Support the progress of land
developments such as the
Hadspen Urban Growth Area.

5

Complete State and Federal
legislative reporting.
Deliver financial
management reports to
the community.
Review and update the
Long Term Financial Plan.
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3

Renew the Community
Strategic Plan.
Deliver the Community
Grants Program.
Renew the Events Program
responsive to COVID-19.
Conduct youth liaison workshop,
Festival of Small Halls and Great
Western Tiers Art Award.

6

Update Strategic Asset
Management Plan.
Deliver the bridge inspection
and maintenance program.
Operate the Deloraine pool
and support the Caveside
community pool.

Strategic Plan Future Direction 1
A sustainable natural and built environment
1.4 Meander Valley is
environmentally sustainable.

1.1 Contemporary planning supports and
guides growth and development across
Meander Valley.
1.2 Liveable townships, urban and rural
areas across the local government area with
individual character.

1.5 Public health and the environment is
protected by the responsible management
of liquid and solid waste at a local and
regional level.

1.3 The natural, cultural and built heritage of
Meander Valley is protected and maintained.

1.6 Participate and support programs that
improve water quality in our waterways.

No.

Actions and Tasks

Strategic Plan
Reference

1

Renew NRM Strategy.

1.3, 1.4, 1.6

2

Monitor and assess
implementation of the Westbury
Town Common Management
Plan.

1.3, 1.4, 1.6

3

Design and implement initiatives
from the NRM Strategy.

1.3, 1.4, 1.6

4

Westbury residential rezoning.

1.1

5

Undertake projects to support
implementation of the Prospect
Vale - Blackstone Heights
Structure Plan including the
Regional Land Use Strategy and
planning scheme amendments.

6

Assess individual planning
scheme amendment applications
as they arise.

7
8

9

Department

Performance Target

Community &
Development
Services

NRM Strategy renewed
within timeframes.

Community &
Development
Services

Practices consistent with
management plan and
condition of Common is stable
or improved.

Community &
Development
Services

Completed within timeframes.

1.1

Infrastructure

Report to Council workshop
at key stages of RLUS and
planning scheme amendment
work.

1.1

Infrastructure

Assess individual planning
scheme amendment
applications within statutory
timeframes.

Process development applications 1.1, 1.2, 1.3
in accordance with delegated
authority.
Permit Authority – issue permits
for Building Works (Category 4).

1.1, 1.2, 1.3 (primary)
4.3 (secondary)

Community &
Development
Services

Completed within statutory
timeframes with 100%
conformance.

Permit Authority – process
Notifiable Building Works
(Category 3).

1.1, 1.2, 1.3

Community &
Development
Services

Notifiable Building Works
processed in a timely manner.

Infrastructure

19

Community &
Development
Services

Complete rezoning submission
to the TPC and report to
Council Workshop.

Issue building permits within 7
working days from the date all
other permits and documents
are received as required by the
Building Act.

No.

Actions and Tasks

10

Permit Authority – manage
outstanding building completions
and illegal works.

1.1, 1.2, 1.3

12

Waste Management Strategy
review and implementation.

1.5 (primary)
6.6 (secondary)

13

Permit Authority – issue Notifiable 1.4
Plumbing Works (Category 3).

14

Manage Land Information
Certificates.

11

Strategic Plan
Reference

Permit Authority – issue permits
1.4
for Plumbing Works (Category 4).

1.1,1.2,1.3

Department
Community &
Development
Services

Outstanding building
completions reduced by 10%.

Infrastructure

Present strategy to Council at
December workshop.

Community &
Development
Services

Process plumbing permit
applications within 21 days of
receipt of all information.

Community &
Development
Services

Process Notifiable Plumbing
Works within 14 days of receipt
of all information.

Community &
Development
Services

20

Performance Target

Issue certificates within 10
working days.

Strategic Plan Future Direction 2
A thriving local economy
2.4 A high level of recognition and demand
for Great Western Tiers products and
experiences.

2.1 The strengths of Meander Valley attract
investment and provide opportunities for
employment.
2.2 Economic development in Meander Valley
is planned, maximising existing assets and
investment in infrastructure.

2.5 Current and emerging technology is
available to benefit both business and
the community.

2.3 People are attracted to live in the townships,
rural and urban areas of Meander Valley.
No.

Actions and Tasks

Strategic Department
Plan
Reference

Performance Target

1

Promote investment in Meander Valley to 2.2
support the growth of identified industry
sectors.

Governance

Meander Valley ‘Brand’
and regional prospectus
developed.

2

Develop economic recovery pathways
and establish industry-specific priority
actions.

2.1, 2.3, 2.4,
2.5

Governance

Economic recovery action
plans in place for key
industries/sectors.

3

Establish economic development
structure plans for each population
centre.

2.1, 2.4, 2.5

Governance

Plans and community
consultation in place.

4

Establish a structured list of investment
vehicles and investment attraction
policies.

2.1, 2.2, 2.3,
2.4, 2.5

Governance

Investment vehicles assessed
and policies in place.

5

Establish a business media and
communications plan.

2.1, 2.3, 2.4,
2.5

Governance

Plan in place.

6

Support the progress of land
developments including Valley Central
and the Hadspen Urban Growth Area.

2.2

Governance

Quarterly review, actions
and reports.

7

Monitor and report monthly visitation
statistics.

2.4

Corporate

Reports produced.
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Strategic Plan Future Direction 3
Vibrant and engaged communities
3.4 Meander Valley communities have
the resilience and capacity to address and
overcome life’s challenges and emergencies.

3.1 Creativity and learning are part of daily life
across the communities of Meander Valley.
3.2 Successful local events enhance
community life.

3.5 Young people have the opportunity to be
engaged in community life.

3.3 Education and training opportunities
are available to everyone across the local
government area.
No.

Actions and Tasks

Strategic Plan
Reference

Department

Performance Target

1

Progressively establish
economic development
structure plans for each
population centre.

3.3

Governance

Program of clear defined
pland progressed.

2

Review acceptable
3.3
investment vehicles and put
in place investment attraction
policies as required.

Governance

Investment vehicles
analysed and report
presented to Council.
Policies in place.

3

Facilitate the operation of
Council pop up meetings.

3.4 (primary)
4.1 (secondary)

Community &
Development Services

Pop up meetings held
and documented.

4

Deliver the Community
Grants Program.

3.1, 3.2, 3.4 (primary) Community &
4.1 (secondary)
Development Services

Number and range of
grant applications.

5

Renew the Community
Strategic Plan.

3.4 (primary)
4.1 (secondary)

Community &
Development Services

Complete within
timeframes.

6

Renew the events program
responsive to COVID-19.

3.1, 3.2

Community &
Development Services

Events program
approved and
implemented.

7

Conduct GWTAA Exhibition.

3.1, 3.2

Community &
Development Services

Number of artists
participating.

8

Conduct a Festival of Small
Halls concert.

3.1, 3.2

Community &
Development Services

Audience number and
event finances.

9

Produce a user-friendly Event 3.2 (primary)
Management Guide.
4.1, 4.3 (secondary)

Community &
Development Services

Guide produced.

10

Coordinate major event
applications.

3.2

Community &
Development Services

Respond to
applications within
7 days.

11

Conduct youth liaison
workshop with Council.

3.4, 3.5

Community &
Development Services

Workshop conducted
and evaluated.

12

Prepare Volunteer
Management Policy and
Procedures.

3.1, 3.2, 3.3, 3.4
& 3.5 (primary)
4.1, 4.2 (secondary)

Community &
Development Services

Policy and procedures
adopted. Number of
volunteers trained.
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Strategic Plan Future Direction 4
A healthy and safe community
4.1 The health and wellbeing needs of all
sectors in the community are planned, met
and managed.

4.3 Public health and safety standards are
regulated, managed and maintained.
4.4 Prepare and maintain emergency
management plans and documents and work
with our communities to educate and plan
for emergencies.

4.2 Infrastructure, facilities and programs
encourage increased participation in all forms
of active and passive recreation.

No.

Actions and Tasks

Strategic
Plan
Reference

Department

Performance Target

1

Coordinate the Municipal Emergency
Management & Recovery Committee
(MEMRC).

4.4

Infrastructure

Meetings held.

2

Support the operation of the Meander
Valley SES unit through ongoing
management of the Memorandum of
Understanding.

4.4

Infrastructure

Obtain activities report from
Deloraine SES and provide
information to Council on a six
monthly basis in Briefing Report.

3

Conduct emergency management
training exercise for Council staff,
facilitated by Red Cross.

4.4

Infrastructure

Training for Council
staff completed.

4

Develop and action a plan to promote
indoor recreational facilities to current
and prospective users to increase
patronage and participation.

4.2

Infrastructure

Present plan to Council
Workshop. Review promotion
outcomes and report to
management team.

5

Manage public health risk through
monitoring and sampling of
recreational water.

4.1 (primary)
Community & Quarterly monitoring and
1.5 (secondary) Development testing completed for all sample
Services
sites. Non-conformances
responded to within 48 hours.

6

Undertake annual/periodic inspections
of food premises consistent with Food
Act Requirements.

4.1, 4.3

Community & Conduct inspections as
Development per program and report on
Services
results each quarter.

7

Coordinate immunisation clinics for
Meander Valley Schools.

4.1, 4.3

Community & Provide school based
Development immunisations as per program
Services
(usually March and September)
and provide quarterly report.

8

Audit microchipping of registered dogs.

4.3

9

Prepare and implement annual Fire
Abatement Management Program.

4.3

Community & Audit conducted and reported
Development each quarter.
Services

Community & Program in place by December.
Development All previous properties
Services
inspected. All additional
identified properties inspected.
Notices issued as required
and relevant follow up work
arranged.

10

Investigate incidents and complaints
regarding animal control.

4.3

Community & Investigate all cases and
Development complaints within 10 days and
Services
provide quarterly reports.
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Strategic Plan Future Direction 5
Innovative leadership and community governance
5.4 Meander Valley councillors and employees
have the knowledge, skills and attitude to
responsibly undertake community governance
and operational responsibilities.

5.1 Meander Valley Council programs are
regularly reviewed to support the achievement
of the Community Strategic Plan.
5.2 Long term financial planning and asset
management underpins the ongoing viability
of Meander Valley.

5.5 Councils in the region collaborate and
share resources for the collective good of
their communities.

5.3 Evidence based decision-making engages
the community and is honest, open
and transparent.
No.

Actions and Tasks

5.6 Meander Valley Council is recognised as a
responsibly managed organisation.

Strategic Department
Plan
Reference

Performance Target

1

Deliver Annual Plan.

5.1

Governance

2

Prepare Annual Report and conduct
Annual General Meeting (AGM).

5.6

Governance

3

Review the Community Strategic Plan
2014-2024.

5.1

Community Strategic Plan
reviewed and updated.

4

Develop community consultation policy. 5.1

Community &
Development
Services
Governance

Council decision on
development of policy.

5

Update risk management framework.

5.6

Governance

Risk review completed,
updated and endorsed
by Audit Panel. Actions
progressed and reported on
quarterly.

6

Deliver the Internal Audit Program.

5.4

Governance

7

Health & Safety Committee.

5.6

Governance

Audit recommendations
implemented and audits
conducted.

8

Raise rates and sundry debtor (other
Council debts) accounts.

5.2

Corporate

9

Reconcile financial control accounts.

5.2

Reconcile rates debtor, sundry
debtor and creditors control
accounts within 10 days of the
working month.

Corporate

Reconcile payroll clearing
account within 5 days of
processing fortnightly pay.

10

Complete State Government
Authority returns.

5.6

Corporate

Submit State Fire and Treasury
pensioner claims.

11

Complete Section 132 Certificates
(property rates).

5.6

Corporate

Issue 98% of certificates within
3 working days.
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Plan adopted by Council,
compliant with statutory
requirements.

AGM held and Annual Report
adopted by Council.

Conduct meetings, implement
improvement initiatives and
produce quarterly reports.

No.

Actions and Tasks

Strategic Department
Plan
Reference

Performance Target

12

Complete annual insurance renewals.

5.6

Corporate

Insurance policies completed.

13

Update Long Term Financial Plan (LTFP)

5.2

Corporate

Review and adopt LTFP
annually.

14

Develop budget estimates and rating
recommendations in accordance with
statutory timeframes.

5.2

Corporate

Review and adopt annual
budget estimates.

Annual external financial reporting.

5.6

Corporate

Prepare financial statements
and State Government
financial reporting.

16

Submit Business Activity Statement
(BAS), Fringe Benefits Tax (FBT) and
Payroll Tax returns.

5.6

Corporate

Complete satutory reporting.

17

Review and submit internal financial
management reports.

5.3

Corporate

Produce and distribute
monthly management reports.

18

Review structure of internal financial
management reports.

5.3

Corporate

Complete review of report
structure.

19

Monitor Council's short-term
expenditure commitments and invest
funds in accordance with Council's
Investment Policy.

5.2

Corporate

Weekly monitoring of
cash flow.

5.6

Corporate

21

Maintain efficient desktop IT equipment. 5.6

Corporate

Meetings conducted as per
work plan.

22

Review server structure and system
requirements to ensure a stable IT
architecture.

Corporate

15

20

Facilitate Council Audit Panel meetings.

5.6

25

Rolling replacement of
computer equipment.

Review server structure
and associated software
replacement.

Strategic Plan Future Direction 5 (continued)
No.

Actions and Tasks

Strategic Department
Plan
Reference

Performance Target

23

Maintain cemetery records in
accordance with the Cemeteries Act.

5.6

Corporate

Maintain new and existing
burial information.

24

Maintain records management
processes in line with requirements of
the Archives Act.

5.6

Corporate

Induct new users and maintain
information management
system.

25

Comply with requirements of 2019
Enterprise Agreement.

5.6

Corporate

Maintain salary, allowances
and clause application.

26

Employee Performance Reviews.

5.4

Corporate

Perfomance and salary reviews
completed for all employees.

27

Review Employee Information Manual.

5.6

Corporate

Review and update manual.

28

Review Business Continuity Plan and
conduct training scenario.

5.6

Infrastructure

Review and update plan for
management team approval.
Complete training for MVC
officers and report on
improvement opportunities.

29

Engage with community sport and
recreation organisations to ascertain
future needs and venue planning.

5.3

Infrastructure

Quarterly report presented to
Council Workshop.
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Strategic Plan Future Direction 6
Planned Infrastructure Services
6.4 Open space, parklands, recreation
facilities, cemeteries and public buildings are
well utilised and maintained.

6.1 The future of Meander Valley’s
infrastructure assets is assured through
affordable, planned maintenance and
renewal strategies.

6.5 Stormwater and flooding cause no
adverse impacts.

6.2 Regional infrastructure and transport is
collaboratively planned and managed by all
levels of government.

6.6 Infrastructure services are affordable and
meet the community’s needs into the future.

6.3 The Meander Valley transport network
meets the present and future needs of the
community and business.
No.

Actions and Tasks

1

Undertake maintenance works to
ensure safe and fit for purpose assets.

6.1, 6.3, 6.6

Works

2

Plan and deliver capital work projects.

6.3, 6.6

Works

3

Manage plant to achieve effective and
efficient use that minimises
ownership costs.

6.1, 6.6

Works

Undertake plant purchases in
accordance with approved budget.

6.1, 6.6

Works

Co-ordinate Asset Management
Group and Strategic Asset
Management Plan Improvement
Plan actions. Review Strategic Asset
Management Plan and Review Asset
Management Plans.

6.1 (primary)
5.2 (secondary)

Infrastructure

Prepare 2021-22 Capital Works
Program and Forward Works
Program.

6.1, 6.6

Infrastructure

Design, procurement and contract
management for projects listed in the
2020-21 Capital Works Program.

6.1

Infrastructure

8

Update asset information including
capitalisation of assets in Conquest
and undertake bridge asset
revaluation.

6.1

Infrastructure

Capitalisation of assets prior
to finalisation of 2020-21
statutory reporting.

9

Undertake required proactive
footpath defect inspections, parks
and recreation asset inspections and
condition assessments.

6.1

Infrastructure

Meet timeframes set out
by Conquest. Annual
comprehensive inspection of
playgrounds completed by
December 31.

4
5

6
7

Strategic
Plan
Reference
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Department

Performance Target
Provide Customer Service
Request statistics and budget
updates in Briefing Report.

Provide program, project and
budget updates in
Briefing Report.
Review plant utilisation and
hire rates and update 10 year
Plant Replacement Program.

Provide program, project and
budget updates in
Briefing Report.

Meetings held. Strategic Asset
Management Plan and Asset
Management Plans updated.

Prepare annual Capital Works
Program for approval in June
quarter.

Undertake projects in line with
project plan requirements
and completion of all nonprovisional projects.

Strategic Plan Future Direction 6 (continued)

No.

10

Actions and Tasks

Strategic
Plan
Reference

Department

Performance Target

Development of stormwater system
improvement plan and present to
Council.

6.1

Infrastructure

Workshop presentation to
Council in December quarter.

Coordinate reactive and programmed
maintenance of building assets.

6.1

Infrastructure

Meet timeframes set out by
Conquest.

12

Deliver the bridge inspection and
maintenance program.

6.1, 6.3

Infrastructure

13

Operate Deloraine Swimming Pool
and provide support to community
swimming pool at Caveside.

6.4, 6.6

Infrastructure

Review and document
contractor compliance with the
contract.

Provision of kerbside collection
contracts to existing urban areas for
waste, recyclables and organics.

6.6

Infrastructure

Supervise and review contract.

Provision of landfill, waste transfer
stations and resource recovery
operations contract.

6.6

Infrastructure

Supervise and review contract.

Provision of hard waste collection.

6.6

Infrastructure

Report to Council by March 31
on collection results.

Operational compliance with
Environment Protection Notice for
Westbury and Deloraine landfill sites.

6.6

Infrastructure

6.4

Infrastructure

Complete reporting
requirements for EPA in line
with license requirements.

11

14
15
16
17
18

Review and update User Guides for
indoor facilities.

28

Document contract extension
and contractor performance.

Complete review and distribute
guides to user groups.

Statutory Estimates
and Public Health Goals and Objectives
2020-21
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Operating Statement
Operating Revenue

2020-21

2019-20

$13,046,800

$12,966,400

$1,150,100

$1,255,000

$85,500

$51,500

$645,800

$835,600

$4,350,400

$4,441,200

$0

$556,000

$184,800

$192,700

$19,463,400

$20,298,400

Operating Expenditure

2020-21

2019-20

Operating Wages

$7,277,900

$6,798,100

Operating Materials and Contracts

$7,305,100

$6,427,500

$271,600

$266,000

Depreciation

$5,132,200

$5,088,000

State Fire Contribution

$1,264,900

$1,264,900

$276,500

$286,800

($21,528,200)

($20,131,300)

Underlying Surplus / (Deficit)

($2,064,800)

$167,100

Capital, Cash and Investments

2020-21

2019-20

Capital Revenue

$5,451,600

$1,900,300

($14,955,800)

($11,978,100)

Opening Cash and Investment Balance

$18,721,900

$20,729,700

Closing Cash and Investment Balance

$12,108,800

$15,767,800

Rates and Charges
Fees and User Charges
Contributions
Interest
Operating Grants
TasWater Distributions
Other Revenue
Total Operating Revenue

Finance Costs

Other Expenditure
Total Operating Expenditure

Capital Expenditure

32
30

Public Health Goals and Objectives
Major Strategies 2020-21
Council’s Environmental Health Officers are responsible for ensuring the statutory obligations in
relation to Environmental Protection and Preventative Health are met. This includes the Public
Health Act 1997 (Tas), Environmental Management and Pollution Control Act 1994 (Tas), Food Act
2003 (Tas), and Local Government Act 1993 (Tas).
As part of Meander Valley Council’s 2020-21 public health goals and objectives, the
Environmental Health Officers will seek to:
Review the community sharps disposal program and procedure.
Update the events management guide to assist event organisers ensure events are conducted
in accordance with relevant legislation.
Promote safe food handling in our community and provide food handler training for
community groups.
Continue to actively participate in the Tamar Estuary and Esk Rivers program (TEER) including
the Lake Trevallyn algal bloom working group.
Promptly investigate public and environmental health complaints.
Continue to actively participate and contribute to policy and legislative development at a 		
regional and state level.
Coordinate the immunisation program in Meander Valley Schools in accordance with the 		
National Immunisation Program and directives from Department of Health.
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General Enquiries (03) 6393 5300
Email mail@mvc.tas.gov.au
Council Office 26 Lyall Street, Westbury
Postal Address PO Box 102, Westbury Tasmania 7303
www.meander.tas.gov.au

